MONROE COUNTY CENTRAL DISPATCH

9-1-1 District Board
987 S. Raisinville Rd. - Monroe Michigan 48161-2164
9-1-1 - Police - Fire / Rescue - EMS

Minutes of the March 24, 2026 Monroe County 9-1-1 District Board Regular Meeting

Location: Monroe County Central Dispatch, 987 S. Raisinville Rd. Monroe, MI 48161

Chairman Sheriff Goodnough called the meeting to order at 9:00 a.m.

Members: Vice-Chairman Director Tolstedt, Undersheriff Hammond (alternate), Commander Lindsay
(alternate), Township Supervisor Al Prieur, Township Supervisor, Michael Grodi (alternate), Chief
Lucas, Commander Smiley, Chief Stevens (alternate), Dr. Kemple, Mr. Williams, Mr. Bronson
(alternate), Prosecutor Yorkey, Chief Assistant Prosecutor Landis (alternate), Lt. Bow, Lt. McDonald
(alternate), Deputy Chief Sehl, Chief Gaynier (alternate), Commissioner Hoffman

Absent/Excused: Dr. Kemple/Excused

County Executive Staff: Mr. Bosanac

Emergency Management: Brad Smith

Citizens: Bedford Fire Chief VanKlingeren, Monroe Township Fire Chief Hernandez, Damon Cecil, Bob
1. Call to Order

o  Sheriff Goodnough called the 9-1-1 Board meeting to order at 9:00 a.m.

2. Roll Call: Quorum present.
3. Pledge of Allegiance: Led by Sheriff Goodnough.

4. Approval of the Agenda: Deputy Chief Sehl made a motion to approve the agenda; Prosecutor
Yorkey supported. Motion carried.

5. Approval of the January 27, 2026 regular meeting minutes: Director Tolstedt made a motion to
approve the minutes; Mr. Williams supported. Motion carried.

6. Correspondence: None

MISSION STATEMENT
“To coordinate Law-Enforcement, Fire, and EMS emergency service requests in Monroe County for the safety and protection of
our citizens and public safety providers. Through our actions, we help save lives, protect property, assist the public in their time
of need and proudly know that we made a difference.”



MONROE COUNTY CENTRAL DISPATCH

9-1-1 District Board
987 S. Raisinville Rd. - Monroe Michigan 48161-2164
9-1-1 - Police - Fire / Rescue - EMS

7. Old Business:
e Staffing
o Applicant Testing
= Director referred to her Director’s Report.
o Promotional Video
= Director Kuti provided a quote for two videos.
=  General discussion
=  Commissioner Hoffman made a motion to authorize Director Kuti to
enter into an agreement with The Development Group, not to exceed
$2,000; supported by Lt. Bow. Motion carried.

e Radio Encryption
o Director Kuti advised she did some preliminary patch tests. April 1%, everyone will
switch to LAW?2 as the temporary LEIN channel. She will send correspondence that
will outline the expectations.

e Street Naming and Numbering Ordinance — Monroe County
o Director Kuti stated they had a meeting in February and another meeting scheduled
for April 7™, They will be reviewing a draft of the ordinance.

e Dundee Tower
o Director Kuti provided an updated quote from Motorola.
= Chief Lucas made a motion to authorize Director Kuti to enter into an
agreement with Motorola Solutions in the amount of $8,451.54 for needed
repairs: supported by Director Tolstedt. Motion carried.

e Emergency Management
o Interim Director, Brad Smith stated they have a Fermi table top drill April 16,

8. New Business:
e 2025 Annual Report
o Director Kuti notified the board of a few typographical errors in the report.

e 2025-2026 911 Surcharge
o Director Kuti reviewed the Monroe County Central Dispatch Authority Estimate of
Revenues/Expenditures from Monthly 911 Surcharge as of March 24, 2026.
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o Director Kuti recommended to reaffirm Monthly 911 Surcharge at $2.00 per Month
Effective July 1, 2026.
» Commissioner Hoffman made a motion to recommend to the County Board of
Commissioners in the form of a letter that they authorize the $2.00 surcharge
for 911; supported by Mr. Williams. Motion carried.

9. Director’s Report:

e Director Tolstedt made a motion to accept the Director’s Report; supported by Deputy Chief
Sehl: Motion carried.

10. Quality Improvement

e Prosecutor Yorkey made a motion to accept the Quality Improvement report; supported by
Director Tolstedt. Motion carried.

11. Citizens Time:
e None

12. Members Time:

e Lt Bow introduced Lt. Sharon McDonald as the new Assistant Commander for the Monroe
Post.

o  Sheriff Goodnough informed the board that the Sheriff’s Office in partnership with Monroe
Police Department have been working on a Drone first responder project. They are entering a
one-year pilot program through FLOCK.

e Sheriff Goodnough explained the BEHRI project for mental health calls.

13. Next Meeting: May 19, 2026

14. Adjournment: 9:40 a.m.
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