Monroe County Commission on Aging
Regular Board Meeting
June 12, 2024

Monroe County Commission on Aging Board Room

1:00 p.m.
Commission On Aging P
www.co.monroe.mi.us/commonaging AGENDA
A Division of the Monroe County 1. Call to Order
jommunity Planning & Engagement Department 2. ROH CaII
965 South Raisinville Rd. 3. Pledge of Allegiance
Monroe, M1 48161 4. Silent Prayer
734-240-3290
5. Approval of Agenda
Fax: 734-240-3286 6. Public Comment
mccoa@monroemi.org
7. Special Presentations- MemoryLane Care Services
Jason Berry 8. Consent Agenda
Director A. Approval of the Minutes of the May 8, 2024 Regular Meeting
B. Strategic Planning Committee Notes of June 6, 2024
Donald Spencer C. Finance Reports
Chair D. Correspondence- None

, E. Formal Agency Reports- None
Martin Kaufman

Vice-Chair 9. Director's Report

Mary Ann 10. Old Business

Wertenberger 1. Frenchtown Aduit Day Service

Secretary a. Certification Documentation
Timeline of Events

Mary Gantzos

18t Memorandum Letter

b
c
Larry Gramlich d. Official Letter to Executive Director
e. 2" Memorandum Letter

f

Cynthia Mcllvain April 2024 Common Measures

Wayne Meehean g. Service Definition and Minimum Requirement Manual-

Adult Day Service

Paul Simonton 11. New Business: None

12. Public Comment

Dave Emmerich o
13, Commission Members’ Comments

14. Adjournment

The next Regular Board meeting is scheduled for Wednesday, July 10, 2024 at
1pm at the Monroe County Commission on Aging Board Room.

The Counly of Monrae will provide necessary auxiliary aids and services, such as signers for the hearing impaired and audiotapes of prinled malerials
being considered at lhe meeting to individuals with disabilities al the meeling upon ane week's notice to the County of Monroe. Individuals with

disabililies requiring auxiliary aids or services should contact the County of Monroe by writing or calling the following: Human Resources 125 East
Second Street, Monroe, M) 48161, Volce {734) 240-7295, and TDY (734) 240-7301
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Commission On Aging
www.co.monroe.mi.usicommonaging

A Division of the Monroe County

ommunity Planning & Engagement Department

965 South Raisinville Rd.
Monroe, M1 48161

734-240-3290

Fax: 734-240-3286
meccoa@monroemi.org

Jason Berry
Director

Donald Spencer
Chairman

Martin Kaufman
Vice-Chairman

Mary Ann Wertenberger
Secretary

Mary Gantzos
Larry Gramlich
Cynthia Mcllvain
Wayne Meehean

Paul Simonton

Dave Emmerich

Monroe County Commission on Aging
Regular Board Meeting Minutes
May 8, 2024

Commission on Aging Conference Room

Don Spencer called the meeting to order at 1:03 p.m.

Don Spencer, Martin Kaufman,
Cynthia Mcllvain, Dave Emmerich,
Mary Ann Wertenberger, Wayne Meehean

Members present

Members excused: Mary Gantzos, Larry Gramlich, Paul Simonton
Approval of the Agenda:

Motion to approve the May 8, 2024 Regular Board Meeting Agenda as presented.
Motion by: Wayne Meehean Supported by: Mary Ann Wertenberger
Motion carried.

Public Comment: None

Special Presentations:
Monroe YMCA Presented by: Kristin Irwin, Executive Director

Thankful for the support from the Board. The Enhanced Fitness Program is an
evidenced-based fitness program designed for senior adults, regardless of fitness
level. The program supports independent living by encouraging participants to
become more active and energized. There are four Enhanced Fitness sites, which
are free to all seniors in Monroe County due to the millage. The LIVESTRONG
Cancer Survivorship Program is an evidenced-based program which supports adult
cancer survivors to reclaim their health and well-being following a cancer diagnosis.
There are a total of six participants per session. The program offers a free
membership for one year.

Consent Agenda:

A. Approval of the Minutes of the April 10, 2024 Regular Meeting.

B. Strategic Planning Committee notes of April 16, 17, and 18, 2024.
C. Finance Reports

D. Correspondence — None.

E. Formal Agency Reports — None
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734-240-3290

Fax: 734-240-3286
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Jason Berry
Director

Donald Spencer
Chairman

Martin Kaufman
Vice-Chairman

Mary Ann Wertenberger
Secretary

Mary Gantzos
Larry Gramlich
Cynthia Mcllvain
Wayne Meehean

Paul Simonton

Dave Emmerich

Motion to approve by: Cynthia McllVain Supported by: Wayne Meehean

Motion Carried.

Directors’ Report:

Jason Berry reported the following:

» Common Measures Report
The April Common Measures Reports provide the Commission with the provider's
Cumulative Units Reported vs. Maximum, Cumulative Unduplicated Clients Served
vs. Anticipated, Actual Expenditures vs. Total Budget, Total Budget Cost per
Unduplicated Client, and Actual Revenue vs. Budgeted Revenue.

» COA Website Views
The monthly analytics snapshot shows how many hits the COA website received and
the categories most visited. Transportation was the most viewed at 190. During April
2024 there were 616 total views.

» Waitlist/Service Not Provided Summary
Mr. Berry reported that from March 25, 2024, through April 25, 2024, there are 42

reported seniors on the Project Ramp waitlist.

Old Business:

A. Frenchtown Senior Citizens Adult Day Services Program Probation
Update

a. Paul lacoangeli reported that it is his intention to keep the current

program director, stating “she is deemed a qualified professional”.

Adult Day Services

B. Frenchtown Senior Citizens
Supporting documentation

New Business:

A. Motion to Approve Memory Lane Care Services additional funding for 2024
-Additional 430 units at $76 per unit for a total of $32,680.00
Motion by: Wayne Meehean Supported by: Cynthia McliVain
Roll Call Vote Taken:
Don Spencer - Yes
Wayne Meehean - Yes

Mary Ann Wertenberger — Yes
Motion Carried.

Martin Kaufman - Yes
Dave Emmerich - Yes
Cynthia McliVain - Yes

B. Motion to Approve the 2023 Annual Report Review

Motion by: Wayne Meehean Supported by: Cynthia McllVain

Motion Approved.
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C. Discussion on Frenchtown Senior Citizens Adult Day Services Program
Probation status:

a. Timeline of events:

1. 11/08/23: Ad Hoc Committee appointed at COA regular board meeting
by chair.

2. 2/1/24: Monroe County Commission on Aging Ad Hoc Committee
report completed

3. 2/1/24: Strategic Planning Committee reviews memorandum letter from
Ad Hoc Committee and recommends Frenchtown Senior Citizens Adult
Day Services program be placed on a 90 day probation

4. 2/14/24: Probation for Frenchtown Senior Citizens Adult Day Services
approved at COA Board at monthly meeting for February 14, 2024 to
May 13, 2024

5. 2/14/24: Probation notification letter sent to Frenchtown Senior Citizens
Adult Day Services by COA director

6. 2/28/24: Appeal of Probation by Frenchtown Senior Citizens Adult Day
Services submitted to COA director

7. 3/13/24: Appeal by Frenchtown Senior Citizens Adult Day Services
denied at COA Board Meeting

8. 3/13/24: Revision of probation date approved at COA Board Meeting for
March 13, 2024 to June 11, 2024

9. 4/10/24: Progress of Frenchtown Senior Citizens Adult Day Services

Update
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b. Memorandum

To: Monroe County Commission on Aging

cc. Jason Berry, Director, Monroe County Commission on Aging

From: Ad Hoc Committee,

Paul Simonton, Donald A. Spencer, Mary Ann Wertenberger
Date: 2/1/2024
Subject: Commission on Aging Ad Hoc Committee Report, 2/1/2024,
Findings and Recommended Actions

On November 8th, 2023 Chairperson Cheryl Rivard of the Monroe County Commission on
Aging appointed an Ad Hoc Commiittee to prepare an action plan to assist in the
development of goals for the Frenchtown Senior Center Inc. Adult Day Service Program.
This need was established over the past several years because of declining client
enrollment which has fallen far below the past number of clients served and caused a
significant reduction in the units of service delivered which the Commission on Aging

funding is based upon.

The Ad Hoc Committee has conducted its work and the attached Monroe County
Commission on Aging Ad Hoc Committee Report dated 2/1/2024 outlines the background,
activities, findings (5) and recommended actions to bring the Adult Day Service program
into compliance with the terms of its contract with the Monroe County Commission on

Aging.

The Ad Hoc Committee recommends placing the Frenchtown Senior Citizens Inc. Adult
Day Service Program on a probation period, per Policy #: MCCOA 11-04, for 90 days with
the following conditions:

1. The Frenchtown Seniors Center Inc. will develop a strategic plan that includes a
communications plan to ensure that the Adult Day Service Program’s mission, vision, and
goals are defined, measured, annually reviewed and communicated to the community.

2. The administration should employ a Program Director with a minimum of a
bachelor’s degree in a health or human services related field or be a qualified health
professional as evidenced by a proper health care license, professional certification, or
degree. The administration should set up a schedule for continuous professional training
opportunities for all staff administering and providing direct services to clients enrolled in
the Adult Day Service Program.

3. The Frenchtown Seniors Center Inc. must resubmit a budget application for the
Adult Day Service Program for the current year that has accurate client projections and
budgetary information
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4, The administration of the Frenchtown Senior Center Inc. will secure a qualified
health care professional with experience in serving clients with dementia who will consult
and advise the current administration on operational matters during the 2024 and 2025
budget years.

Thank you,
Donald A. Spencer, Ed.D, Monroe County Commission on Aging Chairman

D. Motion to Extend the Frenchtown Adult Day Services 90 Day Probation
Period Through the Next Board Meeting and Convene the Ad Hoc
Committee to Bring Recommendations to the Board.

Motion by: Martin Kaufman Supported by: Wayne Meehean

Motion Carried.
Public Comment:
Sandie Pierce, Director Monroe Senior Center:

Presented brochures regarding exercise classes at the Center. A National Health and
Fitness Day flyer was also shared. This event will be held on Wednesday, May 29,
2024 from 8:30am to 1:00pm. Lunch is at 11:30am. An Annual Report was also
presented. Kudos to the Monroe YMCA for the Enhanced Fitness Program.

Celia Apodaca, Director Bedford Senior Center:

The Bedford Center is hosting a Senior Resource Fair on Monday May 20, 2024 from
1:30 -3:30pm. There will also be a Strawberry Festival held on Saturday, June 8,
2024. Happy Nurses Week to Mary Ann Wertenberger and thank you for all you've
done.

Commission Members Comments:
Cynthia Mcllvain: Proud to be a member of this Board.

Dave Emmerich: Appreciative to Kate Weber, Executive Director, Monroe County
Senior Legal Services

Adjournment:

Motion by: Wayne Meehean Supported by: Cynthia McliVain

Motion Carried.

The meeting was adjourned at 2:29 p.m.
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The next Regular Board meeting takes place on Wednesday, June 12, 2024, at 1:00
p.m. at the Monroe County Commission on Aging, 965 South Rainsville Road,
Monroe, Ml 48161.

Commission On Aging

, ] Ramona Hall, Recording Secretary
www.co.monroe.ml.uslcommonagmg

A Division of the Monroe County
ommunity Planning & Engagement Depariment

965 South Raisinville Rd.
Monroe, M1 48161

734-240-3290

Fax: 734-240-3286
mccoa@monroemi.org

Jason Berry
Director

Donald Spencer
Chairman

Martin Kaufman
Vice-Chairman

Mary Ann Wertenherger
Secretary

Mary Gantzos
Larry Gramlich
Cynthia Mcllvain
Wayne Meehean

Paul Simonton

Dave Emmerich
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965 South Raisinville Rd.
Monroe, M1 48161
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Jason Berry
Director
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Chair

Martin Kaufman
Vice-Chair

Mary Ann

Wertenberger
Secretary

Mary Gantzos
Larry Gramlich
Cynthia Mcllvain
Wayne Meehean

Paul Simonton

Commission on Aging
Strategic Planning Committee Notes
June 6, 2024
2p.m. Commission on Aging Office

Present: Cynthia Mcllvain, Paul Simonton, Martin Kaufman, Mary
Ann Wertenberger and Jason Berry.

Cynthia Mcllvain began the meeting at 2:00 p.m.

1. Frenchtown Adult Day Service Probation:
a. Probation Period: March 13, 2024 to June 12, 2024
2. Frenchtown Adult Day Service Documents Reviewed:
a. Certification
Timeline of Events
18t Memorandum Letter
Official Letter to Executive Director

2" Memorandum Letter

= 0o a o T

April 2024 Common Measures
3. Strategic Planning Committee Recommendations:

a. The Strategic Planning Committee reviewed the documentation
and unanimously recommended to terminate the 2024 fiscal
year contract and rescind the approval of the 2025 contract to
The Frenchtown Center for Active Adults Inc., Adult Day Care
Service due to its failure to comply with the contractual and
probationary requirements of the Monroe County Commission

on Aging and the County of Monroe, Mi.

The meeting adjourned at 3:20 p.m.

The next meeting is scheduled for July 4, 2024 at 2:00 p.m. at the
Commission on Aging.

Jason Berry, Recording Secretary
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COA Director’s Report Items (6/ 12/24)

1. Common Measures Reports — Included in Packet

2. COA Website Views — Included in Packet

3. Waitlist/Service not Provided Summary — Included in Packet



Table A.

Cumulative Units Reported vs. Unit Maximum

(Goal is to be between 28% - 38%)

As of: April

Provider/Program Cumulative Units Unit Maximum Percentage
Ash Senior Citizens 966.00 2,553.00 38%
Bedford Senior Community Center 17,849.20 45,000.00 40%
Bedford Twp. Veterans Center Pantry 2,266.60 1,320.00 172%
Bedford Twp. Veterans Center Van 6.00 250.00 2%
Berlin Township Senior Citizens Group 950.00 4,940.00 19%
Choices Counseling Solutions 14.00 238.00 6%
Dundee Area Senior Citizens Center 16,098.00 39,250.00 41%
Frenchtown Adult Day Services 1,538.50 4,500.00 34%
Frenchtown Senior Citizens Center 21,151.50 42,000.00 50%
Health Van 924.00 2,500.00 37%
Lake Erie Transportation Commission 4,048.00 13,000.00 31%
Living Independence for Everyone 54,915.00 145,000.00 38%
MCOP-Food Assistance Program 163,062.75 375,000.00 43%
MCOP-Home Care 2,517.75 8,000.00 31%
MCOP-Home Chore 679.50 4,300.00 16%
MCOP-Home Injury Control 3,157.70 6,500.00 49%
MCOP-Opportunity Center at ALCC 6,415.50 9,000.00 71%
MCOP-Resource Advocacy 2,690.25 9,500.00 28%
MCOP-Specialized Transportation 2,450.00 7,789.00 31%
MCOP-Unmet Emergency Needs 3,555.59 8,500.00 42%
MCOP-Utility Assistance Program 5,627.29 15,000.00 38%
MCOP-Volunteer Caregiver Program 68.50 375.00 18%
Memory Lane Care Services 197.50 550.00 36%
Milan Seniors for Healthy Living 3,475.50 8,000.00 43%
Milan Seniors Meals on Wheels 1,065.00 4,600.00 HREF!
Milan Seniors Transportation 549.00 950.00 58%
Monroe County Senior Legal Services 930.70 2,600.00 36%
Monroe Family YMCA Cancer Survivorship 48.00 96.00 50%
Monroe Family YMCA Enhanced Fitness 338.38 918.00 37%
Monroe Senior Citizens Center 33,185.00 100,000.00 33%
RSVP 19,529.50 60,000.00 33%
United Way Project Ramp of MC 25,768.91 122,500.00 21%




Table B.

Unduplicated Clients Served vs. Anticipated Clients Served

{(Goal is to be at least 28%)

As of: April
Provider/Program Cumulati\glai::tciuplicated Anticipated Clients Served| Percentage
Ash Senior Citizens 80 120 67%
Bedford Senior Community Center 817 1,200 68%
Bedford Twp. Veterans Center Pantry 35 37 95%
Bedford Twp. Veterans Center Van 3 21 14%
Berlin Township Senior Citizens Group 97 130 75%
Choices Counseling Solutions 4 8 50%
Dundee Area Senior Citizens Center 411 425 97%
Frenchtown Adult Day Services 13 20 65%
Frenchtown Senior Citizens Center 1,291 1,150 112%
Health Van 80 175 46%
Lake Erie Transportation Commission 301 750 40%
Living Independence for Everyone 797 1,200 66%
MCOP-Food Assistance Program 1,244 1,400 89%
MCOP-Home Care 99 155 64%
MCOP-Home Chore 289 430 67%
MCOP-Home Injury Control 30 90 33%
MCOP-Opportunity Center at ALCC 63 300 21%
MCOP-Resource Advocacy 767 1,800 43%
MCOP-Specialized Transportation 153 210 73%
MCOP-Unmet Emergency Needs 7 19 37%
MCOP-Utility Assistance Program 12 41 29%
MCOP-Volunteer Caregiver Program 2 8 25%
Memory Lane Care Services 7 20 35%
Milan Seniors for Healthy Living 142 250 57%
Milan Seniors Meals on Wheels 45 40 113%
Milan Seniors Transportation 21 30 70%
Monroe County Senior Legal Services 491 1,000 49%
Monroe Family YMCA Cancer Survivorship 5 12 42%
Monroe Family YMCA Enhanced Fitness 188 200 94%
Monroe Senior Citizens Center 1,213 1,650 74%
RSVP 250 330 76%
United Way Project Ramp of MC 6 20 30%




Table C.
Actual Expenditures vs. Total Budget
(Goal is to be between 28% - 38%)

As of: April
Provider/Program Actual Expenditures Total Budget Percentage
Ash Senior Citizens $12,269.66 $39,925.00 31%
Bedford Senior Community Center $150,146.72 $431,223.00 35%
Bedford Twp. Veterans Center Pantry $3,029.55 $4,395.00 69%
Bedford Twp. Veterans Center Van $1,537.80 $13,215.00 12%
Berlin Township Senior Citizens Group $12,103.50 $71,046.00 17%
Choices Counseling Solutions $6,281.38 $10,050.00 63%
Dundee Area Senior Citizens Center $169,593.12 $384,555.00 44%
Frenchtown Adult Day Services $66,808.00 $102,008.30 65%
Frenchtown Senior Citizens Center $119,654.00 $352,429.50 34%
Health Van $71,464.00 $298,489.00 24%
Lake Erie Transportation Commission $259,261.00 $859,787.00 30%
Living Independence for Everyone $492,665.47 $1,416,941.00 35%
MCOP-Food Assistance Program $118,880.22 $261,194.00 46%
MCOP-Home Care $132,309.51 $376,239.00 35%
MCOP-Home Chore $67,719.96 $221,078.00 31%
MCOP-Home Injury Control $9,276.86 $22,990.00 40%
MCOP-Opportunity Center at ALCC $32,891.41 $83,275.00 39%
MCOP-Resource Advocacy $89,603.73 $249,886.00 36%
MCOP-Specialized Transportation $123,472.16 $484,441.00 25%
MCOP-Unmet Emergency Needs $4,317.23 $10,785.00 40%
MCOP-Utility Assistance Program $6,388.93 $31,035.00 21%
MCOP-Volunteer Caregiver Program $7,565.68 $21,808.00 35%
Memory Lane Care Services $8,656.71 $76,515.00 11%
Milan Seniors for Healthy Living $25,392.16 $86,458.00 29%
Milan Seniors Meals on Wheels $28,984.99 $87,816.00 33%
Milan Seniors Transportation $39,309.57 $110,913.00 35%
Monroe County Senior Legal Services $107,392.08 $359,060.00 30%
Monroe Family YMCA Cancer Survivorship $2,460.00 $13,260.00 19%
Monroe Family YMCA Enhanced Fitness $14,943.00 $41,469.00 36%
Monroe Senior Citizens Center $232,937.86 $710,492.00 33%
RSVP $57,320.57 $177,442.00 32%
United Way Project Ramp of MC $25,778.91 $122,500.00 21%




Table D.

Total Cost Per Unduplicated Client (Year to Date)

(Goal is to be less than 110% at year end)

As of: April
Y-T-D
Provider/Program E:::::Ls Uer;dc:ip;::;t Unf!?l:liizzed Total Budget Anéllic:e’:\i;ed Ur:i‘;iﬂci’_c;:d Percent
Served Client Served
Ash Senior Citizens $12,269.66 80 $153.37 $39,925.00 120 $332.71 46%
Bedford Senior Community Center $150,146.72 817 $183.78 $431,223.00 450 $958.27 19%
Bedford Twp. Veterans Center Pantry $3,029.55 35 $86.56 $4,395.00 1,200 $3.66 2363%
Bedford Twp. Veterans Center Van $1,537.80 3 $512.60 $13,215.00 130 $101.65 504%
Berlin Township Senior Citizens Group $12,103.50 97 $124.78 $71,046.00 35 $2,029.89 6%
Choices Counseling Solutions $6,281.38 4 $1,570.35 $10,050.00 8 $1,256.25 125%
Dundee Area Senior Citizens Center $169,593.12 411 $412.64 $384,555.00 | 1,000 $384.56 107%
Frenchtown Adult Day Services $66,808.00 13 $5,139.08 $102,008.30 20 $5,100.42 101%
Frenchtown Senior Citizens Center $119,654.00 1,291 $92.68 $352,429.50 |1,150 $306.46 30%
Health Van $71,464.00 80 $893.30 $298,489.00 200 $1,492.45 60%
Lake Erie Transportation Commission $259,261.00 301 $861.33 $859,787.00 [1,200 $716.49 120%
Living Independence for Everyone $492,665.47 797 $618.15 $1,416,941.00 1,350 $1,049.59 59%
MCOP-Food Assistance Program $118,880.22 1,244 $95.56 $261,194.00 145 $1,801.34 5%
MCOP-Home Care $132,309.51 99 $1,336.46 $376,239.00 430 $874.97 153%
MCOP-Home Chore $67,719.96 289 $234.33 $221,078.00 90 $2,456.42 10%
MCOP-Home Injury Control $9,276.86 30 $309.23 $22,990.00 100 $229.90 135%
MCOP-Opportunity Center at ALCC $32,891.41 63 $522.09 $83,275.00 1,800 $46.26 1128%
MCOP-Resource Advocacy $89,603.73 767 $116.82 $249,886.00 210 $1,189.93 10%
MCOP-Specialized Transportation $123,472.16 153 $807.01 $484,441.00 19 $25,496.89 3%
MCOP-Unmet Emergency Needs $4,317.23 7 $616.75 $10,785.00 41 $263.05 234%
MCOP-Utility Assistance Program $6,388.93 12 $532.41 $31,035.00 10 $3,103.50 17%
MCOP-Volunteer Caregiver Program $7,565.68 2 $3,782.84 $21,808.00 20 $1,090.40 347%
Memory Lane Care Services $8,656.71 7 $1,236.67 $76,515.00 250 $306.06 404%
Milan Seniors for Healthy Living $25,392.16 142 $178.82 $86,458.00 25 $3,458.32 5%
Milan Seniors Meals on Wheels $28,984.99 45 $644.11 $87,816.00 15 $5,854.40 11%
Milan Seniors Transportation $39,309.57 21 $1,871.88 $110,913.00 30 $3,697.10 51%
Monroe County Senior Legal Services $107,392.08 491 $218.72 $359,060.00 800 $448.83 49%
Monroe Family YMCA Cancer Survivorship $2,460.00 5 $492.00 $13,260.00 12 $1,105.00 45%
Monroe Family YMCA Enhanced Fitness $14,943.00 188 $79.48 $41,469.00 200 $207.35 38%
Monroe Senior Citizens Center $232,937.86 1,213 $192.03 $710,492.00 |1,500 $473.66 41%
RSVP $57,320.57 250 $229.28 $177,442.00 330 $537.70 43%
United Way Project Ramp of MC $25,778.91 6 $4,296.49 $122,500.00 20 $6,125.00 70%




Table E.
Actual Revenue vs. Total Budget

(Goal is to be between 28% - 38%)

As of: April
Provider/Program Actual Revenue Total Budget Percentage
Ash Senior Citizens $18,520.18 $39,925.00 46%
Bedford Senior Community Center $142,853.00 $431,223.00 33%
Bedford Twp. Veterans Center Pantry $2,135.94 $4,395.00 49%
Bedford Twp. Veterans Center Van $706.00 $13,215.00 5%
Berlin Township Senior Citizens Group $13,252.31 $71,046.00 19%
Choices Counseling Solutions $2,100.00 $10,050.00 21%
Dundee Area Senior Citizens Center $219,309.15 $384,555.00 57%
Frenchtown Adult Day Services $91,575.00 $102,008.30 90%
Frenchtown Senior Citizens Center $222,447.00 $352,429.50 63%
Health Van $70,083.00 $298,489.00 23%
Lake Erie Transportation Commission $171,878.32 $859,787.00 20%
Living Independence for Everyone $401,081.63 $1,416,941.00 28%
MCOP-Food Assistance Program $126,123.46 $261,194.00 48%
MCOP-Home Care $108,419.01 $376,239.00 29%
MCOP-Home Chore $42,208.11 $221,078.00 19%
MCOP-Home Injury Control $8,488.94 $22,990.00 37%
MCOP-Opportunity Center at ALCC $58,656.00 $83,275.00 70%
MCOP-Resource Advocacy $65,869.92 $249,886.00 26%
MCOP-Specialized Transportation $124,500.62 $484,441.00 26%
MCOP-Unmet Emergency Needs $3,845.64 $10,785.00 36%
MCOP-Utility Assistance Program $4,070.72 $31,035.00 13%
MCOP-Volunteer Caregiver Program $6,214.00 $21,808.00 28%
Memory Lane Care Services $31,610.57 $76,515.00 41%
Milan Seniors for Healthy Living $44,271.23 $86,458.00 51%
Milan Seniors Meals on Wheels $21,264.39 $87,816.00 24%
Milan Seniors Transportation $34,397.06 $110,913.00 31%
Monroe County Senior Legal Services $96,497.76 $359,060.00 27%
Monroe Family YMCA Cancer Survivorship $5,380.00 $13,260.00 41%
Monroe Family YMCA Enhanced Fitness $14,322.91 $41,469.00 35%
Monroe Senior Citizens Center $246,308.39 $710,492.00 35%
RSVP $74,274.28 $177,442.00 42%
United Way Project Ramp of MC $25,768.91 $122,500.00 21%
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To:  Commission on Aging Board Members

From: Jason Berry

Date: April 10, 2024

RE: Waitlist/Requested Service Not Provided- April 2024

Commlssmp On Aglng The following is a summary of all reported seniors placed or remaining on a waitlist
Hwgomonrosmlsieemmonaging and seniors requesting service that was not provided from March 25" of 2024 through
A Division of the Monroe County April 25 of 2024: 41

ommunity Planning & Engagement Department

United Way Project Ramp

965 South Raisinville Rd.
Monroe, MI 48161 .

734-240-3290

At the time of last report, there were 40 seniors awaiting a ramp.

Fax: 734-240-3286
mccoa@monroemi.org

Jason Berry
Director

Donald Spencer
Chair

Martin Kaufman
Vice-Chair

Mary Ann

Wertenberger
Secretary

Mary Gantzos
Larry Gramlich
Cynthia Mcllvain
Wayne Meehean

Paul Simonton

Page 1 of 1




& NCCDP

National Council of Certified Dementia Practitioners

Certified Dementia Practitioner CDP

Please see the below information on the entire process of becoming a CDP (Certified Dementia
Practitioner) as well as the curriculum:

The first step in the process is to take our ADDC, or Alzheimer’s Disease and Dementia Care Seminar.
There are several dates and times to choose from. This calendar can be found on our website:

https://portal.nccdp.org/calendarix/calendar.php

Find the Alzheimer’s Disease and Dementia Care Seminar that works best for you- almost all of them are
presented live on the ZOOM platform as of now. You simply click on the class that you are interested in
and the information (times, dates, trainer info, and registration info) will all come up in a pop up onyour
screen.

After you take the seminar, you will go to our website, create a login, and start an application. You will
need to upload any documentation needed as well as the Certificate of Attendance from the ADDC
seminar (that will be from your trainer who runs it).

To qualify, you need at least one full year of paid experience. We do not approve applications from private
caregivers, janitorial staff, kitchen staff, or those caring for family members or friends when not employed

by an agency.

Upon our receipt of your application, we will review it within 24-72 hours. If you are approved you will
receive an email with your certification- if your application is incomplete or denied you will also receive an
email.

This certification is good for 2 years, at which time you can choose to renew. We ask for 10 CEU’s in that
timeframe- we will not ask for proof at the time of renewal, but we will ifyou are chosen for audit. These
CEU’s can be from any healthcare topic and includes staff in-services.

The process of getting your CDP can be done entirely online, but we do recommend using a desktop or
laptop computer rather than a mobile device or tablet.



Overview of the ADDC Curriculum

The ADDC curriculum consists of 11 modules,

Here s a brief overview of the content:

Chapter 1: Introduction to Dementia: Diagnosis, Prognosis, Treatment,
Statistics, Screening Tests

Chapter 2: Communication and Feelings

Chapter 3: Depression and Repetitive Expressions

Chapter 4: Delusions, Hallucinations, Hoarding, & Wandering (Walking
Behavior)

Chapter 5: Aggressive Behaviors, Catastrophic Reactions, Intimacy, and
Sexuality

Chapter 6: Personal Care: Pain, Nutrition, Bathing, Dressing, Toileting,
Nutrition, Falls and Sleep Disturbances

Chapter 7: Activities

Chapter 8: Environment

Chapter 9: Staff, Family Support, Abuse and Neglect Prevention
Chapter 10: Diversity and Cultural Competence

Chapter 11: Spiritual Care and End-of-Life Issues



5/31/24, 2:31 PM Certified Dementia Practitioner® CDP® Certification - NCCDP

] Contact Us & Member/Instructor Login
(https://www.nccdp.org/contact-us/) (https://portal.nccdp.org/login)

NCCDP ) Explore Certifications »
% Hational Councl of Cartified (h tt pS//WWW ncecd p.o rg) (https://www.nccdp.org/certifications/)
ementia Prac oners

Certified Dementia Practitioner®
CDP® Certification

Join the thousands who have completed the Alzheimer’s Disease and Dementia
training and the CDP® certification process. This certification is open to all healthcare
professionals, front-line staff, and clergy who work in healthcare settings. NCCDP
recommends that at minimum there should be one staff member per shift who is a
Certified Dementia Practitioner®

Importance of the CDP Certification

What the Certification Represents

The CDP certification represents a commitment to excellence in dementia care. It
signifies that a professional has undergone extensive education in the field and is
dedicated to ongoing professional development through NCCDP's educational
opportunities and re-certification every two years.

Benefits of CDP Certification

¢ Enhanced Skills: The training equips caregivers with advanced skills to provide
better care.
* Improved Patient Outcomes: Certified practitioners can improve the quality of
life for dementia patients by adopting person-centered care approaches.
* Career Advancement: The certification adds value to the caregiver's professional
credentials (https://www.nccdp.org/caregiver-certification-requirements-and-
how-to-qualify/).

Shift from Caregiver-Centered to Person-Centered Care

Historically, dementia care focused more on the needs of the caregiver rather than the
patient. Today, the approach has shifted to engage elders in their current reality to
prevent agitation and confusion. This person-centered approach involves caregivers
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joining residents in their perceived reality. This reduces challenging behaviors and
enhances the caregiving experience,

Apply Today »
(https://portal.nccdp.org/certificate/cdp_stepl)

Renew Certification »
(https://portal.nccdp.org/member/renew_certificate/1)

Check Registry »
(https://portal.nccdp.org/certificate/registry/CDP)
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WHERE DO | START?

How to Obtain a CDP Certification

STEP 1
Complete the ADDC Seminar

Complete the live one-day ADDC Alzheimer's Disease and Dementia Care Seminar. The ADDC
seminar is the required course for those pursuing CDP certification. Follow the link below to view
upcoming ADDC seminars.

Attend Seminar
(https://portal.nccdp.org/calendarix/calendar. php)

STEP 2
Submit the CDP Application

Follow the link below to complete your online application for certification.

Lbbanidlhininis mande acmladal U441
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Online Application for Certification »
(https://portal.nccdp.org/certificate/cdp_step])

WHO CAN APPLY?

Professions Eligibl
Certificatio

The CDP certffication is only open to people livin
who meet the fualifications for certification as a CppP. It is o
professional i edical
work in and around the geriatric healthcare industry within the United
States. Applicants must have at least one year of paid experience in the field
and meet state regulations for their position.

inthe U nd
care

List of Eligible Professions »

h#tmmilhininis mandn Avsdadnl
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« A copy of an active license or certification in the healthcare field
« A copy of a college diploma or transcripts
+ Aletter from an administrator if you are not required to have a license,
certification, or degree to hold your position.

RENEWAL PROCESS

Renew Certification

Login to your account and if eligible to renew, a renewal button will be visible on your
account page. The renewal button will show up 60 days prior to the expiration date.

Renew Online »
(https://portal.nccdp.org/member/frenew_certificate/1)

COMPANIES THAT INVESTED IN THEIR STAFF

“Believe in the Power of Staff
Education.”

Congratulations to the following companies for recognizing and valuing the
importance of Alzheimer’s Disease and Dementia Care Staff education
(https://www.nccdp.org/celebrating-and-supporting-staff-education/). They have
taken the additional step and invested in their staff credentials.

a/11
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Memory Care Specialists: Training and
Certification

Dementia Training Courses and Certifications

To become a memory care specialist, various dementia training courses
(https:/Mww.nccdp.org/train/) and certifications are available. The ADDC Seminar
(https://www.nccdp.org/seminars/addc-seminar/) is a fundamental course for CDP

certification, providing essential knowledge and skills for dementia care.

Online Dementia Training Certification

For convenience, dementia training certification can also be pursued online. The
NCCDP offers online applications and courses, making it accessible for professionals to
obtain their CDP certification.

Additional Training Programs
CARES Dementia Training

CARES dementia training programs offer specialized modules designed to enhance
the knowledge and skills of caregivers. These programs focus on practical, person-
centered care strategies.

Shiftkey Dementia Training Certificate

ShiftKey offers dementia training certificates designed to help caregivers meet the
needs of their patients with dementia effectively. These certificates include specialized
training modules on dementia care best practices, communication techniques,
behavioral management, and safety protocols.

By verifying the credentials of gysenE8RRdigensed independgnt professionals,
Shiftkey ensutephifpartatrscdpomibanscenpipisecmplososddl high-quality,
compassionate care.

7111

hitne-thanans nerdn Araledn!



5/31/24, 2:31 PM Certified Dementia Practitioner® CDP® Certification - NCCDP

i\

Information You Nee
Being a CDP®

Click through the drop-down list to find answers and information about the process of becoming
a CDP.

( 4 Who is the CDP certification for?

4+ Does everyone qualify for the CDP Certification?

4 What does the CDP Certification represent?
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5/31/24, 2:31 PM Certified Dementia Practitioner® CDP® Certification - NCCDP

G How will | receive my CDP Certification after completion?

G International Council of Certified Dementia Practitioners

NN AN

CI- Grandfather CDP® Option

Certified Dementia Practitioner® CDP®
for Groups

Organizations can invest in their staff education and certification.

MINIMUM NUMBER IN A GROUP
Groups of ten.

FEE:
The application fee is $50.00 per person USD.

G CDP For Groups Information >

httns!/lmww.needn.oraledn/ 9/11
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G 1.973.729.6601, Monday to Friday, 8:30 AM to 5:00 PM EST(tel:19737296601)

@‘ Email us at ncedpoffice@ncecdp.org(mailto:nccdpoffice@nccdp.org)

httna*/hananat needn araledn!

Certified Dementia Practitioner® CDP® Certification - NCCDP

Hi There!

Need help with anything? The NCCDP team is here for you. Don't hesitate
to contact us if you have any gquestions!

M-F 8:30AM TO 5:00PM EST

% 1.973.729.6601(tel:19737296601)

Or, email us at nccdpoffice@nccdp.org
(mailto:nccdpoffice@nccdp.org)

CONTACT

Global Headquarters Address
National Council of Certified Dementia Practitioners
Suite 102, 55 Main Street

Sparta, New Jersey 07871

g 1.973.860.2244 Fax Line USA(tel:19738602244)

NAVIGATE
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Certifications(https://www.nccdp.org/certifications/)
Seminars(https://www.nccdp.org/seminars/)

. CCQOLUNT & ICIES .
Servuces(h@tps?ﬁvww.n%g p.org/services/)

e (RS i S
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Prigasy BelipY{RRE it ReedR R ESY R
Business Information(https://www.nccdp.org/nccdp-business-information/)

FOLLOW US
@) Facebook(https://www.facebook.com/nationalccdp)
Instagram(https://www.instagram.com/nccdp_iccdp/)
YW Twitter(https://twitter.com/nccdp)

(https://www.linkedin.com/company/national-council-of-certified-dementia-
practitioners/)

3 Youtube(https:/www.youtube.com/@NCCDPLTAD)

Y Linkedin

Unauthorized duplication of material on this site is prohibited. For permission to reprint materials on this
web site in whole or in part, please contact us.
Harvesting of inforrmation is prohibited. For assistance with using the web site please contact the Web
Administrator. Click Here

National Council of Certified Dementia Practitioners©2003 to 2023

https:/fww.ncedp.oralcdp/
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Frenchtown Senior Citizens Adult Day Services
Timeline of Events

11/08/23: Ad Hoc Committee appointed at COA regular board meeting by chair.

2/1/24: Monroe County Commission on Aging Ad Hoc Committee report completed.
2/1/24: Strategic Planning Committee reviews memorandum letter from Ad Hoc
Committee and recommends Frenchtown Senior Citizens Adult Day Services program be
placed on a 90 day probation.

2/14/24: Amended Frenchtown Senior Citizens Adult Day Services 2024 Budget
Approved by COA Board.

2/14/24: Probation for Frenchtown Senior Citizens Adult Day Services approved at COA
Board at monthly meeting for February 14, 2024 to May 13, 2024,

2/15/24: Probation notification letter sent to Frenchtown Senior Citizens Adult Day
Services by COA director.

2/28/24: Appeal of Probation by Frenchtown Senior Citizens Adult Day Services
submitted to COA director.

3/13/24: Appeal by Frenchtown Senior Citizens Adult Day Services denied at COA
Board Meeting.

3/13/24: Revision of probation date approved at COA Board Meeting for March 13, 2024
to June 11, 2024.

4/10/24: Progress of Frenchtown Senior Citizens Adult Day Services Update.

4/16/24: Frenchtown Senior Citizens Adult Day Services presented the 2025 budget at
the COA budget hearing. The COA board requested an amended budget and approved a
motion to schedule the presentation to 4/18/24.

4/18/24: Frenchtown Senior Citizens Adult Day Services presented an amended 2025
budget. The COA board approved the 2025 budget.

5/8/24: Progress of Frenchtown Senior Citizens Adult Day Services Update.

5/8/24: Revision of probation date approved at COA Board Meeting for March 13, 2024
to June 12, 2024.



Memorandum

To: Monroe County Commission on Aging

cc. Jason Berry, Director, Monroe County Commission on Aging

From: Ad Hoc Committee,
Paul Simonton, Donald A. Spencer, Mary Ann Wertenberger

Date: 2/1/2024
Subject: Commission on Aging Ad Hoc Committee Report, 2/1/2024,
Findings and Recommended Actions

On November 8th, 2023 Chairperson Cheryl Rivard of the Monroe County Commission on
Aging appointed an Ad Hoc Committee to prepare an action plan to assist in the development of
goals for the Frenchtown Senior Center Inc. Adult Day Service Program. This need was
established over the past several years because of declining client enroliment which has fallen
far below the past number of clients served and caused a significant reduction in the units of
service delivered which the Commission on Aging funding is based upon.

The Ad Hoc Committee has conducted its work and the attached Monroe County Commission
on Aging Ad Hoc Committee Report dated 2/1/2024 outlines the background, activities, findings
(5) and recommended actions to bring the Adult Day Service program into compliance with the
terms of its contract with the Monroe County Commission on Aging.

The Ad Hoc Committee recommends placing the Frenchtown Senior Citizens Inc. Adult Day
Service Program on a probation period, per Policy # MCCOA 11-04, for 80 days with the

following conditions:

1. The Frenchtown Seniors Center Inc. will develop a strategic plan that includes a
communications plan to ensure that the Adult Day Service Program’s mission, vision,
and goals are defined, measured, annually reviewed and communicated to the

community.
2. The administration should employ a Program Director with a minimum of a bachelor’s

degree in a health or human services related field or be a qualified health professional
as evidenced by a proper health care license, professional certification, or degree. The
administration should set up a schedule for continuous professional training
opportunities for all staff administering and providing direct services to clients enrolled in
the Adult Day Service Program.

3. The Frenchtown Seniors Center Inc. must resubmit a budget application for the Adult
Day Service Program for the current year that has accurate client projections and
budgetary information

4. The administration of the Frenchtown Senior Center Inc. will secure a qualified health
care professional with experience in serving clients with dementia who will consult and
advise the current administration on operational matters during the 2024 and 2025

budget years.
Thank you,

Donald A. Spencer, Ed.D, Monroe County Commission on Aging Chairman



February 15, 2024

Paul lacoangeli

Frenchtown Senior Citizens Center
27886 Vivian Rd

Monroe, Ml 48162

Commission On Aging

www.comonroe.ml.usicommonaging

A Division of the Monroe County

sommunity Planning & Engagement Department R
Mr. [acoangeli,

This letter is to inform you that on Wednesday, February 14, 2024, the Monroe
County Commission on Aging voted to place the Frenchtown Senior Center Inc.
Adult Day Services Program on probation for 90 days for noncompliance with
the terms of its contract. The probationary period will be in effect from February
14, 2024 to May 13, 2024.

965 South Raisinville Rd.
Monroe, M1 48161
734-240-3290

Fax: 734-240-3286
mccoa@monroemi.org

Jason Berry
Director

Donald Spencer
Chair

Martin Kaufman

The Monroe County Commission on Aging placed the Frenchtown Senior
Citizens Inc. Adult Day Service Program on a probation period, per Policy #:
MCCOA 11-04, for 90 days with the following conditions:

1.

The Frenchtown Seniors Center Inc. will develop a strategic plan that
includes a communications plan to ensure that the Adult Day Service
Program’s mission, vision, and goals are defined, measured, annually
reviewed and communicated to the community.

, _ 2. The administration should employ a Program Director with a minimum of a
Vice-Chair bachelor's degree in a health or human services related field or be a qualified
health professional as evidenced by a proper health care license,
Mary Ann professional certification, or degree. The administration should set up a
Wertenberger schedule for continuous professional training opportunities for all staff
Secretary administering and providing direct services to clients enrolled in the Adult Day
Service Program.
Mary Gantzos 3. The Frenchtown Seniors Center Inc. must resubmit a budget application for
the Adult Day Service Program for the current year that has accurate client
Larry Gramlich projections and budgetary information
4. The administration of the Frenchtown Senior Center Inc. will secure a
Cynthia Mcllvain qualified health care professional with experience in serving clients with
dementia who will consult and advise the current administration on
Wayne Meehean operational matters during the 2024 and 2025 budget years.
paul Simonton Per Policy #: MCCOA 11-04, Frenchtown Senior Citizens Inc. Adult Day
Service Program has the right to appeal the decision of the Monroe County
, Commission on Aging at the next board meeting. Appeals must be in writing,
Cheryl Rivard explaining the reason(s) for the appeal and received by Commission on
Aging staff at least two weeks prior to the board meeting.
Thank you,

e (S

Jason Berry

Monroe County Community Planning & Engagement Director



Memorandum:
To: Monroe County Commission on Aging

From: COA Ad Hoc Committee: Chairman Donald A. Spencer, Paul Simonton, Mary Ann
Wertenberger

Subject; Recommendation concerning the Probationary Status of the Frenchtown Adult Day
Service Program.

Submitted to the Commission on Aging (COA) by the COA Ad Hoc Committee for consideration
on 6/12/2024:

Background: The AD Hoc Committee was formed on 11/08/23 by then COA Chairwoman
Cheryl Rivard. The Committee’s purpose was to prepare an action plan to assist in the
development of goals for the Frenchtown Senior Center Inc. Adult Day Services Program. The
Frenchtown Senior Center Inc. has operated the program since 2014. This need was
established over several years because of the sagging client enroliment which has fallen far
below past numbers and the current projections the COA funding is based on. This has resulted
in the Frenchtown Senior Centers Inc. Executive Director requesting budgetary adjustments
which have significantly elevated per unit costs to the COA. As an example, the 2024 budget
approved at $13.14 per unit was increased to $29.05 per unit at the Executive Directors
recommendation in July of 2023. In addition, the total budgets by the COA has risen from
$20,000.00 in 2018 to $159,785.00 for the 24 fiscal year. This left the COA Board questioning
why this program is failing to meet its budgetary and operational projections as well as its
community responsibilities to such a great extent. The attached timeline provides a framework
for the Ad Hoc Committee's fact-finding efforts, the COA's actions, and the response of the
Frenchtown Senior Center administration and Board of Directors.

The COA Ad Hoc Committee recommendations and progress towards compliance: The
COA Ad Hoc Committee submitted 5 recommended actions to the full COA Board for
consideration. These were adopted unanimously by the COA Board on 2/14/2024. These
recommendations, along with notice of the right of appeal, were sent to the Executive Director of
the Frenchtown Senior Center Inc. Paul lacoangeli on 2/14/2024.

These 5 recommendations and the current status of the Frenchtown Senior Center Inc.
administration’s progress towards compliance follows:

1. The Frenchtown Senior Adult Day Services Program is placed on a 90 Day probation on
Feb 14, 2024,

Current Status: The original 90-day probationary period was extended twice by the COA
Boards actions.

On 3/13/2024, the probation was extended by 30 days, following Mr. lacoangeli’s appeal of
the board’s Findings and Recommendations. The appeal was denied, and the probationary
period was extended to afford the Frenchtown Senior Center more time to focus on
compliance versus appeal matters.

On 5/8/2024, the COA Board extended the probation by one day, to the next board meeting,
so that the probationary period would not expire without the COA board'’s proper
consideration. The probationary status is extended through June 12",



2. The Frenchtown Seniors Center Inc. will develop a strategic plan that includes a
communications plan to ensure that the Adult Day Service Program’s mission, vision,
and goals are defined, measured, annually reviewed, and communicated to the
community.

Current Status: Incomplete. Mr. lacoangeli presented a document to the COA that
demonstrates some progress but fails to meet the minimum requirements of the
recommendation prescribed above. It should be noted that the administration was given until
July 1% to comply. The Executive Director reportedly conducted the strategic planning process,
but more specific information is needed as stated in the recommendation.

3. The administration should employ a program director with a minimum of a bachelor’s
degree in a health or human services related field or be a qualified health professional
as evidenced by a proper health care license, professional certification, or degree. The
administration should set up a schedule for continuous professional training
opportunities for all staff administering and providing direct services to clients enrolled in
the Frenchtown Adult Day Services Program.

Current Status: Incomplete. This recommendation has not been addressed and will reportedly
remain so. Mr. lacoangeli publicly stated at the Commission on Aging meeting on 5/8/24 that
this recommendation will not be implemented by the current employee or by his administration.

Following this meeting, at the COA board’s request, Mr. Berry contacted the Frenchtown Senior
Center Inc. Board on 5/14/2024 to request a meeting with its representatives. On 5/28/2024 the

Frenchtown Senior Center Inc. Board President contacted Mr Berry and indicated that they have
declined to meet with us.

Documentation has been received by the COA that three employees recently completed online
instruction through the Alzheimer's Association.

4. The Frenchtown Seniors Center Inc. must resubmit a budget application for the Adult
Day Services Program for the current year that has accurate client projections and
budgetary information.

Current Status: Achieved. Mr. lacoangeli presented his amended 2024 budget for approval on
April 18™ and It was approved by the COA.

5. The administration of the Frenchtown Senior Center Inc. will secure a qualified health
care professional with experience in serving clients with dementia who will consult and
advise the current administration on operational matters during the 2024 and 2025

budget years.

Current Status: Incomplete. Mr lacoangeli submitted the names and online bio for Lance A
Slatton, and Exhale, the Family Caregiver Initiative without explanation to the Commission on
Aging. Upon further review the information provided was taken verbatim from the websites of
both parties. It is unclear how these resources will be utilized during 2024-2025 as specified in
the probationary recommendation. More specific information is needed concerning the working
relationships between these entities and the Frenchtown Adult Day Services.



Summary of Findings: The Commission on Aging Ad Hoc Committee met three times (5/14,
5/23, and 5/30) after being assigned to make recommendations to the full board concerning the
Frenchtown Adult Day Service Program's probationary status. The options we now face have
been shaped by both the action and inaction of the Frenchtown Senior Center Inc.
Administration's response to the recommendations necessary to comply with its contractual
obligations and remove the probationary status. The budget amendment has been submitted
and approved on 4/18/2024. The progress towards complying with all other recommendations is
incomplete.

The most serious contractual violation is the program directors lack of mandatory professional
credentials. The County of Monroe’s Service and Minimum Requirements Manual requires each
Adult Day Services Program to employ a full time Director with a minimum of a bachelor's
degree in a health or human services field or be a qualified health professional. The current
director of the Frenchtown Day Services Program has no such documented credentials.

Executive Director lacoangeli publicly declared at the Commission on Aging meeting on
5/8/2024 that there will be no effort to comply with this recommendation by the employee or the
administration of Frenchtown Senior Citizens Inc. When asked to provide the most recent job
posting, an undated posting was presented that listed the mandatory qualifications as
“vreferred.” The Commission on Aging was never contacted concerning that change in the
mandatory professional standards. Most importantly, the programs inability to attract clients is
directly related to this change in the opinion of the members of the Ad Hoc Committee.

Proper programming for seniors with Alzheimer’s and dementia requires a properly credentialed
director as specified in Monroe County’s Adult Day Service Program minimum requirements
adopted on 5-14-2014. These citizens who possess health and cognitive impairments require an
environment that is safe and where high quality programmatic and other operational standards,
many which are also specified in the Monroe County Service Guidelines, are met. The COAAd
Hoc Committee believes the lack of enrolled clients is directly related to the failure to form the
community linkages necessary to run a successful program for clients with Alzheimer’s and
dementia related disabilities. This responsibility relies on the knowledge and leadership skills of
a credentialed professional director as outlined in the Monroe County minimum requirements.

Currently, the Commission on Aging is faced with a decision to extend the probationary period,
suspend the funding, or terminate the contract it has with the Frenchtown Senior Center Inc.'s
Adult Day Service Program. Should the COA Board not act the probation will expire. Due to the
stated opposition of the Executive Director lacoangeli against complying with the Monroe
County Minimum Requirements to provide a qualified program director and the Frenchtown
Senior Center Inc’s Board's refusal to meet with the COA's Ad Hoc Committee representatives
to review this matter, the Commission on Aging Ad Hoc Committee recommends the termination
of the 2024 and the proposed 2025 contracts between the County of Monroe, Mi and the
Frenchtown Senior Center Inc.’s , Frenchtown Adult Day Service in compliance with its
Disciplinary Procedures Policy #MCCOA 11-04, Adopted on 5-9-2007 and Revised on 8-14-
2018, as follows:

V. Contract Termination Definition: The complete cessation of contracted services and contract

funding.

A. The Monroe County Commission Aging may terminate support for the Contract prior to the
end of an approved budget year with or without cause.



B. The Monroe County Commission on Aging, acting as an advocate for the senior citizens of
the county, is charged with the prudent spending of public funds to promote the health, dignity
and independence of seniors. Any funded agency receiving Commission on Aging senior
millage dollars can expect contract termination for the following. The listed examples are by no
means intended to be wholly inclusive: 1. Funds are unavailable. 2. The Agency violates
conditions under which the Contract was approved. 3. Agency fails or inadequately complies
with reporting requirements. 4. Program performance is deficient. 5. Assessment findings are
inadequate. 6. Agency fails to submit to Financial Audit of Accounting.

The Frenchtown Senior Citizens Center Inc has violated the conditions under which the contract
was approved, inadequately complied with the reporting requirements, and has operated the
Frenchtown Adult Day Care Service Program in a deficient manner.

Recommendation: It is the recommendation of the Commission on Aging Ad Hoc
Committee to terminate the 2024 fiscal year contract and rescind the approval of the 2025
contract to The Frenchtown Center for Active Adults Inc., Adult Day Care Service due to
its failure to comply with the contractual and probationary requirements of the Monroe
County Commission on Aging and the County of Monroe, Mi. This action will take effect
on July 10, 2024, allowing, in accordance with the Commission on Aging Policy and
Procedures, The Frenchtown Senior Center Administration to appeal the termination. The
appeal must be in writing and clearly state the reason (s) for the appeal. The appeal must
be received by June 26, 2024, at 5pm by Jason Berry, Director of Community Planning
and Engagement, 965 S. Raisinville Rd. Monroe, Mi 48161.



Table A.
Cumulative Units Reported vs, Unit Maximum

(Goal is to be between 28% - 38%)
As of: April 2024

: Cumulative
Provider/Program il Unit Maximum | Percentage
Frenchtown ADS 1,538.50 4,500,00 34%
Table B.

Unduplicated Clients Served vs, Anticipated Clients Served
(Goal is to be at least 28%)
As of: April 2024

\ Cumul.ative Anticipated
Provider/Program Undu'pllcated dliatitsCaniad Percentage
Clients
Frenchtown ADS 13 20 65%
Table C.
Actual Expenditures vs, Total Budget
(Goal is to be between 28% - 38%)
As of: April 2024
Provider/Program ActL!aI Total Budget | Percentage
Expenditures
Frenchtown ADS |$66,808.00 $102,008.30 65%
Table D.
Total Cost Per Unduplicated Client (Year to Date)
(Goal Is to be less than 110% at year end)
As of: April 2024
Actual Y-T-D Cost Per Anticipa Unduplicate
Provider/Program - Unduplicated |Unduplicated|Total Budget| ted o B el Percent
Clients Served Client Clients
Frenchtown ADS $66,808.00 43 $5,139,08 |$102,008.30|20 $5,100.42 101%
Table E.
Actual Revenue vs, Total Budget
(Goal is to be between 28% - 38%)
As of: April 2024
[Frenchtown ADS_| $94,575.00 [$102,00830 | 90% |




Service Name: Adult Day Service

Date Adopted: 5/14/2014

Commission On Aging

www.co.monrog.miusicommonaging

Date Revised: N/A

Service Definition: Daytime care for a functionally or cognitively impaired older

A Division of lhe Monroe Counl T . T .
4 individua!l conducted in a structured manner providing social,

Community Planning & Engagement Depariment

965 South Raisinville Rd.

Monroe, M148161
734-240-3290

Fax: 734-240-3286

mccoa@monroemi.org

Jeff McBee
Director

Cheryl Rivard
Chair

Martin Kaufman
Vice-Chair

Mary Gantzos
Larry Gramlich
Wayne Meehean

Cynthia Mcllvain
Paul Simonton
Donald Spencer

Mary Ann
Wertenberger

rehabilitative and/or maintenance of care services in a
supported group setting outside of the client’s home.

Unit of Service: One hour of care provided to a client 60 or older. Units
over/under an hour are to be reported in 15-minute
increments.

OR

One day (minimum of 5 hours) of care provided to a Monroe
County resident that is 60 years of age or older. Service under
5 hours is to be reported as .5 units.

Minimum Requirements:
1. Funded agency must offer Comprehensive Care (Dementia) Adult Day Service

(ADS) programs and have the capacity to provide the following services:
s Personal care
» Dementia specific client centered programming
o Staff to client ratio of at least 1:4 (Michigan) or 1:6 (Ohio)

2. Each program shall establish written eligibility criteria, which will include at a
minimum:

e Participants must require continual supervision in order to live in their
own homes or the home of a primary caregiver.

» Participants must require a substitute caregiver while their primary
caregiver is in need of relief, or otherwise unavailable.

s+ Participants may have difficulty or be unable to perform activities of
daily living (ADLs) without assistance.

 Participants shall be capable of leaving their residence, with assistance,
in order to receive service,

e Participants would benefit from intervention in the form of enrichment
and opportunities for social activities in order to prevent and/or
postpone deterioration that would likely lead to institutionalization.

3. If preliminary screening indicates an individual may be eligible for Adult Day
Service, a comprehensive individual assessment of need shall be performed
before admission to the program. All assessments shall be conducted in person
with caregiver or prospective client,
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Commission On Aging

www.co.monroe.mi.usfcommonaging
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Monroe, M1 48161
734-240-3290

Fax: 734-240-3286

mccoa@monroemi.org

Jeff McBee
Director

Cheryl Rivard
Chair

Martin Kaufman
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4. A service plan shall be developed for each individual admitted to an Adult Day
Service program. The service plan must be developed in cooperation with and
be approved by the client, the client’s guardian, or any other designated
representative. The service plan shall contain at a minimum:

e A statement of the participant's problems, needs, strengths, and
resources.

o Astatement of the goals and objectives for meeting identified needs.

o A description of methods and/or approaches to be used in addressing
needs.

e ldentification of basic and optional program services to be provided.

e Treatment orders of qualified health professionals, when applicable.

5. Each program shall have a written policy/procedure to govern the development;
implementation and management of service care plans. Each participant is to be
reassessed every three months to determine the results of implementation of
the service plan. If observation indicates a change in client status, a
reassessment may be necessary before three months have passed.

6. Written service plans for each ADS participant must be in place within ten (10)
working days after the participant’s admission.

7. Three (3) month reassessments must be documented with date and signature of
reviewer on the care plan,

8, Fach program shall maintain comprehensive and complete client files, which

include at a minimum:
Details of participant’s referral to adult day service program.

L 2

¢ Intake-records.

s Daily charting of activity

o Assessment of individual needs or copy of assessment (and
reassessments) from referring program.

¢ Service plan (with notation of any revisions).

s Listing of participant contacts and attendance.

¢ Progress notes in response to observations (at least monthly),

9. Progress notes shall be written regularly in order to reflect changes in the
participants’ status and progress made toward the goals established by the care

plan,

10. Treatment notes and records of significant events must be written daily in
compliance with professional standards.

11. Progress notes should be signed and dated by the caregiver daily.
12. Notation of all medications taken on premises.

13. Notation of basic and optional services provided to the client.
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14. Notation of any and all release of information about the client, signed release of
information form, and all client files shall be kept confidential in controlled
access files. Fach program shall use a standard release of information form,
which is time-limited and specific as to the information being released.

Commission On Aging

15. A description of accidents or illnesses occurring while the individual is at the ADS
wWvw.co.monrog.mi.usicommonaging

facility, or participating in an off-site, sponsored activity. The record should state
the date, time and condition under which the incident occurred, and the action
taken.

A Divislon of the Monroe County
Community Planning & Engagement Depariment

965 South Raisinville Rd. 16. Each adult day service program shall provide directly or make arrangements for

Monroe, M148161
734-240-3290

Fax: 734-240-3286

mccoa@monroemi.org

the provision of the following services. If arrangements are made for provision
of any service at a place other than program operated facilities, a written
agreement specifying supervision requirements and responsibitities shall be in
place.

¢ Transportation

e Personal care

jeff McBee

Director o Nutrition: one hot meal per eight-hour day, which provides one-third of
recommended daily allowances and follows the meal pattern of the

Cheryl Rivard . - - .

Chair general requirements for nutrition programs. Participants in attendance

Martin Kaufman
Vice-Chair

Mary Gantzos
Larry Gramlich
Wayne Meehean

Cynthia Mcllvain
Paul Simonton
Donald Spencer

Mary Ann
Wertenberger

17.

from eight to twelve hours shall receive an additional meal to meet
combined two thirds of the recommended daily allowances. Modified
diet menus should be provided, where feasible and appropriate, which
take into consideration client choice, health, religious, and ethnic diet
preferences. Meals shall be acquired from a congregate meal provider
where possible and feasible.

e Recreation: consisting of planned activities suited to the needs of the
client and designed to encourage physical exercise, to maintain or
restore abilities and skill, to prevent deterioration, and to stimulate

social interaction.

Each adult day service program may provide directly or make arrangements for
the provision of the following optional services. If arrangements are made for
provision of any service at a place other than program-operated facilities, a
written agreement specifying supervision requirements and responsibilities shall

be in place.
o Rehabilitative: physical, occupational, speech and hearing therapies
provided under order from a physician by licensed practitioners

e Medical support: laboratory, x-ray, pharmaceutical services provided
under order from a physician by licensed professionals

e« Services within the scope of the Nursing Practice Act (P.A. 368 of 1978)

e Dental: under the direction of a dentist
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s Podiatric: provided or arranged for under the direction of a physician.

o Ophthalmologic: provided or arranged for under the direction of an
Ophthalmologist

Commission On Aging ¢ Health counseling
viww.co.monroe.miusicommonaging , . -
18. Each program shall establish written policies and procedures to govern the
ADIvision of the tonroe County assistance to be given participants in taking medications while participating in

Community Planning & Engagement Department
the program.

19. Each provider shall establish a written policy/procedure for discharging

965 South Raisinville Rd.
individuals from the program, which includes, at a minimum, one or more of the

Monroe, Ml 48161
734-240-3290 following:

o The participant’s desire to discontinue attendance.
Fax: 734-240-3286

mccoa@monroemi.org e Improvement in the participant’s status so that they no longer meet

eligibility requirements.

e An increase in the availability of caregiver support from family and/or

Jeff McBee

Director fl‘iends.

Cheryl Rivard e Client becomes unsuitable for the program
Chair e Permanent institutionalization of client.

e When the program becomes unable to continue to serve the client and

Martin Kaufman
referral to another provider is not possible,

Vice-Chair
20. Staffing
e Fach ADS program shall employ a full-time program director with a
minimum of a bachelor’s degree in a health or human services field or be
a qualified health professional. The program shall continually provide
support staff at a ratio of no less than one staff person for each four (4)
participants (one staff person for six (6) participants for programs
located in Ohio). Health support services may be provided only under
the supervision of a registered nurse.

Mary Gantzos
Larry Gramlich
Wayne Meehean

Cynthia Mcllvain

Paul Simonton
o Program staff shall be provided with an orientation training, which

Donald Spencer includes, in addition to the topics specified in the general requirements
Mary Ann for all service programs, assessment/observation skills, and basic first
Wertenberger aid.

e Programs transporting clients riding in wheelchairs must ensure the
wheelchair is belted into the van/bus and the client is belted into the
chair. Both types of restraints are required.

21. Each ADS program shall have first-aid supplies available at the ADS center. A
staff person certified in first-aid procedures, including CPR and AED must be
present at all times participants are in the ADS center. AED machine must be
present on site at all times and programs must provide training and annual

refresher to certified staff on use of AED equipment.
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22. Procedures to be followed in emergency situations (e.g., fire, severe weather)
shall be posted in each room of the ADS center. Practice drills of emergency
procedures shall be conducted once every six (6) months. The program shall
maintain a record of all practice drills.

Commission On Aging

23, Each ADS day care center shall have the following furnishings:
www.co.monroe.mi.usicommonaging

e At least one straight back chair for each participant and staff person.

A Divisfon of the Monroe Counly
Communlty Planning & Engagement Departmient ¢ Lounge chairs and/or day beds as needed for naps and rest periods.

o Storage space for participants’ personal belongings.

965 South Raisinville Rd.
Monroe, M1 48161 ¢ Tables for both ambulatory and non-ambulatory participants.

734-240-3290 o Atelephone, which is accessible to all participants.
Fax; 734-240-3286 o Special equipment as needed to assist persons with disahilities.

mccoa@monroemi.org
e All equipment and furnishings in use shall be maintained in safe and

functional condition,
Jeff McBee

Director 24. Each day care center shall demonstrate that it is in compliance with fire safety

standards and the Michigan (or Ohio) food code.

Cheryl Rivard
Chair

Martin Kaufman
Vice-Chair

Mary Gantzos
Larry Gramlich
Wayne Meehean

Cynthia Mcllvain
Paul Simonton
Donald Spencer

Mary Ann
Wertenberger
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