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Monroe County Commission on Aging
Regular Board Meeting
August 14, 2024

Monroe County Commission on Aging Board Room
1:00 p.m.

AGENDA
1. Call to Order

Roll Call

Pledge of Allegiance
Silent Prayer
Approval of Agenda
Public Comment

Special Presentations- Berlin Senior Group, Milan Seniors for Healthy Living

® N o o »x w0 N

Consent Agenda

A. Approval of the Minutes of the July 10, 2024 Regular Meeting
B. Strategic Planning Committee Notes of August 1, 2024

C. Finance Reports

D. Correspondence- None

E. Formal Agency Reports- None

9. Director's Report

10. Old Business
A. None
11. New Business

A. Frenchtown Center for Active Adults Adult Day Service Program
a. Presentation: Darla Myers, Chairman of the Board

12. Public Comment
13. Commission Members' Comments

14. Adjournment

The next Regular Board meeting is scheduled for Wednesday, September 11,
2024, in the Monroe County Commission on Aging Board Room.

The County of Monroe will provide necessary auxiliary aids and services, such as signers for the hearing impaired and audiotapes of printed materials
being considered at the meeting to individuals with disabilities at the meeting upon one week’s notice to the County of Monroe. Individuals with
disabilities requiring auxiliary aids or services should contact the County of Monroe by writing or calling the foflowing: Human Resources
125 East Second Street, Monroe, Mt 48161, Voice (734} 240-7295, and TDY {734) 240-7301
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Monroe County Commission on Aging
Regular Board Meeting Minutes
July 10, 2024

Commission on Aging Conference Room

Don Spencer called the meeting to order at 1:02 p.m.

Members present  Martin Kaufman, Cynthia Mcllvain, Dave Emmerich,
Mary Ann Wertenberger, Wayne Meehean,
Paul Simonton, Mary Gantzos, Larry Gramlich

Members excused: Don Spencer
Approval of the Agenda:

Motion to approve the July 10, 2024 Regular Board Meeting Agenda as presented.
Motion by: Mary Ann Wertenberger Supported by: Wayne Meehean
Motion carried.

Public Comment: None.

Special Presentations: Nancy Clark, Executive Director Dundee Senior Center

Seniors attend the Dundee Center from many cities throughout Monroe County.
There are also seniors who attend from Adrian, Toledo and Sylvania. There are two
cooks, one janitor and one administrative assistant employed at the Center.

Lunch is served daily at 11:30am. Lunch and Learning opportunities are available
Monday, Wednesday or Friday from 11:30 — 12:30pm. Books and puzzles can also
be borrowed.

An Open House will be held on August 10, 2024 from 2-5pm and is open to the public
through donations. Trips, social activities, exercise and games are also part of the
Center. Dues are $20 per year. Membership can begin at the age of 55. Meals on
Wheels travels between 125 and 135 miles daily to deliver meals to homebound
clients. The Center provides one vehicle and volunteers use their private vehicles for
meal delivery.

Stephanie Kasprzak, Executive Director Monroe County Opportunity Program
(MCOP):

The 2023 Annual Report was distributed. The MCOP has been in operation since
June 14, 1965 and received Gold Tier Status through the Community Action
Partnerships Pathways to Excellence Program. They also received a Special Tribute
by the Excellence Commission of the National Community Action Partnership.

Page 1 of 3



Commission On Aging

WWW.CO.monroe.mi.us/commonaging

A Division of the Monroe County
Sommunity Planning & Engagement Department

965 South Raisinville Rd.
Monroe, M1 48161
734-240-3290

Fax: 734-240-3286
mccoa@monroemi.org

Jason Berry
Director

Donald Spencer
Chairman

Martin Kaufman
Vice-Chairman

Mary Ann Wertenberger
Secretary

Mary Gantzos
Larry Gramlich
Cynthia Mcllvain
Wayne Meehean

Paul Simonton

Dave Emmerich

The 2023 Community Needs Assessment reported a reduction of poverty by 2.6% in
Monroe County. There will be growth for the program in the upcoming years.

During 2023, MCOP distributed 2.7 million pounds of food across Monroe County.
This is achieved through volunteers, community partners and staff.

The MCOP Opportunity Center: 96% of parents reported improved mental health for
their child through mentor programs at The Opportunity Center. Monthly special
events were planned each month.

Consent Agenda:

A. Approval of the Minutes of the June 12, 2024 Regular Meeting.
B. Strategic Planning Committee notes of June 6, 2024.

C. Finance Reports

D Correspondence — None.

E. Formal Agency Reports — None

Motion to approve by: Wayne Meehean Supported by: Cynthia McllVain
Motion Carried.

Directors’ Report:

Jason Berry reported the following:

» Common Measures Report
The June Common Measures Reports provide the Commission with the provider's
Cumulative Units Reported vs. Maximum, Cumulative Unduplicated Clients Served
vs. Anticipated, Actual Expenditures vs. Total Budget, Total Budget Cost per
Unduplicated Client, and Actual Revenue vs. Budgeted Revenue.

» COA Website Views
The monthly analytics snapshot shows how many hits the COA website received and
the categories most visited. Transportation was the most viewed at 75. During June
2024 there were 388 total views.

> Waitlist/'Service Not Provided Summary
Mr. Berry reported that from May 25, 2024, through June 25, 2024, there are 38
reported seniors on the Project Ramp waitlist.
Old Business: None
New Business:

A. Motion to approve the Monroe Senior Citizens Center funding request for
cooler repair.
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a. Supporting documentation for replacement of evaporator in the walk-in
cooler in the amount of $4,980.00

*No Action Taken

Commission On Aging _ _ _
. . B. Motion to Deny the Frenchtown Senior Adult Day Service Appeal to Contract
www.co.monroe.mi.usicommonaging X X
Termination
A Division of the Monroe County a. Appea| Letter

>ommunity Planning & Engagement Department . . . .
b. Certified Dementia Practitioner booking

c. Updated Strategic Plan

965 South Raisinville Rd.
Monroe, M1 48161 Motion to approve by: Paul Simonton Supported by: Mary Gantzos
734-240-3290

Roll Call Vote Taken:

Martin Kaufman - Yes Mary Gantzos - Yes
mccoa@monroemi.org Wayne Meehean - Yes Dave Emmerich - Yes

Mary Ann Wertenberger — Yes Cynthia McllVain - Yes

Dave Emmerich — Yes Larry Gramlich — Yes

Jason Berry

Director . .
Motion carried.

Donald Spencer
Chairman Public Comment:

Martin Kaufman

. . Sandie Pierce, Director Monroe Senior Center:
Vice-Chairman

Mary Ann Wertenberger Absentee ballots are available for the August 4, 2024 primary election ballot

Secretary
Commission Members Comments:

Mary Gantzos
Cynthia McllVain: Cheryl Rivard is in treatment and doing well

Larry Gramlich

Dave Emmerich: Adult Day Care will keep working and he is pleased.
Cynthia Mcllvain

Adjournment:
Wayne Meehean

Motion by: Larry Gramlich Supported by: Cynthia McllVain

Paul Simonton . .
! Motion Carried.

Dave Emmerich ) )
The meeting was adjourned at 2:15 p.m.

The next Regular Board meeting takes place on Wednesday,
August 14, 2024 at 1:00 p.m. at the Monroe County Commission on
Aging, 965 South Rainsville Road, Monroe, M| 48161.

Ramona Hall, Recording Secretary
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Commission on Aging
Strategic Planning Committee Agenda
August 1, 2024

2p.m. Commission on Aging Office

Commissiop OnAging Present: Cynthia Mcllvain, Paul Simonton, Martin Kaufman, Don
HHW.COMONTo i usicommonaging Spencer, Jason Berry, and Romona Hall.

A Division of the Monroe County

Jommunity Planning & Engagement Department Cynthia Mcllvain began the meeting at 2:00 p.m.

965 South Raisinville Rd.
Monroe, MI 48161 1. Frenchtown Center for Active Adults

734-240-3290 i. Update on Adult Day Service Program
Fax: 734-240-3286 Darla Myers, Chairman of the Frenchtown Center for Active Adults Board,

mecoa@monroemi.org has requested to be placed on the next Commission on Aging board

meeting agenda to discuss applying for funds for the Adult Day Service
Jason Berry

Direct Program. It is recommended by the Strategic Planning Committee that
rector

Darla Myers be allowed to present.
Don Spencer

Chair

2. Monroe County Commission on Aging Audit Policy
Martin Kaufman i. Discussion on Provider Responsibilities
Vice-Chair o . _ _ )

The Monroe County Commission on Aging Audit Policy was reviewed and
Mary Ann discussed. It is advised by the Strategic Planning Committee the audit
Wertenberger . . . .

policy be understood as providers needing to complete an audit as
Secretary

requested by the Commission on Aging board.
Mary Gantzos

Larry Gramlich The meeting adjourned at 3:00 p.m.

The next meeting is scheduled for September 5, 2024 at 2:00 p.m.

Cynthia Mcllvain at the Commission on Aging.

Wayne Meehean Jason Berry, Recording Secretary

Paul Simonton
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COA Director’s Report Items (7/10/24)

1. Common Measures Reports — Included in Packet
2. COA Website Views — Included in Packet

3. Waitlist/Service not Provided Summary — Included in Packet



Table A.

Cumulative Units Reported vs. Unit Maximum

(Goal is to be between 45% - 55%)

As of: June

Provider/Program Cumulative Units Unit Maximum Percentage
Ash Senior Citizens 1,463.00 2,553.00 57%
Bedford Senior Community Center 28,493.70 45,000.00 63%
Bedford Twp. Veterans Center Pantry 3,081.34 1,320.00 233%
Bedford Twp. Veterans Center Van 8.00 250.00 3%
Berlin Township Senior Citizens Group 1,403.00 4,940.00 28%
Choices Counseling Services 39.00 238.00 16%
Dundee Area Senior Citizens Center 23,690.25 39,250.00 60%
Frenchtown Adult Day Services 2,450.25 4,500.00 54%
Frenchtown Senior Citizens Center 31,455.50 42,000.00 75%
Health Van 1,343.00 2,500.00 54%
Lake Erie Transportation Commission 6,035.00 13,000.00 46%
Living Independence for Everyone 82,516.00 145,000.00 57%
MCOP-Food Assistance Program 251,866.00 375,000.00 67%
MCOP-Home Care 3,663.00 8,000.00 46%
MCOP-Home Chore 3,501.25 4,300.00 81%
MCOP-Home Injury Control 5,953.34 6,500.00 92%
MCOP-Opportunity Center at ALCC 9,361.50 9,000.00 104%
MCOP-Resource Advocacy 3,781.25 9,500.00 40%
MCOP-Specialized Transportation 3,461.00 7,789.00 44%
MCOP-Unmet Emergency Needs 5,016.58 8,500.00 59%
MCOP-Utility Assistance Program 7,402.78 15,000.00 49%
MCOP-Volunteer Caregiver Program 97.50 375.00 26%
Memory Lane Care Services 300.50 550.00 55%
Milan Seniors for Healthy Living 5,149.50 8,000.00 64%
Milan Seniors Meals on Wheels 1,618.00 4,600.00 35%
Milan Seniors Transportation 775.00 950.00 82%
Monroe County Senior Legal Services 1,450.10 2,600.00 56%
Monroe Family YMCA Cancer Survivorship 72.00 96.00 75%
Monroe Family YMCA Enhanced Fitness 505.34 918.00 55%
Monroe Senior Citizens Center 49,943.00 100,000.00 50%
RSVP 29,116.75 60,000.00 49%
United Way Project Ramp of MC 57,316.47 122,500.00 47%




Table B.

Unduplicated Clients Served vs. Anticipated Clients Served

(Goal is to be at least 45%)

As of: June
Provider/Program Cu?nulative. Anticipated Clients Served| Percentage
Unduplicated Clients

Ash Senior Citizens 90 120 75%
Bedford Senior Community Center 951 1,200 79%
Bedford Twp. Veterans Center Pantry 35 37 95%
Bedford Twp. Veterans Center Van 4 21 19%
Berlin Township Senior Citizens Group 99 130 76%
Choices Counseling Solutions 9 8 113%
Dundee Area Senior Citizens Center 465 425 109%
Frenchtown Adult Day Services 17 20 85%
Frenchtown Senior Citizens Center 1,373 1,150 119%
Health Van 107 175 61%
Lake Erie Transportation Commission 355 750 47%
Living Independence for Everyone 901 1,200 75%
MCOP-Food Assistance Program 1,384 1,400 99%
MCOP-Home Care 113 155 73%
MCOP-Home Chore 37 430 9%
MCOP-Home Injury Control 52 90 58%
MCOP-Opportunity Center at ALCC 73 300 24%
MCOP-Resource Advocacy 907 1,800 50%
MCOP-Specialized Transportation 169 210 80%
MCOP-Unmet Emergency Needs 9 19 47%
MCOP-Utility Assistance Program 16 41 39%
MCOP-Volunteer Caregiver Program 2 8 25%
Memory Lane Care Services 10 20 50%
Milan Seniors for Healthy Living 157 250 63%
Milan Seniors Meals on Wheels 47 40 118%
Milan Seniors Transportation 24 30 80%
Monroe County Senior Legal Services 658 1,000 66%
Monroe Family YMCA Cancer Survivorship 5 12 42%
Monroe Family YMCA Enhanced Fitness 202 200 101%
Monroe Senior Citizens Center 1,275 1,650 77%
RSVP 272 330 82%
United Way Project Ramp of MC 12 20 60%




Table C.
Actual Expenditures vs. Total Budget
(Goal is to be between 45% - 55%)

As of: June
Provider/Program Actual Expenditures Total Budget Percentage
Ash Senior Citizens $27,688.97 $39,925.00 69%
Bedford Senior Community Center $238,904.15 $431,223.00 55%
Bedford Twp. Veterans Center Pantry $3,518.79 $4,396.00 80%
Bedford Twp. Veterans Center Van $2,096.99 $13,250.00 16%
Berlin Township Senior Citizens Group $19,057.05 $71,046.00 27%
Choices Counseling Solutions $39,684.89 $198,248.20 20%
Dundee Area Senior Citizens Center $238,270.45 $384,555.00 62%
Frenchtown Adult Day Services $105,905.00 $207,850.00 51%
Frenchtown Senior Citizens Center $186,167.00 $398,499.00 47%
Health Van $106,362.00 $298,489.00 36%
Lake Erie Transportation Commission $395,886.00 $859,787.00 46%
Living Independence for Everyone $771,102.98 $1,416,941.00 54%
MCOP-Food Assistance Program $174,726.16 $261,194.00 67%
MCOP-Home Care $171,512.77 $376,239.00 46%
MCOP-Home Chore $138,126.42 $221,078.00 62%
MCOP-Home Injury Control $13,947.70 $22,990.00 61%
MCOP-Opportunity Center at ALCC $46,398.51 $83,275.00 56%
MCOP-Resource Advocacy $133,237.66 $249,886.00 53%
MCOP-Specialized Transportation $186,055.96 $484,441.00 38%
MCOP-Unmet Emergency Needs $6,887.04 $10,785.00 64%
MCOP-Utility Assistance Program $9,049.61 $31,035.00 29%
MCOP-Volunteer Caregiver Program $11,767.82 $21,808.00 54%
Memory Lane Care Services $12,347.77 $76,515.00 16%
Milan Seniors for Healthy Living $38,627.21 $86,458.00 45%
Milan Seniors Meals on Wheels $49,000.57 $87,816.00 56%
Milan Seniors Transportation $58,857.17 $110,913.00 53%
Monroe County Senior Legal Services $156,574.32 $359,060.00 44%
Monroe Family YMCA Cancer Survivorship $3,690.00 $13,260.00 28%
Monroe Family YMCA Enhanced Fitness $24,657.00 $41,469.00 59%
Monroe Senior Citizens Center $367,277.34 $710,492.00 52%
RSVP $89,842.95 $177,442.00 51%
United Way Project Ramp of MC $57,261.47 $122,500.00 47%




Table D.

Total Cost Per Unduplicated Client (Year to Date)

(Goal is to be less than 110% at year end)

As of: June
Y-T-D
Provider/Program E:::::Ls Ur;d;:ch;te Unfi?:?litz:ed Total Budget C;?::itcsizzt:/: d Uréil:flci:;atrd Percent
served Client
Ash Senior Citizens $27,688.97 90 $307.66 $39,925.00 120 $332.71 92%
Bedford Senior Commy $238,904.15 951 $251.21 $431,223.00 1,200 $359.35 70%
Bedford Twp. Veteran $3,518.79 35 $100.54 $4,396.00 37 $118.81 85%
Bedford Twp. Veterang $2,096.99 4 $524.25 $13,250.00 21 $630.95 83%
Berlin Township Seniof $19,057.05 99 $192.50 $71,046.00 130 $546.51 35%
Choices Counseling Sol $39,684.89 9 $4,409.43 $198,248.20 8 $24,781.03 18%
Dundee Area Senior Ci $238,270.45 465 $512.41 $384,555.00 425 $904.84 57%
Frenchtown Adult Day $105,905.00 17 $6,229.71 $207,850.00 20 $10,392.50 60%
Frenchtown Senior Citj $186,167.00 1,373 $135.59 $398,499.00 1,150 $346.52 39%
Health Van $106,362.00 107 $994.04 $298,489.00 175 $1,705.65 58%
Lake Erie Transportatig $395,886.00 355 $1,115.17 $859,787.00 750 $1,146.38 97%
Living Independence fq $771,102.98 901 $855.83 $1,416,941.00 1,200 $1,180.78 72%
MCOP-Food Assistance $174,726.16 1,384 $126.25 $261,194.00 1,400 $186.57 68%
MCOP-Home Care $171,512.77 113 $1,517.81 $376,239.00 155 $2,427.35 63%
MCOP-Home Chore $138,126.42 370 $373.31 $221,078.00 430 $514.13 73%
MCOP-Home Injury Co $13,947.70 52 $268.23 $22,990.00 90 $255.44 105%
MCOP-Opportunity Ce $46,398.51 73 $635.60 $83,275.00 300 $277.58 | 229%
MCOP-Resource Advoq $133,237.66 907 $146.90 $249,886.00 1,800 $138.83 106%
MCOP-Specialized Trar $186,055.96 169 $1,100.92 $484,441.00 210 $2,306.86 48%
MCOP-Unmet Emerger $6,887.04 9 $765.23 $10,785.00 19 $567.63 135%
MCOP-Utility Assistand $9,049.61 16 $565.60 $31,035.00 41 $756.95 75%
MCOP-Volunteer Careg $11,767.82 2 $5,883.91 $21,808.00 8 $2,726.00 216%
Memory Lane Care Ser $12,347.77 10 $1,234.78 $76,515.00 20 $3,825.75 32%
Milan Seniors for Healt $38,627.21 157 $246.03 $86,458.00 250 $345.83 71%
Milan Seniors Meals of $49,000.57 47 $1,042.57 $87,816.00 40 $2,195.40 47%
Milan Seniors Transpo $58,857.17 24 $2,452.38 $110,913.00 30 $3,697.10 66%
Monroe County Senior $156,574.32 658 $237.95 $359,060.00 1,000 $359.06 66%
Monroe Family YMCA $3,690.00 5 $738.00 $13,260.00 12 $1,105.00 67%
Monroe Family YMCA $24,657.00 202 $122.06 $41,469.00 200 $207.35 59%
Monroe Senior Citizen $367,277.34 1,275 $288.06 $710,492.00 1,650 $430.60 67%
RSVP $89,842.95 272 $330.30 $177,442.00 330 $537.70 61%
United Way Project Ra $57,261.47 12 $4,771.79 $122,500.00 20 $6,125.00 78%




Table E.
Actual Revenue vs. Total Budget

(Goal is to be between 45% - 55%)

As of: June

Provider/Program Actual Revenue Total Budget Percentage
Ash Senior Citizens $26,045.24 $39,925.00 65%
Bedford Senior Community Center $238,824.82 $431,223.00 55%
Bedford Twp. Veterans Center Pantry $2,585.00 $4,396.00 59%
Bedford Twp. Veterans Center Van $811.00 $13,250.00 6%
Berlin Township Senior Citizens Group $21,015.75 $71,046.00 30%
Choices Counseling Solutins $5,100.00 $198,248.20 3%
Dundee Area Senior Citizens Center $297,288.59 $384,555.00 77%
Frenchtown Adult Day Services $141,475.00 $207,850.00 68%
Frenchtown Senior Citizens Center $331,246.00 $398,499.00 83%
Health Van $131,174.00 $298,489.00 44%
Lake Erie Transportation Commission $264,125.88 $859,787.00 31%
Living Independence for Everyone $774,212.14 $1,416,941.00 55%
MCOP-Food Assistance Program $179,638.04 $261,194.00 69%
MCOP-Home Care $154,715.96 $376,239.00 41%
MCOP-Home Chore $71,919.19 $221,078.00 33%
MCOP-Home Injury Control $13,058.93 $22,990.00 57%
MCOP-Opportunity Center at ALCC $87,217.50 $83,275.00 105%
MCOP-Resource Advocacy $103,566.88 $249,886.00 41%
MCOP-Specialized Transportation $192,530.22 S$484,441.00 40%
MCOP-Unmet Emergency Needs $6,240.05 $10,785.00 58%
MCOP-Utility Assistance Program $8,424.24 $31,035.00 27%
MCOP-Volunteer Caregiver Program $9,203.00 $21,808.00 42%
Memory Lane Care Services $50,336.14 $76,515.00 66%
Milan Seniors for Healthy Living $70,845.76 $86,458.00 82%
Milan Seniors Meals on Wheels $30,120.88 $87,816.00 34%
Milan Seniors Transportation $70,885.18 $110,913.00 64%
Monroe County Senior Legal Services $162,593.36 $359,060.00 45%
Monroe Family YMCA Cancer Survivorship $8,070.00 $13,260.00 61%
Monroe Family YMCA Enhanced Fitness $21,392.54 $41,469.00 52%
Monroe Senior Citizens Center $391,487.49 $710,492.00 55%
RSVP $104,473.62 $177,442.00 59%
United Way Project Ramp of MC $73,448.77 $122,500.00 60%
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To:  Commission on Aging Board Members

From: Jason Berry

Date: August 9, 2024

RE: Waitlist/Requested Service Not Provided- June/July 2024

Commission On Aging

The following is a summary of all reported seniors placed or remaining on a waitlist
www.co.monroe.mi.us/commonaging

and seniors requesting service that was not provided from June 25" of 2024 through
A Division of the Monroe County July 25" 0f 2024: 32

>ommunity Planning & Engagement Department

United Way Project Ramp

965 South Raisinville Rd. . ) ..
Monroe, MI 48161 e At the time of last report, there were 32 seniors awaiting a ramp.

734-240-3290

Fax: 734-240-3286
mccoa@monroemi.org

Jason Berry
Director

Donald Spencer
Chair

Martin Kaufman
Vice-Chair

Mary Ann

Wertenberger
Secretary

Mary Gantzos
Larry Gramlich
Cynthia Mcllvain
Wayne Meehean

Paul Simonton
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