Monroe County Commission on Aging
Reqular Board Meeting
October 13, 2021

Monroe County Commission on Aging Board Room

1:00 p.m.
Commission On Aging
www.co.monroe.mluslcommonaging AGENDA
A Division of the Monroe Counly 1. Call to Order
sommunity Planning & Engagenent Depariment 2 Roll Call
965 South Raisinville Rd. 3. Pledge of Allegiance
Monroe, M1 48161 4. Silent Prayer
734-240-3290
5. Approval of Agenda
Fax: 734-240-3286 6. Public Comment
mccoa@monroemi.org
7. Special Presentations- None
Jeff McBee 8. Consent Agenda
Director A. Approval of Minutes of the September 8, 2021 Meeting
Cheryl Rivard B. Strategic Planning Committee Notes of October 7, 2021
Chair C. Finance Reports
Martin Kaufman D. Correspondence- None
Vice-Chair E. Formal Agency Reports- None
Pam LaPan 9. Director’s Report
Secretary 10. Old Business- None
Mary Gantzos 11. New Business
) A. MCOP Home Care Request for Additional 2021 Funding
Larry Gramlich
B. Program Budget Change Policy Review/Revise Discussion
Wayne Meehean 12. Public Comment
Cynthia Mcllvain 13. Commission Members’ Comments

Paul Simonton 14. Adjournment

Mary Ann The next Regular Board meeting will be on Wednesday, November 10, 2021, in
Wertenberger the Monroe County Commission on Aging Board Room.

The County of Monroa will provide necessary auxliary aids and services, such as signers for the hearing impaired and audictapes of prinled
materials baing considered at the meeling to individuals with disabiliies at the meeling upon one week's nolice to the County of Moaroe.
Individuals with disabitittes requiring awdiiary aids or services should contact the County of Monroe by writing or calting the folfowing:

Human Resources
125 East Second Street, Monros, M1 4B161, Volca (734) 240-7295, and TOY [734) 240-7301
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Commission On Aging

www.co.monree.miusfcommonaging

A Division of the Monroe County
Planning & Engagement Department

965 South Raisinville Rd.
Monroe, M1 48161
734-240-3290

Fax: 734-240-3286
mccoa@monroemi.org

Jeff McBee
Director

Cheryl Rivard
Chairperson

Martin Kaufman
Vice-Chairman

Pam LaPan
Secretary

Larry Gramiich
Cynthia Mcllvain
Wayne Meehean
Paul Simonton
Mary Gantzos

Mary Ann Wertenberger

Monroe County Commission on Aging
Regular Board Meeting Minutes
September 11, 2021

Commission on Aging Conference Room

Cheryl Rivard, the Chairperson, called the meeting to order at 1:01 p.m.

Members present Mary Gantzos, Martin Kaufman, Pam LaPan, Wayne Meehean,
Cynthia Mcllvain, Cheryl Rivard, and Mary Ann Wertenberger.

Members excused Larry Gramlich and Paul Simonton

Cheryl Rivard, the Chairperson, led the Pledge of Allegiance and silent prayer.

Approval of the Agenda:
Pam LaPan made a motion to approve the September 8, 2021, Regutar Board Meeting
Agenda as presented. Support by Mary Ann Wertenbearger. Motion carried.

Public Comment: none
Special Presentations: None

Consent Agenda:
A. Approval of Reguiar Mesting Minutes of August 11, 2021

Strategic Planning Commitiee Notes — No meeting held

B

C. Finance Reports of August 2021
D Correspondence Report — None
E

Formal Agency Reports — None

Cynthia Melivain made a motion to approve the Consent Agenda as presented and place on
fite. Supported by Wayne Meehean. Motion carried.

Directors' Report:
Jeff McBee reported the following:

» Common Measures Report
The July 2021 Common Measures Reporis provide the Commission with the provider's
Cumuiative Units Reporied vs. Maximum, Cumulative Unduplicated Clients Served vs.
Anticipated, Actual Expenditures vs. Total Budget, Total Budget Cost Per Unduplicated Client,
and Actual Revenue vs. Budgeted Revenue.

» COA Website Views
The monthly analytics snapshot shows how many hits the COA website received and the
category most visited. During August 2021, 813 individuals visited the site with Emergency
Housing and Homeless Shelters as the most visited categories.
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965 South Raisinville Rd.
Monroe, MI 48161

734-240-3290

Fax: 734-240-3286
mccoa@monroemi.org

Jeff McBee
Director

Cheryl Rivard
Chairperson

Martin Kaufman
Vice-Chairman

Pam LaPan
Secretary

Larry Gramlich
Cynthia Mcllvain
Wayne Meehean
Paul Simonton

Mary Gantzos

Mary Ann Wertenberger

¥ Waitlist/Service Not Provided Summary
Mr. McBee reported that from July 25, 2021, through August 25, 2021, there are 21 seniors
placed on the foliowing waitlist.

e Ramp Program 20
e Milan Transportation 1

Old Business: None

New Business:
A. Monroe County Opportunity Program -Opportunity Center Request for
Additional Funding
Martin Kaufman made a motion to grant the Monroe County Opportunity Program -
Opportunity Center request for an additional $23,040.00 to serve an additional 3,072 units at a
rate of $7.50 per unit for the remainder of the 2021 year. Supported by Wayne Meehean.

Roll call

Mary Ann Wertenberger— Yes Cheryl Rivard - Yes Martin Kaufman - Yes

Mary Gantzos — Yes Pam LaPan - Yes Wayne Meshean - Yes

Cynthia Mcllvain — Yes
Motion carried.

Public Comment: None

Commission Members Comments: None

Adjournment:

Wayne Meehean made a motion to adjourn. Supported by Pam LaPan. Motion carried.

Meeting adjourned at 1:15 p.m.

The next Regular Board meeting takes place on Wednesday, October 13, 2021, at 1:00 p.m.
at the Monroe County Commission on Aging, 965 South Raisinville Road, Monroe, Ml 48161.

Vicky L. Terrasi, Recording Secretary
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Monroe County Commission on Aging Strategic Planning Commitiee Meeting Notes
October 7, 2021
Present: Marty Kaufinan, Cynthia Mcllvain, Vicky Terrasi, and Jeff McBee.,
Cynthia Mcllvain began the meeting at 2:00 p.m.

1. MCOP Home Care Request for Additional 2021 Funding:
The Committee reviewed the request for an additional $16,557.00 and
recommends approval to the full Board.

2. Program Budget Adjustment Process Discussion:
The Commitiee reviewed current policy regarding budget adjustments by
programs. Jeff Mc¢Bee noted that there is no specific point at which a budget is
required to be adjusted. This has created inconsistencies as some programs
update their line-items budgets under different circumstances, The Committee
discussed possible points at which a budget adjustment should be required and no
consensus was reached, It was recommended this issue go to the tull Board for
further discussion.

The meeting adjourned at 3:16 p.m.

The next meeting is scheduled for November 4, 2021 at 2:00 p.m, at the Commission on
Aging,

Jeff McBee, Recording Secrefary



RUNM DATE: 10/01/21 11:07

APPR

*+ 280 SENICOR CITIZENS FUND

Account #

Description

89000 CONTINGENCIES

280-89000-969001
280-88000~969002

TOTAL

CONTINGENCY-RESTRICTED
CONTINGENCY

CONTINGENCIES

89800 FUND BALANCE CARRYFORWARD

280~89800-969501
TOTAL

FUND BALANCE CARRYFORW
FOUND BALANCE CARRYFORW

97000 SPECIAL EXP/REV-OTHER AGENCIES

280-97000-801280
280-97000-830060
280-97000-963000
280~-97000-965015
280-97000~-965020
280-~97000-965025
280-97000-965031
280-97000~965035
280-97000-965045
280-97000-265055
280-97000-9650865
280-97000-9635071
280-97000-965075
280-97000-965085
280-87000-965087
280-97000-965088
280-97000-~965091
280~97000-965028
280-97000-965105
280-97000-265106
280-97000-9265113
280-97000-965121
280~-97000-965122
280-97000-865123
280-97000~-865125
280-97000-865135
280-97000-565136
2B0-97000-965137

CONTRACT SERV-CLDER NE
BOARD PROJECTS

CENTRAL SERVICES/INDIR
ASH SENIOR CITIZENS CE
RETIRED SENIOR VOLUNTE
ARFA AGENCY ON AGSING 1
BECFORD TRANSPORTATION
BEDFORD SENIQOR CITIZEN
BERLIN SENIOR CITIZEN
CATHOLIC SOCIAL SERVIC
DUNDEE SENIOR CITLZEN
EMERGENCY NEEDS
FRENCHTOWN SR CITILZEN
LAKE ERIE TRANSIT
MILAN PUBLIC TRANSIT
THE OPPORTUNITY CENTER
SENIOR LEGAL SERVICES
SELFsFAMILY BEHAVIORAL
M.C.0.P. HOME CARE SER
RAMP PROGRAM

C.0.P. HOME CHORE
C.0.P. SPEC TRANSECR
C.0.P. HOME INJURY C
C.0.P. FOOD DISTRIEU
M.C.Q0.P. RESOURCE ADVO
LIFE NUTRITION PROGRAM
CARING ALTERNATIVES-ME
HOME INSTEAD SENIOR CA

M.
M.
M.
M.

0.00
52,552.00

52,552.00

54, 648.00
240,085.00
28,850.00
0.00
181,796.00
8,500.00
290,350.00
250,008.00
0.00
40,500.00
232,613.00
10,150.00
125,300.00
116,508.00
100, 001.00
136,000.00
8,500.00
110,000.00
155,442.00
413,812.00
0.00

0.60

County of Monroe

Appropriation Report

Committed

0.00
0.00

0.00

.00
0.00
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00167

FISCAL DATE: 08/30/21 21/SEP
MTD YTD

Expenditures Expenditures Balance
0.00 0.00 0.00
0.00 0.00 52,552.00
.00 0.00 52,552.00
0.00 ¢.o0 0.00
0.00 0.00 0.00
0.00 0.00¢ 0.00
0.00 0.00 0.00
0.00 23,151.00 0.00
2,242.50 17,540.00 4,485.00
13,605.31 45,199.22 39,300.78
993.83 §,944.47 2,981.53
5,464.80 43,716.40 10,929.60
24,008.50 166,259.50 73,825.50
2,131.60 10,260.88 18,589.12
0.00 .00 .00
18,180.00 145,540.00 36,256.00
967.58 4,691.88 3,808.12
25,772.76 166,228.90 124,121.10
56,016.16 200,033.36 49,874.64
0.00 0.00 0.00
4,936.88 36,624.43 3,875.57
22,352.88 176,459.65 56,153.35
980.00 7,140.00 3,010.00
13,559.30 62,078.86 33,221.14
0.00 32,573.45 £4,334.55
11,058.00 75,593.40 24,407.60
0.00 S51,888.00 84,112.00
491.45 5,872.76 627.24
11,261.37 54,962.44 15,037.56
7,910.40 71,078.24 84,363.76
36,647.76 313,407.76 100,404.24
0.00 0.00 0.00
0.00 0.060 0.00

0.00
0.00

75.86



RUN DATE:

APPR

10/01/21

11:07

** 280 SENIOR CITIZENS FUND

Account #

280-97000-965141
280-97000-965165
280-97000-965175
280-97000~965185
280-97000~965186
2§0-87000-965191
280-97000-265201
280-97000-965205
280~97000-965215
280-97000-865216
280~97000-965220¢
280-97000-965225
280-97000-965340
280-97000-965380
280-97000-9653%0
280-97000-965400

TOTAL

Description

County of Monroe

Appropriation Report

amended
Budget

ALZHEIMER PROGEAM
MONROE SENIOR CITIZEN
ARTHUR LESLOW COMMUNIT
FOSTER GRANDPARENT TRP
AREA AGENCY ON AGING-M
DEAF & HEARING IMPAIRE
MILAN SENIOR MEALS OW
EMERGENCY FUEL

MILAN SENIOR CENTER
MILAN SENICR TRANSIT
MILAN SENIOR RESQURCE
ADULT DAY CARE SERVICE
YMCA DIABETES PREVENTI
YMCA

MCOP VOLUNTEER CAREGIV
AREA AG ON AGING-PURCH

SPECIAL EXP/REV-QTHER

97001 BOARD PROJECTS-OTHER AGENCIES

280-97001-830060
280-97001-965035
280-97001~-9650865
280-97001-865075
280-97001-965085
280-97001-965091
280-97001-965140
280-97001-965165
280-9700L-965191
280-97002-965215
280-87001-9632226
280-97001~865261
280~97001-965310

TOTAL

BOARD PROJECTS

REDFORD SENIOR CITIZEN
DUNDEE SENICQR CITIZEN
FRENCHTOWN SR CITIZEN
LAKE ERIE TRANSIT
SENIOR LEGAL SERVICES
MONROE COUNTY OPPORTUN
MONROE SENIOR CITIZEN
DEAF & HEARING IMPAIRE
MILAN SENICR CENTER
WATER TOWER PARX SENIO
MOWROE HOUSING COMMISS
LIVING INDEP FOR EVERY

BOARD PROJECTS~CTHER A

97500 SPECIAL APPROP TO QTHER FUNDS

280-97500-439101
TOTAL

TRANSFER QUT - GENERAL
SPECIAL APFPROP TC OTHE

22,848.00
408,520.00
0.00

3,288,984.00

.
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0.00
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FISCARL DATE:

MID
Expenditures

306,246.22
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0.00
0.00

PAGE: 00168
09/30/21 21/SEP
YTD

Expenditures Balance
7,106.00 15,742.00
321,892.48 86,627.52
0.00 0.00
0.00 0.00
.00 14,977.Q0
0.00 0.00
11,018.45 2,795.55
6,250.29 8,708.71
37,240.00 9,310.00
6,480.00 1,620.00
0.00 13,760.00
48,932.00 12,233.00
0.00 0.00
26,466.41 11,328.59
1,920.00 1,080.00
0.00 0.00

2,256,992.23

0.00
0.00
0.00
0.00
g.00
0.00
0.00
0.00
0.00
0.00
0.00
0.0
¢.00

0.00

121,569.56
121,569.56

1,032,001.77
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101,485.44
101,485.44

31.10

0.00
68.62



RUN DATE: 10/01/21 11:07
APPR

** 280 SENIOR CITIZENS FUND

Account # Description

TOTAL 280 SENICR CITIZENE FUND

3,564,601.00

County of Monroe

Appropriation Report

Committed

Encumbered

PAGE: 00169

FISCAL DATE: 05/30/21 21/SEP

Balance

MTD YTD
Expenditures Expenditures
306,246.22 2,378,561.78

1,186,039.21

66.73



RUN DATE: 10/01/21 11:07

APPR

Appropriation Report

*+ 101 GENERAL FUND 67200 COMMISSION ON AGING

Account #

County of Monroe

101-67200-705000
101-67200-706500
101~67200~-707100Q
101-67200-707200
101-67200-715000
101-67200-716000
101-67200~-716001
101-67200-716010
101-67200-716012
101-67200-717000
101~-67200-718000
101-67200-719000
101~-67200-720000
101-§7200-721000
101-67200-722000
101-67200-723000
101-67200-725000
101~567200-728000
101-67200-723000
101-67200-730000
101-67200-731000Q
101-67200~803000
101-67200-810000C
101-67200-810020
101-67200-814015
101-67200-814016
101-67200~826000
101-67200~83G000
101-67200-851000
101-67200~861000
101-67200-864000
101-67200-864080
101-67200-911000
101-67200-921000
101-67200-922000
101-67200-223000
101-67200-933000
101-67200-942000
101-67200-963000
101-87200~-880573

TOTAL

Anmended

Description Budget

SALARIES AND WAGES 30,404.00
SICK PAY BANK 0.00
PART TIME EMPLCYEES 0.00
BD/COM/AUTH PER DIEM %,000.00
SOCIAL SECURITY 6,610.00
EMPLOYERS~RETIREMENT 24,239.00
DC RETIREMENT 0.00
EMPLOYERS-RET HEALTH C 28,397.00
EMPLOYER-HCS 0.00
UNEMPLOYMENT IWSURANCE 86.00
WORKERS COMPENSATION I 48.00
HEALTH INSURANCE 16,433.00
LIFE INSURANCE 133.00
CPTICAL INSURANCE 118.490
DENTAL INSURANCE 895.00
DISABILITY INSURANCE 730.00
ACCRUED WAGES AND FRIN 0.00
COFFICE SUPPLIES 2,000.00
PRINTING AND IMAGING 600.00
POSTAGE AND MAILING FE 1,3500.00
COMPUTER & DATA PROC S 1,600.00
PRE-EMPLOYMENT PHYSICR 0.00
BOBRD PER DIEM 0.00
BOARD MEMBERS TRAVEL 3,250.00
SOFTWARE LICENSE FEE 20,651.00
PAYROLL SERVICES 815.00
LEGAL AND PROFESSIONAL 2,400.00
ASSQOCIATION & MEMBERSH 225.00
TELEPHONE 515.00
TRAVEL 850.00
CONFERENCE AND CONVENT 300.00
CONF/CONVENTION BOARD 100.00
GENERAL LIABILITY INSU 1,354.00
ELECTRICITY 1,500.00
WATER AND SEWAGE 200.00
HEATING FUEL 600.00
MAINT-QFFICE EQUIP AND 100.00
COPIER EXPENSE/LEASE 2,000.00
CENTRAL SERVICES/INDIR 1%,002.00
C.0.~COMPUTER SOFTWARE 0.00

COMMISSION ON AGING 223,655.00

B
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0.00
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g.00

600.00C

Expenditures

FISCAL DATE: 08/30/21
YTD
Expenditures
6,283.21 59,570.%1
0.00 0.00
0.00 0.00
150.00 1,125.00
464,68 4,382.40
1,911.88 18,127.44
0.00 0.00
2,251.%4 21,348.50
54.20 514.09
5.48 60.95
3.52 33.32
1,264.00 12,008.00
10.94 103.93
9.086 86.07
68.84 653.98
57.54 545.54
0.00 0.00
0.00 247.71
0.00 0.00
0.00 12.36
0.00 0.00
0.00 0.00
0.00 0.00
91.28 584.08
0.00 19,352.75
73.56 419.65
0.00 0.00
0.00 287.50
23.93 284.38
.00 0.00
0.00 0.00
0.00 0.00
106.74 1,012.00
134.75 1,012.00
14.87 20.82
10.38 316.81
0.00 0.00
93.25 473.70
0.00 19,002.00
0.00 0.00
13,085.15 161,655.89

00058
21/8EP

Balance

20,833.09

0.00
0.00

4,875.00
2,227.60
§,111.56

0.00

7.048,50
-514.08

,526.30

0.00
0.00

61,398.11



RUN DATEZ: 10/01/21
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11:09

** 280 SENIQOR CITIZENS FUND

Account #

Descripticn

89800 FUND BALANCE CARRYFORWARD

280-89800-6935001

FUND BALANCE CARRYFCRWARD-REV

TCTAL FUND BALANCE CARRYFORWARD

97000 SPECIAL EXP/REV-OTHER AGENCIES

280-97000-402000
280-97000~415000
280-97000~420000
280~97000-434020
280-97000-437000
280-97000-445000
280-97000-573000
280-97000~576000
280-57000-665000
280~-97000-676070
280-97000-677000
280~87000-887030

TOTAL SPECIAL
99999 FUND LEVEL
280-99989-6388000

CURRENT PROPERTY TAXES

PRIOR YEAR TAX ADJUSTMENTS
DELTINQUENT PERSONAL PROP TAXES
OTH TAXES~PYMT IN LIEU OF TAX
INDUSTRIAL FACILITY TAX
TAXES-PENALTIES & INT ON TAXES
LC STABIL SHRRE TAX 2014 PASOC
STATE GRANT-REIMBE INV LOSS
INTEREST INCCME

SPECIAL REVENUE-REIMBURSEMENT
OTHER REVENUE~MISCELLANEQUS
REBATES-PRESCRIPTION

BXP/REV~0OTHER AGENCIES

DEFAULT DISCOUNT

TOTAL FUND LEVEL

TOTAL 280 SENIOR CITIZENS FUND

County of Monroe

Revenue Report

Amended
Budget

~565,184.00
-565,184.00

-2,896,417.00
22,750.00
-3,500.00
-7,500.00

-11,500.00
£250.60
-100,000.00
0.00
-2,000.00
-1,000.00
0.00

0.00

~-2,999,417.00

g.o0C
0.00

-3,564,601.00

PAGE: 00067
FISCAL DATE: 08/30/21 21/3EP
MTD YTD %

Receipts Receipts Balance Coll
0.00 .00 -565,184.00 0.00
0.00 0.00 -565,184.00 0.00
0.00 -2,720,528.55 -175,888.45 93.93
1,763.32 5,817.80 16,932.20 25.5%7
-7.24 -2,973.33 -526.47 84.96
0.00 -7,608.41 108.41 101.45
0.00 -9,536.46 -1,963.54 82.93
g0.00 -49.18 -200.82 19.67
0.00 -210,026.28 110,026.28 210.03
0.00 0.00 .00 0.00
0.00 -2,0986.21 86.21 104.81
0.00 -761.75 -238.25 76.18
0.00 C.00 0.00 .00
0.00 0.00 0.00 0.00
1,756.08 -2,947,762.57 -51,654.43 98.28
0.00 0.00 0.00 0.00
0.00 0.00¢ 0.00 0.00
1,756.08  -2,947,762.57 -616,838.43 82.70




COA Director’s Report Iltems {010/13/21)

1. Common Measures Reports - Included in Packet
2. COA Website Views — Included in Packet

3. Waitlist/Service not Provided Summary - Included in Packet



Table A,

Cumulative Units Reported vs. Unit Maximum

{Goal is to be between 61% - 71%)

As of; August

Provider/Program Cumulative Units Unit Maximum Percentage
Area Agency on Aging 1-B 0.00 550.00 0%
Milan Seniors for Healthy Living 1,436.50 9,500.00 15%
Frenchtown Adult Day Services 1,808.25 7,262.00 25%
Dundee Area Senior Citizens Center 8,811.25 31,950.00 28%
United Way Project Ramp of MC 32,573.45 116,908.00 28%
Bedford Seniocr Community Center 13,672.09 45,044.00 30%
Memory Lane Care Services 104.50 336.00 31%
Berlin Township Senior Citizens Group 1,757.00 4,940.00 36%
MCOP-Utility Assistance Program 5,513.20 15,000.00 37%
Lake Erie Transportation Commission 7,777.00 20,834.00 37%
Frenchtown Senior Citizens Center 14,663.50 35,000.00 42%
MCOP-Specialized Transportation 3,744.00 8,500.00 44%
MCOP-Resource Advocacy 4,313.00 9,430.00 46%
Monroe County Senior Legal Services 1,607.30 3,189.54 50%
Health Van 1,498.00 2,700.00 55%
MCOP-The Qpportunity Center at ALCC 4,883.25 8,472.00 58%
RSVP 34,604.95 60,000.00 58%
Ash Senior Citizens 1,372.00 2,353.00 58%
MCOP-Volunteer Caregiver Program 240.00 375.00 64%
MCOP-Unmet Emergency Needs 5,468.88 8,500.00 64%
Monroe Family YMCA Enhanced Fitness 643.07 918.00 70%
Self and Family Behavioral Healthcare 102.00 145.00 70%
Monroe Senior Citizens Center 42,499.25 58,360.00 73%
MCOP-Home Care 5,144.05 7,000.00 73%
MCOP-Home Chore 3,315.50 4,386.00 76%
Living independence for Everyone 105,916.00 140,000.00 76%
Milan Seniors Transportation 515.00 600.00 86%
Milan Seniors Meals on Wheels 2,546.00 2,963.00 36%
MCOP-Food Assistance Program 271,314.10 314,285.00 86%
MCOP-Home Injury Control 5,872.76 6,500.00 90%




Table B.

Unduplicated Clients Served vs. Anticipated Clients Served

(Goal is to be at least 61%)

As of: August

Provider/Program Cumulati\gi::t(:uplicated Anticipated Clients Served| Percentage
Area Agency on Aging 1-B 0 450 0%
Monroe Family YMCA Enhanced Fitness 78 400 20%
Frenchtown Adult Day Services 9 35 26%
MCOP-Utility Assistance Program 13 41 32%
Milan Seniors for Healthy Living 97 250 39%
MCOP-Volunteer Caregiver Program 4 10 40%
Memory Lane Care Services 4 10 40%
Lake Erie Transportation Commission 366 750 49%
United Way Project Ramp of MC 10 20 50%
Milan Seniors Transportation 18 35 51%
MCOP-Unmet Emergency Needs 10 19 53%
Ash Senior Citizens 71 120 59%
RSVP 211 350 60%
MCOP-Specialized Transportation 129 210 61%
Bedford Senior Community Center 708 1,130 63%
vionroe County Senior Legal Services 628 1,000 63%
Health Van 113 175 65%
MCOP-Home Care 103 143 72%
MCQP-Food Assistance Program 1,099 1,404 78%
MCOP-Home Chore 337 430 78%
Living Independence for Everyone 945 1,200 79%
Monroe Senior Citizens Center 1,235 1,500 82%
MCOP-Resource Advocacy 1,164 1,400 83%
Self and Family Behavioral Healthcare 35 40 88%
MCOP-Home Injury Control 76 85 89%
Frenchtown Senior Citizens Center 956 1,050 91%
Berlin Township Senior Citizens Group 124 130 95%
MCOP-The Opportunity Center at ALCC 85 80 106%
Milan Seniors Meals on Wheels 18 15 120%
Dundee Area Senior Citizens Center 389 300 130%




Table C,

Actual Expenditures vs. Total Budget

{(Goal is to be between 61% - 71%)

As of: August

Provider/Program Actual Expenditures Total Budget Percentage
Area Agency on Aging 1-B $0.00 $31,376.50 0%
Self and Family Behavioral Healthcare $15,801.00 $70,700.00 22%
MCOP-Utility Assistance Program $7,495.39 $30,882.24 24%
United Way Project Ramp of MC $37,759.78 $139,293.00 27%
MCOP-Home Injury Control $6,506.31 $18,737.00 35%
Berlin Township Senior Citizens Group $17,174.25 $48,605.00 35%
MCOP-Specialized Transportation $163,889,54 $447,239.87 37%
Bedford Senior Community Center $176,5630.00 $392,584.00 45%
Lake Erie Transportation Commission $293,861.00 $603,773.00 49%
Memory Lane Care Services $20,910.18 $542,417.61 49%
Frenchtown Adult Day Services $99,642.00 $190,777.00 52%
MCOP-The Opportunity Center at ALCC $34,353.08 $65,658.00 52%
Ash Senior Citizens $19,850.22 $37,894.00 52%
RSVP $98,496.01 $180,942.00 54%
MCOP-Unmet Emergency Needs $5,794.64 $10,632.24 55%
MCOP-Home Chore $113,628.32 $203,900.80 56%
MCOP-Home Care $146,109.89 $254,930.00 57%
Monroe County Senior Legal Services $186,108.78 $324,220.00 57%
Frenchtown Senior Citizens Center $193,332,00 $331,550.00 58%
Health Van $143,825.00 $245,798.00 59%
Milan Seniors Meals on Wheels $58,226.26 $98,730.00 59%
Monroe Family YMCA Enhanced Fitness $24,674.00 $41,469.05 59%
Monroe Senior Citizens Center $361,877.50 $595,192.00 61%
Milan Seniors Transportation $69,335.16 $107,991.00 64%
MCOP-Volunteer Caregiver Program $15,509.00 $23,733.00 65%
MCOP-Resource Advocacy $150,843.40 $228,982.35 66%
Living Independence for Everyone $850,754.74 $1,264,961.10 67%
Dundee Area Senior Citizens Center $215,380.53 $312,230.00 69%
MCOP-Food Assistance Program $171,416.37 $242,144.00 71%
Milan Seniors for Healthy Living $70,890.90 $98,549.00 72%




Table D,

Total Cost Per Unduplicated Client {Year to Date)

{Goal is to be less than 110% at year end)

As of: August

Y-T-D
Provider/Program E:;;:?Ls Uzd;?;:éte Un((:;:l;tlir::g:ed Total Budget A“é:';::::‘*d U!zil;fléc::fd Percent
Served Client Served

Area Agency on Aging 1-B $0.00 0 $0.00 $31,376.50 450 $69.73 0%
Self and Family Behavioral Healthcare $15,801.00 35 $451.46 $§70,700.00 40 $1,767.50 26%
Berlin Township Senior Citizens Group $17,174.25 124 $138.50 $48,605.00 130 $373.88 37%
MCOP-Home Injury Control $6,506.13 76 $85.61 $18,437.00 85 $216.91 39%
Milan Seniors iMeals on Wheels $58,226.56 18 $3,234.81 $98,730.00 15 $6,582.00 49%
MCOP-The Opportunity Center at ALCC $34,353.08 85 $404.15 $65,658.00 80 $820.73 49%
Dundee Area Senior Citizens Center $215,380.53 389 $553.68 $312,230.00 300 $1,040.77 53%
United Way Project Ramp of MC $37,759.78 10 $3,775.98 $139,293.00 20 $6,964.65 54%
MCOP-Specialized Transportation $163,889.54 129 $1,270.46 5447,239.87 210 $2,129.71 60%
Frenchtown Senior Citizens Center $193,332.00 956 $202.23 $331,550.00 1,050 $315.76 64%
MCOP-Home Chore $113,928.32 337 $338.07 $203,900.80 430 $474.19 71%
Sedford Senior Community Center $176,530.00 708 $249.34 $392,584.00 1,130 $347.42 72%
Monroe Senior Citizens Center $361,877.50 1,235 $293.02 $595,192.00 1,500 $396.79 74%
MCOP-Utility Assistance Program $7,495,39 13 $576.57 $30,882.24 41 $753.23 77%
MCOP-Resource Advocacy $150,843.40 1,164 5129.59 $228,982.35 1,400 $163.56 79%
MCOP-Home Care $146,109.09 103 $1,418.53 $254,930.00 143 $1,782.73 80%
Living Independence for Everyone $850,754.74 945 $900.27 $1,264,961.10 1,200 $1,054.13 85%
Ash Senior Citizens $19,890.22 71 $280.14 537,894.00 120 $315.78 89%
RSvP 598,496.01 211 $466.81 $180,942.00 350 $516.98 90%
MCOP-Food Assistance Program $171,416.73 1,099 $155.98 $242,144.00 1,404 $172.47 90%
Health Van $143,825.00 113 $1,272.79 $245,798.00 175 $1,404.56 91%
Monroe County Senior Legal Services $186,108.78 628 $296.35 $324,220.00 1,000 $324.22 91%
Lake Erie Transportation Commission $293,861.00 366 $802.90 $603,773.00 750 $805.03 100%
MCOP-Unmet Emergency Needs $5,794.64 10 $579.46 510,632.24 19 $559,59 104%
Memory Lane Care Services $20,910.18 4 $5,227.55 $42,417.61 10 $4,241.76 123%
Milan Seniors Transportation $69,335.60 18 $3,851.98 $107,991.00 35 $3,085.46 125%
MCOP-Volunteer Caregiver Program $15,509.00 4 $3,877.25 $23,733.00 16 $2,373.30 163%
Milan Seniors for Healthy Living $70,890.00 97 $730.82 $98,549.00 250 $394.20 185%
frenchtown Adult Day Services $99,642.00 9 $11,071.33 $190,777.00 35 $5,450.77 203%
Manroe Family YMCA Enhanced Fitness $24,674.00 78 $316.33 $41,469.05 400 $103.67 | 305%




Table E.
Actual Revenue vs, Total Budget
(Goal is to be between 61% - 71%)

As of: August

Provider/Program Actual Revenue Total Budget Percentage
Area Agency on Aging 1-B $0.00 $31,376.50 0%
MCOP-Utility Assistance Program $5,084.74 $30,882.24 16%
United Way Project Ramp of MC $27,677.80 $139,293.00 20%
Memory Lane Care Services $8,930.74 $42,417.61 21%
MCOP-Specialized Transportation $117,504.38 $447,239.87 26%
Berlin Township Senior Citizens Group $15,378.20 $48,605.00 32%
Milan Seniors Transportation $39,334.38 $107,991.00 36%
MCOP-Home Injury Control $7,537.31 $18,437.00 41%
MCOP-Unmet Emergency Needs $4,856.68 $10,632.24 46%
MCOP-Resource Advocacy $106,084.64 $228,982.35 46%
MCOP-The Opportunity Center at ALCC $31,687.56 $65,658.00 48%
Milan Seniors Meals on Wheels $49,835,74 598,730.00 50%
frenchtown Adult Day Services $100,001.00 $190,777.00 52%
RSVP 5100,326.23 $180,942.00 55%
Bedford Senior Community Center $224,701.00 $392,584.00 57%
Health Van $142,404,00 $245,798.00 58%
MCOP-Home Care $158,680.92 $254,930.00 62%
MCOP-Home Chore $127,839.55 $203,900.80 63%
MCOP-Food Assistance Program $156,254.33 $242,144.00 65%
Frenchtown Senior Citizens Center $215,828.00 $331,550.00 65%
Monroe County Senior Legal Services $212,411,92 $324,220.00 66%
Milan Seniors for Healthy Living $66,088.76 $98,549.00 67%
Living Independence for Everyone $893,252.31 $1,264,961.10 71%
Monroe Senior Citizens Center $424,303.81 $595,192.00 71%
Lake Erie Transportation Comimission $435,796.00 $603,773.00 72%
Self and Family Behavioral Healthcare $52,786.00 $70,700.00 75%
Dundee Area Senior Citizens Center $244,084.92 $312,230.00 78%
Monroe Family YMCA Enhanced Fitness $32,755.16 $41,469.05 79%
Ash Senior Citizens $30,716.00 $37,894.00 81%
MCOP-Volunteer Caregiver Program $21,148.00 $23,733.00 89%
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To:  Commission on Aging Board Members

From: Jeff McBee

Date: October 7, 2021

RE: Waitlist/Requested Service Not Provided- September 2021

Commission On Aging

The following is a summary of all reported seniors placed or remaining on a waitlist
www.co.monroe.miusfcommonaglng

and seniors requesting service that was not provided from August 25" of 2021

" L nyelh .
ADivislon of the Manroe County through September 25 of 2021:
sommunity Planning & Engagement Department

Retired & Senior Volunteer Program
e 4 seniors requested a rides that were not provided because a volunteer
driver was not available.

965 South Raisinville Rd.
Monroe, MI 48161
734-240-3290

United Way Project Ramp
o There are currently 21 reported seniors awaiting a ramp.

Fax: 734-240-3286
mecoa@monroemi.org

Jeff McBee
Director

Cheryl Rivard
Chair

Martin Kaufman
Vice-Chair

Pam LaPan
Secretary

Mary Gantzos
Larry Gramlich
Wayne Meehean

Cynthia Mcilvain
Paul Simonton

Mary Ann
Wertenberger

Pagelofl




1140 South Telegraph Road, Monroe, M1 48161 Phone: (734) 241-2775 Fax: (734) 457-0630

A Connmunity Action Agency serving Monroe County residents since 1965,

September 22, 2021

Cheryl Rivard, Chairwoman

Jeff McBee, Director

Monroe County Commission on Aging
965 South Raisinville Road

Monroe, MI 48161

Dear Chairwoman Rivard & Mr. 'MéBee'

We are writing to 1equest that MCOP be placed on the agenda for the October 13,
2021 meeting ¢ of the Commlsmon on Agmg to. request additional fundmg for the
Home Care p10g1 am. MCOP has expenenced extensive’ growth in this | program as
the need for seniors to lecewe m—home sewnces contmues to be cr 1tlcal to their
health and wellbemg A e

Our prOJectlo_'n'_s' _s_how that MCOP.will be exhausting our current allocation in mid-
November. This means our current clients would not be able to receive services
until January 2022, In addition, MCOP contmues to lecelve 1equests for this
program on a regular ba31s : ' -

Therefore, we are requesting an additional 925 units at $17.90 per unit of home
care service for an additional funding request of $16,557.00. This increase will
allow us to continue serving our current clients and new requests through
December 2021.

Thank you for your consideration of this request.

Sincerely,
Stephanie Kasprzak Mawgavet Shipmarv
Stephanie Zorn Kasprzak Margaret Shipman

Executive Director Aging Services Director




Policy #: MCCOA 11-02

Title: The Monroe County Commission on Aging Funding Rules and
Regulations
Commission On Aging Adopted: Unknown
Viww.co.monroe.ml.uslcommonaging Revised: 01-01-2018

A Diviston of the Monroe County ] . . ) .
Jommunity Plannlag & Engagement Depariment The following 25 items serve as an official recard of the funding rules and regulations

for agencies funded by the Monroe County Commission on Aging:

965 South Raisinville Rd.

Monroe, MI 48161 The Monroe County Commission on Aging
734-240-3290 Funding Rules and Regulations
Fax: 734-240-3286 1. To be funded, programs must serve seniors age 60 and older who are residents of

meccoa@monroemi.org

iMonroe County,

Jeff McBee
Director

Cheryl Rivard
Chair

Martin Kaufman

Vice-Chair

3. Agencies must report immediately the discontinuation of a millage-funded program
Pam LaPan in writing to the Commission on Aging no less than three weeks before the program
Secretary - .

is discontinued.

Larry Gramlich
Wayne Meehean
Kathy Vanderbush
Cynthia Mcllvain
Paul Simonton gl
Mary Ann 5. Commission on Agi ies who publish newsletters are required to publish th
Wertenberger . Commission on Aging agencies who publish newsletters are required to publish the

following disclaimer on their newsletters: “Views and comments expressed in this
newsletter are not necessarily the views and comments of the Monroe County
Commission on Aging. The Monroe County Commission on Aging is a governmental
agency, which funds community senior programming through millage dollars.”

Page 4 0f33




Commission On Aging
wnw.co.monroe.mhusicommeonaging

A Divislon of the Monroe County
>ommuxity Planalag & Engagement Deparfment

965 South Raisinville Rd. 7. Any funded agency that seeks outside grant funding for new programming shall

Monroe, M1 48161
734-240-3290

Fax: 734-240-3286
nccoa@monroemi.org

have an alternative plan for continuance prior to the end of the grant. A millage-
funded agency should not expect that the Commission on Aging will continue to
fund programs and/or staff resulting from the implementation of new grant funding
that is discontinued. A millage-funded agency may present their request to the
Commission for new programming and match funding, as has been the practice in
the past. It should not be expected that the Commission would fund any new
programs over and above what it had funded during the current budget year. New

Jeff McBee ) o . ) ) )
Director funding to agencies is contingent upon available funding and current senior need.
Cheryl Rivard 8. Agencies requiring local match dollars from the millage for AAA 1-B grants must
Chair present a request in writing to the Commission on Aging Director one month prior
to the regular scheduled Commission on Aging Meeting before the grant is due.
Martin Kaufman
Vice-Chair 9. Agencies requesting to be placed on the Commission on Aging agenda at a regular
scheduled or special meeting must submit their written request along with
Pam LaPan supporting documents for inclusion into the board packet no later than two weeks
Secretary in advance of the meeting by 5 p.m. A representative of the agency must be present
at the meeting for a request to be considered.
Larry Gramlich
10. Agencies receiving millage dollars must sign annually the Commission on Aging
Wayne Meehean .
Contract for Services,
Kathy Vanderbush
y 11. Programs receiving millage funding must have a plan to recover cost share from the
Cynthia Mcllvain clients they serve.
Paul Simonton 12. Service agencies must maintain a record of the unduplicated number of clients
served according to name, date of birth, age, street address, phone numbers, and
Mary Ann municipality. The commission reserves the right to request this information at any
Wertenberger time for administrative and billing purposes.
13. Agencies must submit to an independent third party audit of the agency showing

full disclosure by program, all sources of revenue, expenses, program income,
fundraising and fund balance/asset changes. The Commission’s funding must be
clearly denoted under the revenue sources. A completed IRS 990 should also
accompany the audit (if applicable}, The Commission will pay for the cost of the
audit.
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