Monroe County Commission on Aging
Regular Board Meeting
September 11, 2024
Monroe County Commission on Aging Board Room

1:00 p.m.
Commission On Aging
www.co.monroe.mi.us/commonaging AGENDA
Call to Order
A Division of the Monroe County Roll Call

Sommunity Planning & Engagement Department

965 South Raisinville Rd.

Monroe, M148161
734-240-3290

Fax: 734-240-3286
mccoa@monroemi.org

Jason Berry
Director

Donald Spencer
Chair

Martin Kaufman
Vice-Chair

Mary Ann

Wertenberger
Secretary

Mary Gantzos
Larry Gramlich
Cynthia Mcllvain
Wayne Meehean
Paul Simonton

Dave Emmerich

Pledge of Allegiance

Silent Prayer

Approval of Agenda

Public Comment

Special Presentations- Ash Senior Citizens

Consent Agenda
A. Approval of the Minutes of the August 14, 2024 Regular Meeting
B. Strategic Planning Committee Notes of September 5, 2024
C. Finance Reports
D. Correspondence- None
- E. Formal Agency Reports- None

@ NN~

9. Director’s Report

10. Old Business
1. Frenchtown Center for Active Adults
a. Request for documentation for expenditures for calendar years
2018-2024 by Commission on Aging
i. Motion to give the supporting documentation submitted
to the Commission on Aging by the Frenchtown Center
for Active Adults on September 3, 2024 to Monroe
County Administration for review and further
recommendations.
11. New Business
A. Monroe County Opportunity Center
a. Request for additional funds: Unmet Needs Program
i. $5,600
b. Request for additional funds: Senior Activities at the
Opportunity Center
i. 6,000 Units/$54,000

12. Public Comment
13. Commission Members’ Comments

14. Adjournment

The next Regular Board meeting is scheduled for Wednesday, October 9, 2024,
in the Monroe County Commission on Aging Board Room.

The County of Monroe will provide necessary auxiliary aids and services, such as signers for the hearing impaired and audiotapes of printed materials
being considered at the meeting to individuals with disabilities at the meeting upon one week’s notice to the County of Monroe. Individuals with
disabilities requiring auxiliary aids or services should contact the County of Monroe by writing or calling the following: Human Resources

125 East Second Street, Monroe, M1 48161, Voice (734) 240-7295, and TDY {734) 240-7301
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Commission On Aging

www.co.monroe.mi.us/commonaging

A Division of the Monroe County
Sommunity Planning & Engagement Department

965 South Raisinville Rd.
Monroe, MI 48161
734-240-3290

Fax: 734-240-3286
mccoa@monroemi.org

Jason Berry
Director

Donald Spencer
Chairman

Martin Kaufman
Vice-Chairman

Mary Ann Wertenberger
Secretary

Mary Gantzos
Larry Gramlich
Cynthia Mcllvain
Wayne Meehean

Paul Simonton

Dave Emmerich

Monroe County Commission on Aging
Regular Board Meeting Minutes
August 14, 2024

Commission on Aging Conference Room

Don Spencer called the meeting to order at 1:02 p.m.

Members present  Don Spencer, Martin Kaufman, Dave Emmerich,
Mary Ann Wertenberger, Wayne Meehean,
Paul Simonton, Mary Gantzos, Larry Gramlich

Members excused: Cynthia Mcllvain
Approval of the Agenda:

Motion to approve the August 14, 2024 Regular Board Meeting Agenda as presented.
Motion by: Wayne Meehean Supported by: Mary Ann Wertenberger
Motion carried.

Public Comment: Sandie Pierce, Monroe Senior Center:

Distributed an Every 9" American Committee sheet indicating election results for the
August 6, 2024 senior millage with a breakdown of responses by Township/
Municipality.

Special Presentations:

Berlin Senior Center: Michael Bomia, Executive Director and Wanda Bomia

There are approximately 70 seniors in attendance per week, with some coming from
out of county. Michael and Wanda Bomia set up and clean up the Center. Lunch is
served at noon each day. Out of county member fees pay for the caterer. Member
take-out meals can be ordered for home. Euchre games are held on Tuesday each
week.

There is a need for under 80 year old volunteers in the kitchen.
The Berlin Center can be rented for funerals for $100.00

Milan Seniors for Healthy Living: Mary Ann Opal, Executive Director

The 2023 Annual Report and the August 2024 newsletter were distributed. Milan has
an 8 person team consisting of 5 full-time and 3 part-time employees. There is also
a 10 member Board of Directors. There are approximately 300 members with 100 of
those being Lifetime Members.

There were 12,306 meals delivered in 2023. Milan transportation traveled nearly
30,000 miles and provided 3,7798 rides. Bingo games and Euchre tournaments are
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A Division of the Monroe County
Jommunity Planning & Engagement Department

965 South Raisinville Rd.
Monroe, M1 48161
734-240-3290

Fax: 734-240-3286
mccoa@monroemi.org

Jason Berry
Director

Donald Spencer
Chairman

Martin Kaufman
Vice-Chairman

Mary Ann Wertenberger
Secretary

Mary Gantzos
Larry Gramlich
Cynthia Mcllvain
Wayne Meehean

Paul Simonton

Dave Emmerich

held at the Center. Support services include: transportation, meals, Aging in Action,
acupuncture, podiatry service. Memory service and memory testing are available by
appointment.

Milan has received a grant from the Glacier Hills Legacy Fund and the Ann Arbor
Area Community Foundation to implement the Aging in Action program. This program
supports older adults’ efforts to age in place in their homes and communities safely.
The program assisted 70 clients in the first six months of operation.

Consent Agenda:

A Approval of the Minutes of the July 10, 2024 Regular Meeting.
B. Strategic Planning Committee notes of August 1, 2024.

C. Finance Reports

D Correspondence — None.

E. Formal Agency Reports — None

Motion to approve by: Wayne Meehean Supported by: Mary Gantzos
Motion Carried.

Directors' Report:

Jason Berry reported the following:

» Common Measures Report
The July Common Measures Reports provide the Commission with the provider’s
Cumulative Units Reported vs. Maximum, Cumulative Unduplicated Clients Served
vs. Anticipated, Actual Expenditures vs. Total Budget, Total Budget Cost per
Unduplicated Client, and Actual Revenue vs. Budgeted Revenue.

» COA Website Views
The monthly analytics snapshot shows how many hits the COA website received and
the categories most visited. Transportation and In-Home Services were the most
viewed. During July 2024 there were 598 total views.

> Waitlist/Service Not Provided Summary
Mr. Berry reported that from June 25, 2024, through July 25, 2024, there are 32
reported seniors on the Project Ramp waitlist.

Old Business: None

New Business:
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A Division of the Monroe County
Sommunity Planning & Engagement Department

965 South Raisinville Rd.
Monroe, M1 48161
734-240-3290

Fax: 734-240-3286
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Jason Berry
Director

Donald Spencer
Chairman

Martin Kaufman
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Mary Ann Wertenberger
Secretary

Mary Gantzos
Larry Gramlich
Cynthia Mcllvain
Wayne Meehean
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A. Frenchtown Center for Active Adults:

a. Darla Myers, Chairman of the Frenchtown Center for Active Adults Board,
provided a presentation on the current status of their Adult Day Services
program and the board'’s intent to reapply for funds for the program.

b. Commission on Aging board members Paul Simonton and Donald Spencer
cited a previous request for supporting documentation from Frenchtown
Senior Citizens, Inc. Center Operations and Frenchtown Senior Citizens,
Inc. Adult Day Service Program for expenditures from calendar years 2018-
2024 in the following expense categories funded by the Commission on
Aging: Conference/Training and Dues/Fees/License.

Public Comment:

Al Vanwasshenova: The Senior program at Frenchtown is working well in Monroe
County.

Commission Members Comments:
Martin Kaufman: more County contacts are needed.
Adjournment:

Motion by: Wayne Meehean Supported by: Paul Simonton
Motion Carried.

The meeting was adjourned at 2:40 p.m.

The next Regular Board meeting takes place on Wednesday,
September 11, 2024 at 1:00 p.m. at the Monroe County Commission on
Aging, 965 South Rainsville Road, Monroe, MI 48161.

Ramona Hall, Recording Secretary
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Commission on Aging
Strategic Planning Committee Agenda
September 5, 2024

2p.m. Commission on Aging Office

Commission On Aging 1. Frenchtown Center for Active Adults
www.co.monroe.mi.us/commonaging . .
i. Expense documents submitted on September 3, 2024

A Division of the Monroe County

Sommunity Planning & Engagement Department ii. Strategic Planning Committee recommends the documentation

submitted by the Frenchtown Center for Active Adults be given to

965 South Raisinville Rd. Monroe County Administration for review and further
Monroe, M1 48161
734-240-3290

recommendations.
2. Monroe County Opportunity Program

Fax: 734-240-3286 a. Request for additional funds: Senior Activities at the Opportunity Center
mccoa@monroemi.org i. 6,000 Units/$54,000
ii. Strategic Planning Committee recommends the Commission on Aging
board request additional information to clarify budget line items before

Jason Berry approving funds.
Director b. Request for additional funds: Unmet Needs Program
i. $5,600

ii. Strategic Planning Committee recommends the Commission on Aging

Don Spencer
board approve the funds requested.

Chair

Martin Kaufman
Vice-Chair

Mary Ann

Wertenberger
Secretary

Mary Gantzos

Larry Gramlich
Committe

Cynthia Mcllvain

Wayne Meehean

Paul Simonton
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COA Director’s Report Items (9/11/24)

1. Common Measures Reports — Included in Packet
a. Providers Total as of July 2024:
i. Unduplicated Clients: 10,647
ii. Anticipated Clients: 13,241
iii. Actual Expenditures: $4,546,713.18
iv. Budget: $7,872,865.20

2. COA Website Views — Included in Packet

3. Waitlist/Service not Provided Summary — Included in Packet



Table A.

Cumulative Units Reported vs. Unit Maximum

(Goal is to be between 53% - 63%)

As of: July

Provider/Program Cumulative Units Unit Maximum Percentage
Ash Senior Citizens 1,805.00 2,553.00 71%
Bedford Senior Community Center 34,342.20 45,000.00 76%
Bedford Twp. Veterans Center Pantry 3,697.74 1,320.00 280%
Bedford Twp. Veterans Center Van 9.00 250.00 4%
Berlin Township Senior Citizens Group 1,706.00 4,940.00 35%
Choices Counseling Solutions 54.25 238.00 23%
Dundee Area Senior Citizens Center 27,806.50 39,250.00 71%
Frenchtown Adult Day Services 2,648.25 4,500.00 59%
Frenchtown Senior Citizens Center 36,622.75 42,000.00 87%
Health Van 1,542.00 2,500.00 62%
Lake Erie Transportation Commission 6,980.00 13,000.00 54%
Living Independence for Everyone 96,288.00 145,000.00 66%
MCOP-Food Assistance Program 298,630.25 375,000.00 80%
MCOP-Home Care 4,295.75 8,000.00 54%
MCOP-Home Chore 4,246.50 4,300.00 99%
MCOP-Home Injury Control 6,086.84 6,500.00 94%
MCOP-Opportunity Center at ALCC 11,179.50 9,000.00 124%
MCOP-Resource Advocacy 4,342.25 9,500.00 46%
MCOP-Specialized Transportation 3,921.00 7,789.00 50%
MCOP-Unmet Emergency Needs 7,533.39 8,500.00 89%
MCOP-Utility Assistance Program 9,424.22 15,000.00 63%
MCOP-Volunteer Caregiver Program 97.50 375.00 26%
Memory Lane Care Services 356.00 550.00 65%
Milan Seniors for Healthy Living 6,109.50 8,000.00 76%
Milan Seniors Meals on Wheels 1,909.00 4,600.00 42%
Milan Seniors Transportation 877.00 950.00 92%
Monroe County Senior Legal Services 1,720.50 2,600.00 66%
Monroe Family YMCA Cancer Survivorship 72.00 96.00 75%
Monroe Family YMCA Enhanced Fitness 586.06 918.00 64%
Monroe Senior Citizens Center 59,039.25 100,000.00 59%
RSVP 33,834.00 60,000.00 56%
United Way Project Ramp of MC 70,777.52 122,500.00 58%




Table B.

Unduplicated Clients Served vs. Anticipated Clients Served

(Goal is to be at least 53%)

As of: July
Provider/Program Cumulati\g'ei:nrliuplicated Anticipated Clients Served; Percentage
Ash Senior Citizens 91 120 76%
Bedford Senior Community Center 987 1,200 82%
Bedford Twp. Veterans Center Pantry 35 37 95%
Bedford Twp. Veterans Center Van 4 21 19%
Berlin Township Senior Citizens Group 102 130 78%
Choices Counseling Solutions 11 8 138%
Dundee Area Senior Citizens Center 477 425 112%
Frenchtown Adult Day Services 19 20 95%
Frenchtown Senior Citizens Center 1,422 1,150 124%
Health Van 112 175 64%
Lake Erie Transportation Commission 381 750 51%
Living Independence for Everyone 938 1,200 78%
MCOP-Food Assistance Program 1,442 1,400 103%
MCOP-Home Care 120 155 77%
MCOP-Home Chore 377 430 88%
MCOP-Home Injury Control 55 90 61%
MCOP-Opportunity Center at ALCC 80 300 27%
MCOP-Resource Advocacy 970 1,800 54%
MCOP-Specialized Transportation 172 210 82%
MCOP-Unmet Emergency Needs 13 19 68%
MCOP-Utility Assistance Program 20 41 49%
MCOP-Volunteer Caregiver Program 2 8 25%
Memory Lane Care Services 11 20 55%
Milan Seniors for Healthy Living 162 250 65%
Milan Seniors Meals on Wheels 48 40 120%
Milan Seniors Transportation 24 30 80%
Monroe County Senior Legal Services 745 1,000 75%
Monroe Family YMCA Cancer Survivorship 5 12 42%
Monroe Family YMCA Enhanced Fitness 204 200 102%
Monroe Senior Citizens Center 1,324 1,650 80%
RSVP 280 330 85%
United Way Project Ramp of MC 14 20 70%




Table C.
Actual Expenditures vs. Total Budget

{(Goal is to be between 53% - 63%)

As of: July
Provider/Program Actual Expenditures Total Budget Percentage
Ash Senior Citizens $31,205.59 $39,925.00 78%
Bedford Senior Community Center $272,722.15 $431,223.00 63%
Bedford Twp. Veterans Center Pantry $4,519.83 $4,396.00 103%
Bedford Twp. Veterans Center Van $2,302.43 $13,250.00 17%
Berlin Township Senior Citizens Group $22,604.05 $71,046.00 32%
Choices Counseling Solutions $55,191.40 $198,248.20 28%
Dundee Area Senior Citizens Center $269,968.32 $384,555.00 70%
Frenchtown Adult Day Services $116,468.00 $207,850.00 56%
Frenchtown Senior Citizens Center $230,595.00 $398,499.00 58%
Health Van $122,650.00 $298,489.00 41%
Lake Erie Transportation Commission $463,995.00 $859,787.00 54%
Living Independence for Everyone $894,575.00 $1,416,941.00 63%
MCOP-Food Assistance Program $209,735.96 $261,194.00 80%
MCOP-Home Care $190,914.44 $376,239.00 51%
MCOP-Home Chore $171,417.28 $221,078.00 78%
MCOP-Home Injury Control $14,237.59 $22,990.00 62%
MCOP-Opportunity Center at ALCC $61,810.17 $83,275.00 74%
MCOP-Resource Advocacy $148,331.37 $249,886.00 59%
MCOP-Specialized Transportation $221,986.58 $484,441.00 46%
MCOP-Unmet Emergency Needs $9,773.40 $10,785.00 91%
MCOP-Utility Assistance Program $11,965.90 $31,035.00 39%
MCOP-Volunteer Caregiver Program $12,479.54 $21,808.00 57%
Memory Lane Care Services $14,443.30 $76,515.00 19%
Milan Seniors for Healthy Living $44,528.02 $86,458.00 52%
Milan Seniors Meals on Wheels $56,407.07 $87,816.00 64%
Milan Seniors Transportation $79,278.76 $110,913.00 71%
Monroe County Senior Legal Services $179,374.74 $359,060.00 50%
Monroe Family YMCA Cancer Survivorship $3,690.00 $13,260.00 28%
Monroe Family YMCA Enhanced Fitness $27,974.00 $41,469.00 67%
Monroe Senior Citizens Center $429,131.38 $710,492.00 60%
RSVP $101,714.40 $177,442.00 57%
United Way Project Ramp of MC $70,722.52 $122,500.00 58%




Total Cost Per Unduplicated Client (Year to Date)

Table D.

(Goal is to be less than 110% at year end)

As of: July
Actual Um:L-IT-I:Zate Cost Per Anticipated Clients | Unduplicated
Provider/Program Expenses d Clipents Unduy':olicated Total Budget Zerved ! Cos:’GoaI Percent
served Client
Ash Senior Citizens $31,205.59 91 $342.92 $39,925.00 120 $332.71 103%
Bedford Senior Community O $272,722.15 987 $276.31 $431,223.00 1,200 $359.35 77%
Bedford Twp. Veterans Cent $4,519.83 35 $129.14 $4,396.00 37 $118.81 109%
Bedford Twp. Veterans Centg $2,302.43 4 $575.61 $13,250.00 21 $630.95 91%
Berlin Township Senior Citize $22,604.05 102 $221.61 $71,046.00 130 $546.51 41%
Choices Counseling Solutions $55,191.40 11 $5,017.40 $198,248.20 8 $24,781.03 20%
Dundee Area Senior Citizens $269,968.32 477 $565.97 $384,555.00 425 $904.84 63%
Frenchtown Adult Day Servic $116,468.00 19 $6,129.89 $207,850.00 20 $10,392.50 59%
Frenchtown Senior Citizens ( $230,595.00 1,422 $162.16 $398,499.00 1,150 $346.52 47%
Health vVan $122,650.00 112 $1,095.09 $298,489.00 175 $1,705.65 64%
Lake Erie Transportation Comn $463,995.00 381 $1,217.83 $859,787.00 750 $1,146.38 106%
Living independence for Ever| $894,575.00 938 $953.70 $1,416,941.00 1,200 $1,180.78 81%
MCOP-Food Assistance Progr] $209,735.96 1,442 $145.45 $261,194.00 1,400 $186.57 78%
MCOP-Home Care $190,914.44 120 $1,590.95 $376,239.00 155 $2,427.35 66%
MCOP-Home Chore $171,417.28 377 $454.69 $221,078.00 430 $514.13 88%
MCOP-Home Injury Control $14,237.59 55 $258.87 $22,990.00 90 §255.44 101%
MCOP-Opportunity Center af $61,810.17 80 $772.63 $83,275.00 300 $277.58 278%
MCOP-Resource Advocacy $148,331.37 970 $152.92 $249,886.00 1,800 $138.83 110%
MCOP-Specialized Transport3 $221,986.58 172 $1,290.62 $484,441.00 210 $2,306.86 56%
MCOP-Unmet Emergency Ne $9,773.40 13 §751.80 $10,785.00 19 $567.63 132%
MCOP-Utility Assistance Prog $11,965.90 20 $598.30 $31,035.00 41 $756.95 79%
MCOP-Volunteer Caregiver P $12,479.54 2 $6,239.77 $21,808.00 8 $2,726.00 229%
Memory Lane Care Services $14,443.30 11 $1,313.03 $76,515.00 20 $3,825.75 34%
Milan Seniors for Healthy Liv $44,528.02 162 $274.86 $86,458.00 250 $345.83 79%
Milan Seniors Meals on Wheg $56,407.07 48 $1,175.15 $87,816.00 40 $2,195.40 54%
Milan Seniors Transportation $79,278.76 24 $3,303.28 $110,913.00 30 $3,697.10 89%
Monroe County Senior Legal $179,374.74 745 $240.77 $359,060.00 1,000 $359.06 67%
Monroe Family YMCA Cancer $3,690.00 5 $738.00 $13,260.00 12 $1,105.00 67%
Monroe Family YMCA Enhan{ $27,974.00 204 $137.13 $41,469.00 200 $207.35 66%
Monroe Senior Citizens Centg $429,131.38 1,324 $324.,12 $710,492.00 1,650 $430.60 75%
RSVP $101,714.40 280 $363.27 $177,442.00 330 $537.70 68%
United Way Project Ramp of $70,722.52 14 $5,051.61 $122,500.00 20 $6,125.00 82%




Table E.
Actual Revenue vs, Total Budget

(Goal is to be between 53% - 63%)

As of: July

Provider/Program Actual Revenue Total Budget Percentage
Ash Senior Citizens $30,867.94 $39,925.00 77%
Bedford Senior Community Center $286,708.82 $431,223.00 66%
Bedford Twp. Veterans Center Pantry $3,571.92 $4,396.00 81%
Bedford Twp. Veterans Center Van $918.00 $13,250.00 7%
Berlin Township Senior Citizens Group $24,863.83 $71,046.00 35%
Choices Counseling Solutions $7,350.00 $198,248.20 4%
Dundee Area Senior Citizens Center $331,747.29 $384,555.00 86%
Frenchtown Adult Day Services $151,966.00 $207,850.00 73%
Frenchtown Senior Citizens Center $379,447.00 $398,499.00 95%
Health Van $150,829.00 $298,489.00 51%
Lake Erie Transportation Commission $308,840.96 $859,787.00 36%
Living Independence for Everyone $890,916.06 $1,416,941.00 63%
MCOP-Food Assistance Program $203,933.83 $261,194.00 78%
MCOP-Home Care $178,193.20 $376,239.00 47%
MCOP-Home Chore $116,247.73 $221,078.00 53%
MCOP-Home Injury Control $15,640.02 $22,990.00 68%
MCOP-Opportunity Center at ALCC $101,752.50 $83,275.00 122%
MCOP-Resource Advocacy $119,995.11 $249,886.00 48%
MCOP-Specialized Transportation $213,953.24 $484,441.00 44%
MCOP-Unmet Emergency Needs $7,180.46 $10,785.00 67%
MCOP-Utility Assistance Program $8,922.33 $31,035.00 29%
MCOP-Volunteer Caregiver Program $12,132.00 $21,808.00 56%
Memory Lane Care Services $56,503.40 $76,515.00 74%
Milan Seniors for Healthy Living $78,089.93 $86,458.00 90%
Milan Seniors Meals on Wheels $35,457.85 $87,816.00 40%
Milan Seniors Transportation $74,815.53 $110,913.00 67%
Monroe County Senior Legal Services $193,411.66 $359,060.00 54%
Monroe Family YMCA Cancer Survivorship $8,070.00 $13,260.00 61%
Monroe Family YMCA Enhanced Fitness $24,813.71 $41,469.00 60%
Monroe Senior Citizens Center $453,618.87 $710,492.00 64%
RSVP $114,690.49 $177,442.00 65%
United Way Project Ramp of MC $79,920.65 $122,500.00 65%
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To:  Commission on Aging Board Members

From: Jason Berry

Date: September 11,2024

RE: Waitlist/Requested Service Not Provided- July/August 2024

Commission On Aging

The following is a summary of all reported seniors placed or remaining on a waitlist
WWW.C0o.monroe.mi.us/commonaging

and seniors requesting service that was not provided from July 25" of 2024 through
A Division of the Monroe County - August 25" 0f2024: 34

Sommunity Planning & Engagement Department

United Way Project Ramp
965 South Raisinville Rd. ) .
Monroe, MI 48161 e At the time of last report, there were 3 ramps built and there were 34
734-240-3290 seniors awaiting aramp.

Fax: 734-240-3286
mccoa@monroemi.org

Jason Berry
Director

Donald Spencer
Chair

Martin Kaufman
Vice-Chair

Mary Ann

Wertenberger
Secretary

Mary Gantzos
Larry Gramlich
Cynthia Mcllvain
Wayne Meehean

Paul Simonton

Page 1 of 1




September 3, 2024

Mr. Paul Iacoangeli

Frenchtown Senior Citizens Center
2786 Vivian Rd

Monroe, MI 48162

Commission On Aging
WWW.co.monroe.mi.us/commonaging

A Division of the Monroe County

Dear Mr. lacoangeli:
Community Planning & Engagement Department

The letter is an official request from the Monroe County Commission on Aging requesting

965 South Raisinville Rd. supporting documentation from Frenchtown Senior Citizens, Inc. Center Operations and

Monroe, MI 48161
734-240-3290

Fax: 734-240-3286

mccoa@monroemi.org

Jason Berry
Director

Donald Spencer
Chair

Martin Kaufman
Vice-Chair

Mary Ann

Wertenberger
Secretary

Mary Gantzos
Larry Gramlich
Cynthia Mcllvain
Wayne Meehean
Paul Simonton

Dave Emmerich

Frenchtown Senior Citizens, Inc. Adult Day Service Program. The request covers
expenditures from calendar years 2018-2024 for expenditure detail in the following
expense categories funded by the Commission on Aging: Conference/Training and
Dues/Fees/License.

During the Commission on Aging Board of Director’s meeting on Wednesday, August
14, 2024, the Commission made a request for the aforementioned supporting
documentation to Ms. Darla Myers, Chairwoman of the board of directors for the
Frenchtown Center for Active Adults. An explanation of this request was made by myself
to you on August 15, 2024 and this is the follow-up written request.

In regard to the Frenchtown Senior Citizens, Inc. Center Operations, please provide
supporting documentation for the total reported expenses of $2,561.00 for
Conferences/Trainings and $15,236.00 for Dues/Fees/License from 2018 to June of 2024.
The support must include the vendor invoices and employee expense reimbursement detail
including receipts that total the amount reported.

In reference to the Frenchtown Senior Citizens, Inc. Adult Day Service Program, please
provide supporting documentation for the total reported expenses of $2,444.00 for
Conferences/Trainings and $9,556.00 for Dues/Fees/License from 2018 to June of 2024.
The support must include the vendor invoices and employee expense reimbursement detail
including receipts that total the amount reported.

Documentation of the requested information should be submitted by September 10, 2024
via email or in-person to:

jason_berry@monroemi.org
(734) 240-3288
965 South Raisinville Rd., Monroe, M1 48161

Regards,

ALy

Jason Berry
Monroe County Community Planning and Engagement Director



Provider:

Program:

Proposed Operations Budget for Calendar Year 2024

Monroe County Opportunity Program

Senior Activities at The Opportunity Center

Operations

2023

2024

Difference

Revised 2024

Revised
Difference

Advertising

Central Services/Indirect Cost

Client Program Supplies

$1,550.00

$4,000.00

$2,450.00

$7,000.00

$3,000.00

Client Transportation

Conference/Training

Contracted Services

$1,200.00

$1,500.00

$300.00

$3,000.00

$1,500.00

Direct Financial Assistance

Dues/Fees/License

Duplication/Printing

$100.00

$250.00

$150.00

$250.00

Electric

$1,000.00

$1,000.00

Employee/Volunteer Expenses

Equipment Lease/Purchase

Equipment Maintenance

Facility Maintenance Contracts

$3,000.00

$3,000.00

Food Purchase

$15,000.00

$16,000.00

$1,000.00

$20,000.00

$4,000.00

Fundraising Activities

Gas (Facility)

$1,000.00

$1,000.00

Home Modification Supplies/Equipment

Internet

Janitorial Supplies

Kitchen Supplies/disposables

$2,000.00

$1,827.00

($173.00)

$1,827.00

Liability Insurance

$1,500.00

$1,500.00

$1,500.00

Newsletter Expense

Office Equip. Repair & Maint.

Office Supplies

Postage

$100.00

$600.00

$500.00

$600.00

Rent

Staff travel

$500.00

$400.00

($100.00)

$400.00

Subscriptions/Manuals

Telephone

$800.00

$300.00

($500.00)

$300.00

Trash/Lawn/Snow Care

Vehicle Gas and Oil

$600.00

$500.00

($100.00)

$500.00

Vehicle Insurance

$1,500.00

$1,400.00

($100.00)

$1,400.00

Vehicle Lease/Purchase

Vehicle Maintenance

$500.00

$500.00

$500.00

Volunteer Insurance

Volunteer Meal Reimbursement

Volunteer Recognition

Volunteer Transport/Stipend Reimburse.

Water

$200.00

$200.00

Total Operations

$25,350.00

$28,777.00

$3,427.00

$42,477.00

$13,700.00
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Proposed Annual Wages/Benefits Budget for Calendar Year 2024

Provider: Monroe County Opportunity Program
Program: Senior Activities at The Opportunity Center
25 : : Revised
Positions 2023 2024 Difference Revised 2024 :
Difference
Senior Activity Specialist $32,765.36 $48,737.27 $15,971.91 $53,000.00 $4,262.73
Coordinator $2,601.00 $2,679.03 $78.03 $19,820.00 $17,140.97
Opportunity Center Manager $1,560.60 $1,607.42 $46.82 $5,000.00 $3,392.58
Opportunity Center Director $1,431.34 $1,474.28 $42.94 $4,978.00 $3,503.72
Center Cook $13,026.70 (513,026.70)
Health Hub Speialist $12,000.00 $12,000.00
Total Wages & Benefits $51,385.00 $54,498.00 $3,113.00 $94,798.00 $40,300.00
Total Budget $76,735.00 $83,275.00 $6,540.00 $137,275.00 $54,000.00

Revenue Sources for Calendar Year 2024

Page 2 of 3




Provider:
Program:

Monroe County Opportunity Program

Senior Activities at The Opportunity Center

Revenue Sources

2023

2024

Difference

Revised 2024

Revised
Difference

Area Agency on Aging 1-B

Client Cost Share

Commission on Aging (COA)

$74,460.00

$81,000.00

$6,540.00

$135,000.00

$54,000.00

Commodities Supplemental Food Prog

Community Mental Heath

Community Service Block Grant

Corporate Sponsorship

Corporation National & Community Serv.

Department of Agriculture

Department of Human Services

Donations

Dues

Emergency Food Assistance Program

Employee Ins. Cost share

Fares

Federal Section 5311

Funds Raised

$775.00

$775.00

$775.00

Hope Network

Office of Services to the Aging

Private Pay

Public Act 51

SMART

United Way

Units of Government

Van Fees

City of Monroe

$1,500.00

$1,500.00

$1,500.00
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Proposed Operations Budget for Calendar Year 2024

Provider: Monroe County Opportunity Program
Program: Unmet Emergency Needs
L g S Revised
Operations 2023 2024 ' Difference Revised 2024 s
, , , ; , ' Difference

Advertising

Central Services/Indirect Cost

Client Program Supplies

Client Transportation

Conference/Training

Contracted Services

Direct Financial Assistance $8,500.00 $8,500.00 $14,100.00 $5,600.00

Dues/Fees/License

Duplication/Printing

Electric

Employee/Volunteer Expenses

Equipment Lease/Purchase

Equipment Maintenance

Facility Maintenance Contracts

Food Purchase

Fundraising Activities

Gas (Facility)

Home Modification Supplies/Equipment

Internet

Janitorial Supplies

Kitchen Supplies/disposables

Liability Insurance

Newsletter Expense

Office Equip. Repair & Maint.

Office Supplies

Postage

Rent

Staff travel

Subscriptions/Manuals

Telephone

Trash/Lawn/Snow Care

Vehicle Gas and Oil

Vehicle Insurance

Vehicle Lease/Purchase

Vehicle Maintenance

Volunteer Insurance

Volunteer Meal Reimbursement

Volunteer Recognition

Volunteer Transport/Stipend Reimburse.

Water

Total Operations , $8,50000]  $8500.00  $14,100.00]  $5,600.00
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Proposed Annual Wages/Benefits Budget for Calendar Year 2024

Provider: Monroe County Opportunity Program
Program: Unmet Emergency Needs
i . . Revised
Positions 2023 2024 Difference Revised 2024 : ,
Difference
Program Director $2,218.38 $2,284.93 $66.55 $2,284.93
Total Wages & Benefits $2,218.38 1$2,284.93 $66.55 |  $2,284.93 |
Total Budgei $10,718.38 $10,784.93 $66.55 $16,384.93 $:5,600.00'

Revenue Sources for Calendar Year 2024
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Provider: Monroe County Opportunity Program

Program: Unmet Emergency Needs
Revenue Sources 2023 2024 Difference | Revised 2024 D?;:::ie
Area Agency on Aging 1-B
Client Cost Share
Commission on Aging (COA) $8,500.00 $8,500.00 $14,100.00 $5,600.00

Commodities Supplemental Food Prog

Community Mental Heath

Community Service Block Grant $2,218.38 $2,284.93 $66.55 $2,284.93

Corporate Sponsorship

Corporation National & Community Serv.

Department of Agriculture

Department of Human Services

Donations

Dues

Emergency Food Assistance Program

Employee Ins. Cost share

Fares

Federal Section 5311

Funds Raised

Hope Network

Office of Services to the Aging

Private Pay

Public Act 51

SMART

United Way

Units of Government

Van Fees
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