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Monroe County Commission on Aging
Regular Board Meeting
January 8, 2025
Monroe County Commission on Aging Board Room
1:00 p.m.
AGENDA

-_—

© N OoR LN

Call to Order

Roll Call

Pledge of Allegiance

Silent Prayer

Review of Organizational Meeting Procedures- Jason Berry, Director
Election of Chairperson

Election of Vice Chairperson

Election of Secretary

9. Approval of Agenda

10. Public Comment

11. Special Presentations: None

12. Consent Agenda

. Approval of Minutes of December 11, 2024 Regular Meeting

A

B. Strategic Planning Committee Notes of January 2, 2025
C. Finance Reports

D. Correspondence- None

E

. Formal Agency Reports- None
13. Director's Report
14. Old Business
A. None
15. New Business
A. Monroe Center for Healthy Agency - Sandie Peirce

a. Revised 2025 Budget (no cost increase)
B. RSVP - Beth Berlin

a. Revised 2025 Budget (cost increase $8,460.00)
C. MCOP Opportunity Center - Stephanie Kasprzak

a. Revised Budget/Cost Share/Membership

16. Public Comment
17. Commission Members' Comments

18. Adjournment

The next Regular Board meeting will be on Wednesday, February 12, 2025, in
the Monroe County Commission on Aging Board Room.

The County of Monroe will provide necessary auxiliary aids and services, such as signers for the hearing
impaired and audiotapes of printed materials being considered at the meeting to individuals with disabilities at
the meeting upon one week’s notice to the County of Monroe. Individuals with disabilities requiring auxiliary
aids or services should contact the County of Monroe by writing or calling the following:

Human Resources

125 East Second Street, Monroe, M! 48161, Voice (734) 240-7295, and TDY (734) 240-7301
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Policy #: MCCOA 15-01

Title: Organizational Meeting Procedures
Adopted: 04-08-2015
Revised: N/A

For its Organizational Meeting, The Monroe County Commission on Aging shall meet on
the second Wednesday of January that is not designated a County holiday, or at another
reasonable day and time fixed by the Commission on Aging Director, the Commission on
Aging Assistant, or any Commission on Aging Board member.

The purpose of the Organizational Meeting shall be to elect a Chairperson, Vice-
Chairperson, and any other designated officers, and administer oaths if necessary. The
Board may also transact any other business properly brought before it.

The Director or Assistant shall act as the moderator of the Organizational Meeting until
such time as the Chairperson of the Board is elected, after which time, the Chairperson
shall preside at said meeting. If the Chairperson is not present, then the Vice-Chairperson
shall preside after being elected.

The Organizational Meeting shall be held in the Commission on Aging Board Room, unless
otherwise notified per the requirements of the Open Meetings Act, and shall be held in
accordance with the Open Meetings Act.

The following process shall be used for the election of Commission on Aging officers:

1. The Director, Assistant, or Chairperson (following election) will call for
nominations to be made by any Board member.

2. The Director, Assistant, or Chairperson will close the nominations after all Board
members have had an opportunity to present their nominations.

3. If only one Board member is nominated, the Director, Assistant, or Chairperson
will call for a motion to declare that person to be elected, and if a majority of the
Board members are in favor of the motion, that one person nominated shall
become the Chairperson, Vice-Chairperson, or other designated officer.

4. If more than one Board member is nominated for a designated office, the
Director, Assistant, or Chairperson will call the roll of all Board members, in any
order that the Director, Assistant, or Chairperson determines, where each Board
member shall, by a public voice vote, declare his or her preference for the
designated office being considered, and if one of the nominees receives five (5)
affirmative roll call votes, that person shall immediately be declared that
designated officer by the Director, Assistant, or Chairperson and no further
motion or vote shall be necessary.
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5. If there are three or more nominees and the first roll call vote does not produce
one nominee getting at least five (5) affirmative roll call votes, the Director,
Assistant, or Chairperson will call for a second roll call vote for the top two vote
getters only, and the one of those two who receives five (5) affirmative roll call

Commission On Aging votes shall immediately be declared the designated officer by the Director,
www.co.monroe.mi.us/commonaging Assistant, or Chairperson. If because of tied votes, there are more than two
nominees who are the top two vote getters, then all said nominees who were the

ADivision of the Monroe County .
Community Planning & Engagement Department top two vote getters shall continue to be nominees, and all of those nominees

that do not qualify as being the top two vote getters shall be eliminated. Roll call
votes shall be continued until one nominee receives at least five (5) affirmative

965 South Raisinville Rd.
Monroe, MI 48161 roll call votes.
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Fax: 734-240-3286
mccoa@monroemi.org
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Monroe County Commission on Aging
Regular Board Meeting Minutes
December 11, 2024

Commission on Aging Conference Room

Don Spencer called the meeting to order at 1:01 p.m.

Members present  Don Spencer, Martin Kaufman, Dave Emmerich,
Mary Ann Wertenberger, Paul Simonton,
Cynthia McllVain, Wayne Meehean,
Larry Gramlich

Members excused: None.
Approval of the Agenda:

Motion to approve the December 11, 2024 Regular Board Meeting Agenda as

presented.
Motion by: Wayne Meehean Supported by: Mary Ann Wertenberger
Motion carried.

Public Comment: Stephanie Kasprzak, Director Monroe County Opportunity
Program

Updates were provided. A groundbreaking ceremony was held last week at the
Opportunity Center. A 9.3 million dollar program will remove and replace the Lillian
Stewart Navarre Library. The Learning Bank of Monroe will be included in the
renovation as well as air conditioning and 5/6 multi-purpose stations. This renovation
is scheduled for a 2026 opening.

Senior activity in 2026 will remain as is. A grant from the Community Foundation of
Monroe was received. The Opportunity Center will not turn away those seniors that
can't pay away. Membership dues/cost sharing will be discussed.

Special Presentations:

Carrie Pitzen, Director Bedford Health Van

Carrie will retire soon. Becki Niemiec will be the new Director. Follow-up calls are
being made with clients. There are no complaints. There are two new drivers for a
total of eight. COA clients are a priority.

Consent Agenda:

A. Approval of the Minutes of the November 18, 2024 Regular Meeting.
B. Strategic Planning Committee notes of December 5, 2024.

C. Finance Reports

Page 1 0of 3



Commission On Aging

www.co.monroe.mi.us/commonaging

A Division of the Monroe County
Sommunity Planning & Engagement Department

965 South Raisinville Rd.
Monroe, M1 48161
734-240-3290

Fax: 734-240-3286
mccoa@monroemi.org

Jason Berry
Director

Donald Spencer
Chairman

Martin Kaufman
Vice-Chairman

Mary Ann Wertenberger
Secretary

Mary Gantzos
Larry Gramilich
Cynthia Mcllvain
Wayne Meehean

Paul Simonton

Dave Emmerich

D. Correspondence — None.
E. Formal Agency Reports — None

Motion to approve by: Cynthia McllVain Supported by: Wayne Meehean
Motion Carried.

Directors’ Report:

Jason Berry reported the following:

» Common Measures Report
The November Common Measures Reports provide the Commission with the
provider’'s Cumulative Units Reported vs. Maximum, Cumulative Unduplicated Clients
Served vs. Anticipated, Actual Expenditures vs. Total Budget, Total Budget Cost per
Unduplicated Client, and Actual Revenue vs. Budgeted Revenue.

» COA Website Views
The monthly analytics snapshot shows how many hits the COA website received and
the categories most visited. During November 2024 there were 740 total views.
Transportation was the most viewed.

> Waitlist/Service Not Provided Summary
Mr. Berry reported that from October 25, 2024, through November 25, 2024, there
were 2 ramps built. There are 30 seniors are on the Project Ramp waitlist. A total of
33 ramps were built in 2024. This includes 27 in Monroe County and 6 in Lenawee
County.

Old Business: None.
New Business

A. COA Provider Directors
a. Monroe County Older Adult Needs Assessment
i Progress Report 2024

Sandie Pierce, Director Monroe Senior Center distributed a booklet with a Progress
Report regarding the Monroe County Senior Millage. In January, the Board will be
asked if they want a local needs assessment (Wayne State University-Survey
Monkey). The popular Senior Source booklet with continue to be distributed.

B. Motion to request additional units/funding for Memory Lane Care Services
in the amount of $8,360 equaling 110 units/hours of service at the rate of
$76.00 each.

Motion to Approve: Cynthia McllVain Supported by: Paul Simonton

Roll Call Vote Taken
Martin Kaufman - Yes Mary Gantzos - Excused
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Wayne Meehean - Yes Don Spencer - Yes
Mary Ann Wertenberger - Yes Cynthia McllVain - Yes
Dave Emmerich - Yes Larry Gramlich - Yes
Paul Simonton — Yes

Commission On Aging

) i Motion Carried.
www.co.monroe.mi.us/commonaging

A Division of the Monroe County Commission Members Comments:
Sommunity Planning & Engagement Department

Don Spencer: Satisfying to be serving as Chair. Merry Christmas!
965 South Raisinville Rd.
Monroe, M1 48161 Cynthia McllVain: Happy Holidays!

734-240-3290
Marty Kaufman: Merry Christmas!
Fax: 734-240-3286

mccoa@monroemi.org Mary Ann Wertenberger: Merry Christmas!

Jason Berry Dave Emmerich: Had an eye-opening experience at the Opportunity Center.

Director .
Wayne Meehean: Merry Christmas!

Donald Spencer
Chairman Adjournment:

Martin Kaufman

Vice-Chairman Motion by: Wayne Meehean Supported by: Paul Simonton

Motion Carried.

Mary Ann Wertenberger

The meeting was adjourned at 2:09 p.m.
Secretary

The next Regular Board meeting takes place on Wednesday,
January 8, 2025 at 1:00 p.m. at the Monroe County Commission on Aging, 965
Larry Gramlich South Rainsville Road, Monroe, MI 48161.

Mary Gantzos

Cynthia Mcllvain Ramona Hall, Recording Secretary
Wayne Meehean

Paul Simonton

Dave Emmerich
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Commission on Aging
Strategic Planning Committee Notes
January 2, 2025
2p.m. Commission on Aging Office

1. Monroe Center for Healthy Aging
a. Revised Budget
Recommendation: The Strategic Planning Committee recommends approving

the budget presented.

2. RSVP
a. Revised Budget
Recommendation: The Strategic Planning Committee advises not approving the

request and budget presented.

3. MCOP-Opportunity Center Senior Cost Share/Membership
Recommendation: The Strategic Planning Committee recommends a cost share

be implemented to the program.

4. Adult Day Service: Service Definition Updates
Recommendation: The Strategic Planning Committee advises proceeding with a

revision to the service definitions of Adult Day Service.

5. 2026 Commission on Aging applications: budget revision
Recommendation: The Strategic Planning Committee advises proceeding with a

revision of the 2026 application.
6. Commission on Aging additional funds request document

Recommendation: The Strategic Planning Committee recommends a form be

created for providers to submit for additional funding requests.
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COA Director’s Report Items (1/8/25)

1. Common Measures Reports — Included in Packet
2. COA Website Views — Included in Packet

3. Waitlist/Service not Provided Summary — Included in Packet



Table A.

Cumulative Units Reported vs. Unit Maximum

(Goal is to be between 86% - 96%)

As of: November

Provider/Program Cumulative Units Unit Maximum Percentage
Ash Senior Citizens 2,913.00 2,553.00 114%
Bedford Senior Community Center 55,873.50 45,000.00 124%
Bedford Twp. Veterans Center Pantry 5,050.69 1,320.00 383%
Bedford Twp. Veterans Center Van 16.00 250.00 6%
Berlin Township Senior Citizens Group 2,693.00 4,940.00 55%
Choices Counseling Solutions 114.25 311.33 37%
Dundee Area Senior Citizens Center 41,761.00 39,250.00 106%
Frenchtown Senior Citizens Center 59,295.25 42,000.00 141%
Health Van 2,552.00 2,500.00 102%
Lake Erie Transportation Commission 10,822.00 13,000.00 83%
Living Independence for Everyone 148,531.00 145,000.00 102%
MCOP-Food Assistance Program 473,946.00 425,000.00 112%
MCOP-Home Care 6,818.50 8,000.00 85%
MCOP-Home Chore 5,719.00 4,300.00 133%
MCOP-Home Injury Control 14,366.00 6,500.00 221%
MCOP-Opportunity Center at ALCC 17,496.00 11,780.00 149%
MCOP-Resource Advocacy 7,549.25 9,500.00 79%
MCOP-Specialized Transportation 5,380.00 7,789.00 69%
MCOP-Unmet Emergency Needs 12,350.37 14,100.00 88%
MCOP-Utility Assistance Program 15,000.00 15,000.00 100%
MCOP-Volunteer Caregiver Program 97.50 375.00 26%
Memory Lane Care Services 620.50 660.00 94%
Milan Seniors for Healthy Living 9,429.50 8,000.00 118%
Milan Seniors Meals on Wheels 2,822.00 4,600.00 61%
Milan Seniors Transportation 1,268.00 950.00 133%
Milan Aging in Action - Resource 536.25 750.00 72%
Monroe County Senior Legal Services 2,774.40 2,600.00 107%
Monroe Family YMCA Cancer Survivorship 96.00 96.00 100%
Monroe Family YMCA Enhanced Fitness 918.61 918.00 100%
Monroe Senior Citizens Center 94,428.00 100,000.00 94%
RSVP 52,993.65 60,000.00 88%
United Way Project Ramp of MC 111,244.23 122,500.00 91%




Table B.

Unduplicated Clients Served vs. Anticipated Clients Served

(Goal is to be at least 86%)

As of: November

Provider/Program Cumulati\cl:clei:nllcsluplicated Anticipated Clients Served| Percentage
Ash Senior Citizens 99 120 83%
Bedford Senior Community Center 1,101 1,200 92%
Bedford Twp. Veterans Center Pantry 35 37 95%
Bedford Twp. Veterans Center Van 6 21 29%
Berlin Township Senior Citizens Group 111 130 85%
Choices Counseling Solutions 18 8 225%
Dundee Area Senior Citizens Center 542 425 128%
Frenchtown Senior Citizens Center 1,575 1,150 137%
Health Van 153 175 87%
Lake Erie Transportation Commission 456 750 61%
Living Independence for Everyone 1,053 1,200 88%
MCOP-Food Assistance Program 1,658 1,400 118%
MCOP-Home Care 139 155 90%
MCOP-Home Chore 411 430 96%
MCOP-Home Injury Control 155 90 172%
MCOP-Opportunity Center at ALCC 83 300 28%
MCOP-Resource Advocacy 1,556 1,800 86%
MCOP-Specialized Transportation 197 210 94%
MCOP-Unmet Emergency Needs 19 19 100%
MCOP-Utility Assistance Program 31 41 76%
MCOP-Volunteer Caregiver Program 2 8 25%
Memory Lane Care Services 16 20 80%
Milan Seniors for Healthy Living 174 250 70%
Milan Seniors Meals on Wheels 51 40 128%
Milan Seniors Transportation 28 30 93%
Milan Aging in Action - Resource 99 175 57%
Monroe County Senior Legal Services 1,043 1,000 104%
Monroe Family YMCA Cancer Survivorship 8 12 67%
Monroe Family YMCA Enhanced Fitness 222 200 111%
Monroe Senior Citizens Center 1,489 1,650 90%
RSVP 303 330 92%
United Way Project Ramp of MC 21 20 105%




Table C.
Actual Expenditures vs. Total Budget
(Goal is to be between 86% - 96%)

As of: November

Provider/Program Actual Expenditures Total Budget Percentage
Ash Senior Citizens $45,264.24 $39,925.00 113%
Bedford Senior Community Center $430,908.15 $431,223.00 100%
Bedford Twp. Veterans Center Pantry $6,674.08 $4,396.00 152%
Bedford Twp. Veterans Center Van $5,816.09 $13,250.00 44%
Berlin Township Senior Citizens Group $35,990.05 $71,046.00 51%
Choices Counseling Solutions $87,372.16 $209,248.20 42%
Dundee Area Senior Citizens Center $401,516.45 $384,555.00 104%
Frenchtown Senior Citizens Center $418,504.00 $398,499.00 105%
Health Van $215,083.00 $298,489.00 72%
Lake Erie Transportation Commission $758,603.00 $859,787.00 88%
Living Independence for Everyone $1,401,904.31 $1,416,941.00 99%
MCOP-Food Assistance Program $342,762.30 $281,194.00 122%
MCOP-Home Care $296,562.91 $376,239.00 79%
MCOP-Home Chore $237,649.57 $221,078.00 107%
MCOP-Home Injury Control $21,015.04 $22,990.00 91%
MCOP-Opportunity Center at ALCC $130,190.31 $108,295.00 120%
MCOP-Resource Advocacy $223,906.31 $249,886.00 90%
MCOP-Specialized Transportation $357,597.31 $484,441.00 74%
MCOP-Unmet Emergency Needs $14,444.88 $16,385.00 88%
MCOP-Utility Assistance Program $32,687.24 $31,035.00 105%
MCOP-Volunteer Caregiver Program $18,178.09 $21,808.00 83%
Memory Lane Care Services $69,279.33 $84,875.00 82%
Milan Seniors for Healthy Living $67,633.11 $86,458.00 78%
Milan Seniors Meals on Wheels $90,252.86 $87,816.00 103%
Milan Seniors Transportation $109,948.90 $110,913.00 99%
Milan Aging In Action - Resource $6,109.52 $126,666.00 5%
Monroe County Senior Legal Services $309,075.26 $359,060.00 86%
Monroe Family YMCA Cancer Survivorship $4,490.00 $13,260.00 34%
Monroe Family YMCA Enhanced Fitness $42,134.62 $41,469.00 102%
Monroe Senior Citizens Center $696,024.68 $710,492.00 98%
RSVP $154,482.59 $177,442.00 87%
United Way Project Ramp of MC $111,189.23 $122,500.00 91%




Table D.

Total Cost Per Unduplicated Client {Year to Date)

(Goal is to be less than 110% at year end)

As of: November

v-1-D Cost Per
Provider/Program E)f::::les U:d;zinc:e Undu?licated Total Budget CS:r:icsiZ:'?/(: d Ur(l:c‘l:sltpléc;:d Percent
served Client

Ash Senior Citizens $45,264.24 99 $457.21 $39,925.00 120 $332.71 137%
Bedford Senior Community Cen $430,908.15 1,101 $391.38 $431,223.00 1,200 $359.35 109%
Bedford Twp. Veterans Center $6,674.08 35 $190.69 $4,396.00 37 $118.81 160%
Bedford Twp. Veterans Center $5,816.09 6 $969.35 $13,250.00 21 $630.95 154%
Berlin Township Senior Citizens $35,990.05 111 $324.23 $71,046.00 130 $546.51 59%
Choices Counseling Solutions $87,372.16 18 $4,854.01 $209,248.20 8 $26,156.03 19%
Dundee Area Senior Citizens Ce $401,516.45 542 $740.81 $384,555.00 425 $904.84 82%
Frenchtown Senior Citizens Cen $418,504.00 1,575 $265.72 $398,499.00 1,150 $346.52 77%
Health Van $215,083.00 153 $1,405.77 $298,489.00 175 $1,705.65 82%
Lake Erie Transportation Comm $758,603.00 456 $1,663.60 $859,787.00 750 $1,146.38 145%
Living Independence for Everyo $1,401,904.31 1,053 $1,331.34 $1,416,941.00 1,200 $1,180.78 113%
MCOP-Food Assistance Progran $342,762.30 1,658 $206.73 $281,194.00 1,400 $200.85 103%
MCOP-Home Care $296,562.91 139 $2,133.55 $376,239.00 155 $2,427.35 88%
MCOP-Home Chore $237,649.57 411 $578.22 $221,078.00 430 $514.13 112%
MCOP-Home Injury Control $21,015.04 155 $135.58 $22,990.00 90 $255.44 53%
MCOP-Opportunity Center at A $130,190.31 83 $1,568.56 $108,295.00 300 $360.98 435%
MCOP-Resource Advocacy $223,906.31 1,556 $143.90 $249,886.00 1,800 $138.83 104%
MCOP-Specialized Transportatiq $357,597.31 197 $1,815.21 $484,441.00 210 $2,306.86 79%
MCOP-Unmet Emergency Need $14,444.88 19 $760.26 $16,385.00 19 $862.37 88%
MCOP-Utility Assistance Progra $32,687.24 31 $1,054.43 $31,035.00 41 $756.95 139%
MCOP-Volunteer Caregiver Prog $18,178.09 2 $9,089.05 $21,808.00 8 $2,726.00 333%
Memory Lane Care Services $69,279.33 16 $4,328.96 $84,875.00 20 $4,243.75 102%
Milan Seniors for Healthy Living $67,633.11 174 $388.70 $86,458.00 250 $345.83 112%
Milan Seniors Meals on Wheels $90,252.86 51 $1,769.66 $87,816.00 40 $2,195.40 81%
Milan Seniors Transportation $109,948.90 28 $3,926.75 $110,913.00 30 $3,697.10 106%
Milan Aging in Action - Resourc $6,109.52 99 $61.71 $126,666.00 175 $723.81 9%
Monroe County Senior Legal Se $309,075.26 1,043 $296.33 $359,060.00 1,000 $359.06 83%
Monroe Family YMCA Cancer Sy $4,490.00 8 $561.25 $13,260.00 12 $1,105.00 51%
Monroe Family YMCA Enhanced $42,134.62 222 $189.80 $41,469.00 200 $207.35 92%
Monroe Senior Citizens Center $696,024.68 1,489 $467.44 $710,492.00 1,650 $430.60 109%
RSVP $154,482.59 303 $509.84 $177,442.00 330 $537.70 95%
United Way Project Ramp of M $111,189.23 21 $5,294.73 $122,500.00 20 $6,125.00 86%




Table E.
Actual Revenue vs. Total Budget

(Goal is to be between 86% - 96%)

As of: November

Provider/Program Actual Revenue Total Budget Percentage
Ash Senior Citizens $52,151.44 $39,925.00 131%
Bedford Senior Community Center $441,069.03 $431,223.00 102%
Bedford Twp. Veterans Center Pantry $5,509.39 $4,396.00 125%
Bedford Twp. Veterans Center Van $1,349.00 $13,250.00 10%
Berlin Township Senior Citizens Group $37,979.75 $71,046.00 53%
Choices Counseling Solutions $13,537.50 $209,248.20 6%
Dundee Area Senior Citizens Center S482,423.96 $384,555.00 125%
Frenchtown Senior Citizens Center $515,485.00 $398,499.00 129%
Health Van $247,275.00 $298,489.00 83%
Lake Erie Transportation Commission $483,286.28 $859,787.00 56%
Living Independence for Everyone $1,452,714.56 $1,416,941.00 103%
MCOP-Food Assistance Program $340,728.18 $281,194.00 121%
MCOP-Home Care $279,135.51 $376,239.00 74%
MCOP-Home Chore $219,247.89 $221,078.00 99%
MCOP-Home Injury Control $21,798.23 $22,990.00 95%
MCOP-Opportunity Center at ALCC $148,488.00 $108,295.00 137%
MCOP-Resource Advocacy $192,835.03 $249,886.00 77%
MCOP-Specialized Transportation $292,627.90 $484,441.00 60%
MCOP-Unmet Emergency Needs $16,894.02 $16,385.00 103%
MCOP-Utility Assistance Program $35,550.54 $31,035.00 115%
MCOP-Volunteer Caregiver Program $15,896.00 $21,808.00 73%
Memory Lane Care Services $103,438.71 $84,875.00 122%
Milan Seniors for Healthy Living $112,020.23 $86,458.00 130%
Milan Seniors Meals on Wheels $55,389.38 $87,816.00 63%
Milan Seniors Transportation $159,471.07 $110,913.00 144%
Milan Aging in Action - Resource $59,689.50 $126,666.00 47%
Monroe County Senior Legal Services $332,684.38 $359,060.00 93%
Monroe Family YMCA Cancer Survivorship $11,385.00 $13,260.00 86%
Monroe Family YMCA Enhanced Fitness $38,783.87 $41,469.00 94%
Monroe Senior Citizens Center $725,588.89 $710,492.00 102%
RSVP $157,724.17 $177,442.00 89%
United Way Project Ramp of MC $133,782.41 $122,500.00 109%




Commission on Aging Web Page Views

https://www.co.monroe.mi.us/204/Transportation-Services
https://www.co.monroe.mi.us/180/Commission-on-Aging
https://www.co.monroe.mi.us/194/Health-Nutrition-Services
https://www.co.monroe.mi.us/192/Services
https://www.co.monroe.mi.us/195/In-Home-Services
https://www.co.monroe.mi.us/197/Multi-Purpose-Senior-Centers
https://www.co.monroe.mi.us/201/Senior-Groups
https://www.co.monroe.mi.us/205/Volunteer-Services
https://www.co.monroe.mi.us/193/Adult-Day-Services
https://www.co.monroe.mi.us/199/Resource-Advocacy
https://www.co.monroe.mi.us/200/Senior-Counseling-Services
https://www.co.monroe.mi.us/187/Former-Members
https://www.co.monroe.mi.us/203/Senior-Legal-Services
https://www.co.monroe.mi.us/182/By-Laws-Policies
https://www.co.monroe.mi.us/191/Service-Definitions

Grand Total

150



To:  Commission on Aging Board Members

From: Jason Berry

Date: January 8, 2025

RE: Waitlist/Requested Service Not Provided- November/December 2024

Commission On Aging

The following is a summary of all reported seniors placed or remaining on a waitlist
www.co.monroe.mi.usicommonaging

and seniors requesting service that was not provided from November 25 0f 2024

A Division of the Monroe County through December 25 of 2024: 30 Senior Citizens
>ommunity Planning & Engagement Department

United Way Project Ramp

965 South Raisinville Rd.

Monroe, MI 48161 e At the time of last report, there was 1 ramp built and there were 30
734-240-3290 Monroe County Senior citizens awaiting a ramp.
Fax: 734-240-3286 e Total Waitlist: 30 seniors, 2 non seniors for a total of 32
mccoa@monroemi.org e Ramps Built in 2024: 32
e Location of ramps built: 27 in Monroe County and 6 in Lenawee County
e Age information: 27 seniors and 2 non-seniors, 3 under 18
Jason Berry e Ramp Type: 22 wooden ramps and 10 Aluminum ramps
Director
e Ramps by Month:
Donald Spencer
_ e January -1
Chair e February -0
Martin Kaufman ¢ Mar'ch -2
Vice-Chair e April-6
e May-5
Mary Ann e June-2
Wertenberger o July-2
Secretary * August-4
e September - 4
Mary Gantzos e October -5
e November - 1
Larry Gramlich e December-0

Cynthia Mcllvain
Wayne Meehean

Paul Simonton

Page 1 of1
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Monroe 15275 South Dixie Highway - Monroe, Ml 48161
734.241.0404 - FAX 734.241.5302
center www.monroectr.org

fwé 7%62/6%% #fw{a@ December 19, 2024

Mr. Donald Spencer, Chairperson

Maonroe County Commission on Aging Board
965 South Raisinville Road

Monroe, Ml 48162

Dear Commissioners:

- . We are respectfully requesting time on your January 8" meeting agenda to present our
revised 2025 budget. Changes are being made to reflect updated projections in
expenditures, including:

o Salary Adjustments ($7,915)

e Increase in health insurance ($5,000)

e Increase in facility / equipment maintenance ($2,500)
e Increase infood costs ($3,000)

o Increase in liability insurance ($650)

e Increase in trash removal ($200)

e Decrease in kitchen disposables (- $1,000)

These increases are being covered with projected increases in corporate sponsorships,
- donations, and program income from meals based on actual experience in 2024. Our
funding request to the Commission on Aging and unit rate for 2025 remain unchanged.

Please let me know if you have any questions. Thanks in advance for your time.
In community setrvice,
Sandra M. Pierce
Executive Director

The Monroe Center for Healthy Aging
is committed to improving the quality of life
for older adults in Monroe County.



2025 Senior Millage Funding

Monroe Senior Citizens Center, Inc.

Revised Budget

Official Agency Name

Multi-Purpose Senior Center

Program/Service




2025 Senior Millage Funding Application

Monroe Senior Citizens Center, Inc.

Official Agency Name

Multi-Purpose Senior Citizens Center

Program Type:

15275 South Dixie Hwy.

Mailing Address

Sandra M. Pierce

Monroe

March 22, 2024

Date of Application

734-241-0404

Phone Number

Primary Contact Person

Date organization was established:

Which option below describes your organization?

For-Profit

Days and hours of service:

Number of paid employees

48161
City Zip
Director
Title
1960
Governmént

Non-Profit X

Sun 10-2:00 M-Tu-Wed-Th 8:-7:00 Friday 8-4:00 Sat. 8-2:00

Full time 8

Part time

Name

Officers Information:

Title

County of Residence

Michelle LaVoy

Diane Kamprath

Jaime McDonald

Mark S. Braunllich

David Swartout

Hobby Nels

William Barcarella

Chairperson

Vice Chairperson

Treasurer

Jennifer Sell

Kassie Nipper

Kevin Hemry

Page 2 of 5

Monroe

Monroe

Monroe

Monroe

Troy Goodnough

Sr. Janet Ryan

Bonnie Thompson




2025 Request

1. Number of Units Requested 103,000.00
2. Requested Unit Rate $4.50
3. Total Designation Requested (#1 x #2) $463,500.00

Explain any increases or decreases in number of units requested (#1) and/or requested unit rate (#2) from prior
year (Limit response to space provided).

The number of units is increased by 3% from 2024 to 2025. The units and unit rate remains remain unchanged
from the original 2025 budget at $4.50.

Explain any increases or decreases in funding requested for salaries and/or operations from prior year (Limit
response to space provided).

In the revised budget, the personnel total increased from $488,086 to $501,000 to allow for payroll adjustments
and to include the $5,000 increase in health care coverage.  Facility maintenance increased by $2,500; food
increased by $3,000; liability insurance increased by $650; and trash pick-up increased by $200. These increases
are being made to reflect updated costs. Kitchen disposables decreased by $1,000 as a result of more people
dining in as opposed to carrying out.

Check the appropriate "Unit of Service"
One Day
One Dollar
One Hour X
One Meal
One Pound of Food

1 - One-Way-Trip
What is the total cost to you to provide one unit of this service? $7.35

| assure the Monroe County Commission on Aging that all the information provided herein is current and accurate,
and any Senior Millage Funds designated will be used expressly for the purposes requested, and that all services
and activities will be operated in accordance with State and Federal Laws, Monroe County Commission on Aging
Regulations, Policies and Procedures.

Sandra M. Pierce & /h >[;369

Print Name Signature
Executive Director /A-/F - 3\71
Title Date
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= Providei—

Program:

Proposed Operations Budget for Calendar Year 2025

PN |

Vionroe-Serior-Gitizeivs Carter e

Monroe Center for Healthy Aging

Advertising

$1,200.00 $1,200.00 $1,200.00
Central Services/Indirect Cost $51,000.00 $51,000.00 $51,000.00
Client Program Supplies
Client Transportation
Conference/Training $2,000,00 $2,000,00 $2,000.00
Contracted Services
Direct Financlal Assistance : '
Dues/Fees/License $5,000,00 $4,000.00 ($1,000.00) $4,000.00
. |Duplication/Printing $1,500.00 | $1,000.00 ($500.00) $1,000.00
Electric
Employee/Volunteer Expenses
Equipment Lease/Purchase /$8,000.00 $8,000.00 $8,000.00
Equipment Maintenance
Facility Maintenance Contracts $6,000.00 $6,000,00 $8,500.00 $2,500.00
Food Purchase $130,250.00 $130,250.00 $133,250.00 $3,000.00
Fundralsing Activities $3,000.00 $4,000,00 - $1,000.00 _ $4,000.00
Gas (Facility)
‘IHome Modification Supplies/Equipment _ _
|internet $3,800.00 $3,800.00 $3,800.00
Janitorlal Supplies $4,500.00 $4,500.00 $4,500.00
|Kitchen Supplies/disposables $18,000.00 $18,000.00 $17,000.00 {64,000.00)
|Liability Insurance $9,100.00 $9,100.00 $9,750.00 $650.00
Newsletter Expense $1,200.00 $1,000.00 ($200.00) $1,000.00
Office Equip. Repair & Maint. $4,000,00 $4,000.00 $4,000.00
Office Supplies $6,000.00 $6,000.00 $6,000.00
Postage $3,600.00 $3,600.00 $3,600.00
Rent
Staff travel $2,400.00 $2,000.00 ($400.00) $2,000.00
Subscriptions/Manuals $600.00 $600.00 $600.00
Telephone $3,060.00 $2,900.00 ($160.00) $2,900.00
Trash/Lawn/Snow Care $3,600.00 $3,600.00 $3,800.00 $200.00
Vehicle Gas and Oil
Vehicle Insurance
Vehicle Lease/Purchase
Vehicle Malntenance
Volunteer Insurance
Volunteer Meal Reimbursement
Volunteer Recognition $2,000.00 $2,000.00 $2,000.00

Volunteer Transport/Stipend Reimburse,

Water
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Proposed Annual Wages/Beneflts Budget for Calendar Year 2025

Provider:

Program:

Monroe Senior Citizens Center. Inc.

Monroe Center for Healthy Aging

Executive Director $59,910.00 $64,658.00 $4,748.00 $67,033.00 $2,375.00

Program Manager $61,013.00 $62,166.00 $1,153.00 $62,558.,00 $392.00

Operations Manager / Cook $27,555.00 $37,298.00 $9,743.00 $46,482.00 $9,184.00

Full Time Cook $55,305.00 $56,492.00 $1,187.00 $58,089.00 $1,597.00

36-Hour Cook | $38,914.00 $39,982.00 $1,068.00 $39,982.00

30 Hour Cook $30,673.00 $31,563.00 $890.00 $31,563.00

Accounting Clerk $58,292.00 $59,241.00 $949.00 $59,524.00 $283.00

35 hour Cook (hours reduced from 40 to 35) $51,816.00 $53,003.00 $1,187.00 $49,148.00 ($3,855.00)
22 Hour Cook - revised to12 and then 16 hou - $9,080.00 $9,221.00 $141.00 $14,903.00 $5,682.00

Front Desk Rept. $15,939.00 516,355.00 $416,00 $16,770.00 $415.00

Volunteer Coordinator / Balance Instructor $18,799.00 $19,367.00 $568.00 $31,238.00 $11,871.00

Program Aide $12,639.00 $14,654.00 $2,015.00 $14,654.00

14 Hour Cook - combined w/ Qperations Mg $7,315.00 $7,427.00 $112.00 ($7,427.00)
Kltchen Assistant at 8 hours week $8,609.00 $8,161.00 {6448.00) $9,056.00 $895.00

Balance Instructor (included with Vol. Coor. $8,385.00 1$8,497.00 $§112.00 ($8,497.00)
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Provider:

Revenue Sources for Calendar Year 2025
Monroe Senior Citizens Center, Inc.

Program:

Monroe Center for Healthy Aging

Area Agency on Aging 1-B

Client Cost Share

Commission on Aging (COA)}

$450,000.00

$463,500.00

$13,500.00

$463,500.00

Commodities Supplemental Food Prog

Community Mental Heath

Community Service Block Grant

Corporate Sponsorship

$13,000.00

$13,900.00

$900.00

$18,000.00

$4,100.00

Corporation National & Community Serv,

Department of Agriculture

Department of Human Services

Donatlons

$30,000.00

$30,000.00

$35,000.00

$5,000.00

Dues

$19,000.00

$20,000.00

$1,000.00

$20,000.00

Emergency Food Assistarice Program

Employee Ins, Cost share

Fares

Federal Section 5311

Funds Raised

$37,593.00

$44,236.00

$6,643.00

$43,400.00

($836.00)

Hope Network

Office of Services to the Aging

Private Pay

$183,912.00

$184,400.00

$488.00

$194,400.00

$10,000.00

Public Act 51

SMART

United Way

Units of Government

$600.00

$600.00

$600.00

Van Fees

S

et
i 4&’)1(&90 }

$99,000 rent|

$326,316
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Proposed Wages/Benefits Budget for Calendar Year 2025

Provider

Monroe Senior Citizens Center, Inc,

Program

Monroe Center for Healthy Aging

Current Budget (2024) Proposed Budget (2025)
Positlon Z:n"e(:la:z [;l::‘r:'::r:a.r‘y Benefits Total Annual Wages Be‘:nlea:f:::t:l' r:':::;oz Z‘:;ﬁ:ztﬂg Benefits Total Annual Wages B:::::::‘::l.

Executive Director $4,278.00 $3,632.00, $7,910.00 $52,000.00 $59,910,00 $4,596.00 $3,902.00| $8,498.00, $56,160.00 $64,658.00
Program Manager $3,801.00 $11,452.00 $15,253.00 $45,760.00 $61,013.00 $3,880.00) $11,486,00 $15,366.00 $46,800.00 $62,166.00
Oper. Mgr / Asst. Directol $2,080.00) $1,555.00 $3,635.00 $23,920.00 $27,555.00 $2,080.00 $11,298.00| $13,378.00 $23,920.00 $37,298.00
Full Time Cook $3,473.00 $12,311.00 $15,784.00, $39,520.00 $55,304.00 $3,553.00 $12,379.00 $15,932.00 $40,560.00 $56,492.00
36-Hour Cook $3,027.00 $2,190.00] $5,217,00 $33,696.00 $38,913.00 $3,099.00 $2,251.00, $5,350.00| $34,632.00| $39,982,00,
30 Hour Cook $2,429.00 $1,724.00 $4,153.00 $26,520.00| $30,673.00| $2,488.00 $1,775.00 $4,263.00| $27,300.00 $31,563.00
Accounting Clerk $3,051.00 $18,633.00 $21,684.00| $36,608.00 $58,292.,00) $3,114.00 $18,687.00) $21,801.00| $37,440.00 $59,241.00
40 hour Cook $2,780.00 $13,676.00 $16,456.00 $35,360.00 $51,816.00 $2,860.00 $13,743.00, $16,603.00 $36,400.00 $53,003.00
12 Hour Cook $762.00] $762.00] $8,320.00] $9,082.00 $771.00 $771.00] $8,450.00 $9,221.00
Front Desk Rept. $1,208.00 $899.00| $2,107.00 $13,832.00, $15,939.00 $1,236.00 $923.00| $2,159.00 $14,196.00| $16,355.00
Volunteer Coordinator $1,348.00 $811.00] $2,159.00 $16,640.00 $18,799.00, $1,368.00 $1,099.00] $2,467.00 $16,900.00 $19,367,00,
Program Aide $991.00 $991.00] $11,648.00 $12,639.00 $1,134.00 $1,134.00| $13,520.00 $14,654.00
8 Hour Cook $659.00 $659.00| $6,656.00 $7,315.00 $667.00 $667.00 $6,760,00) $7,427.,00]
Balance Instructor $689.00 $689.00| $7,696.00] $8,385.00 $697.00! $697.00| $7,800.00| $8,497.00]
8 hour Kitchen Asst. $705.00] $705.00 $7,904.00 $8,609.00 $673.00; $673.00 $7,488.00] $8,161.00|
BO| 3226 75543 109599 37933 458854

2025 Budget 2025 Revised|
Executive Director $4,596.00 $3,902.00 $8,498.00 $56,160.00 $64,658.00| $4,755.00 $4,038.00 $8,793.00 $58,240.00| $67,033.00
Program Manager $3,880.00 $11,486.00] $15,366.00| $46,800.00 $62,166.00 $3,880.00 $11,878.00 $15,758.00 $46,800.00 $62,558.00]
Oper. Mgt. / Cook $2,080.00 $11,298.00 $13,378.00] $23,920.00 $37,298.00, $2,669.00 $12,197.00 $14,866.00, $31,616.00) $46,482.00
F}JII Time Cook $3,553.00] $12,379.00 $15,932.00| $40,560.00 $56,492.00) $3,632.00 $12,857.00 $16,489.00| $41,600.00 $58,089.00,
36-Hour Cook $3,099.00 $2,251.00 $5,350.00 $34,632.00 $39,982,00 $3,099.00 $2,251.00) $5,350,00 $34,632.00] $39,982.00,
30 Hour Cook $2,488.00| $1,775.00 $4,263.00 $27,300.00 $31,563.00 $2,488.00 $1,775.00] $4,263.00| $27,300.00 $31,563.00|
Accounting Clerk $3,114.00] $18,687.00 $21,801.00 $37,440.00 $59,241.00 $3,294.00 $18,790.00 $22,084.00 $37,440.00) $59,524.00)
35 Hour Cook $2,860.00 $13,743.00 $16,603.00 $36,400.00| $53,003.00 $2,581.00 $13,807.00, $16,388.00 $32,760.00 $49,148.00
16 Hour Cook $771.00 $771.00] $8,450.00 $9,221.00 $1,175.00 $1,175.00| $13,728.00) $14,903.00
Front Desk Recept. $1,236.00 $923.00| $2,159.00 $14,196.00 $16,355.00 $1,264.00 $946.00 $2,210.00 $14,560.00 $16,770.00
Vol. Coor. / Balance $1,368.00 $1,099.00 $2,467.00 $16,900.00 $19,367.00, $2,163.00 $1,775.00 $3,938.00 $27,300.00 $31,238.00
Program Alde $1,134.00 $1,099.00 $2,233.00 $13,520.00 $15,753.00, $1,134,00, $1,134.00 $13,520.00 $14,654.00
8 Hour Kitchen Asst. $673.00 $673.00 $7,488.00| $8,161.00 $736.00 $736.00] $8,320.00 $9,056.00
Total BRa16M 75543 )| [09599.0 DT8,53- 388559|| 23,8709 @af w /13183 w 3878/ 0|/ 70 000

*Wages and Benefits Total (column F, row 36) must equal Total Expenses (column B, row 83) of the Proposed Annual
Wages/Benefits Worksheet

*Wages and Benefits Total (column L, row 36) must equal Total Expenses (column C, row 83) of the

Proposed Annual Wages/Benefits Worksheet

** Mandatory Benefits Include: FICA, Medicare, Social Security, Worker Comp, and Unemployment Insurance

**+ Discretionary Benefits include: Pension, Retirement, 401K, Health, Dental, Optical, RX Insurance,

Long-Term/Short-Term Disability Ins. and Others
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Monroe County RSVP

December 20, 2023

Monroe Commission on Aging
and Jason Berry, Director
965 South Raisinville Road
Monroe, M| 48161

RE: Request to Increase the Benefits Line Item and Adjust Units and Units Rate in the Monroe
County RSVP 2025 Application

Dear Commissioners:

We would appreciate time at the Commission on Aging’s January 8 meeting to formally present
the following request. Monroe County RSVP Director, Beth Berlin, has been dependent on her
spouse’s insurance until this past fall. Beth is now being covered under the Monroe Center for
Healthy Aging's insurance program, which will cost $12,360 for 2025. Beth and Sandie Pierce
have reviewed and compared the 2024 expenditures to the proposed 2025 budget and are
requesting the following:

e Move $3,900 from the Volunteer Transport/Stipend Reimbursement line item, reducing
the budgeted amount from $76,513 to $72,613 and add this to the Discretionary Benefits
line item

o Current trends suggest we will not be shorting the 2025 Volunteer Travel
expenses by moving $3,900 from this bucket

e Increase the Discretionary Benefits line item for the Program Director from $4,698 to
$13,158 to cover the remaining cost of the health insurance for Ms. Berlin ($8,460)

RSVP would also like to request a change to our units and unit rate. We propose reducing the
number of units requested for 2025 from 60,000 down to 57,000 and increase the Unit Rate from
$1.55 up to $1.78, adjusting the Total Designation Requested from $93,000 to $101,460...an
increase of $8,460. This request is necessitated by the following circumstances:

o The $8,460 increase is requested to cover the program director’s health insurance
e The decrease in the number of units requested is due to the following observation of the
RSVP program:

o This year, RSVP decided to no longer accept volunteer hours worked from home,
which was allowed during COVID. When comparing the units of these volunteers
from 2022 (when working from home) to this year's numbers, units went down
from 7,089 hours to 3,288 in 2024 — a loss of 3,801 hours

Thank you in advance for your consideration. Please let me know if you have any questions or
need additional information.

Sincerely,

Pt e

Beth Berlin

Monroe RSVP
Program Director
15275 S. Dixie Hwy
Monroe, Ml 48161



2025 Senior Millage Fundin

Revised Budget

Monroe Senior Citizens Center Retired & Senior Volunteer Program

Official Agency Name Program/Service




2025 Redauest

1. Number of Units Requested 57,000.00
2. Requested Unit Rate $1.78
3. Total Designation Requested (#1 x #2) $101,460.00

Explain any increases or decreases in number of units requested (#1) and/or requested unit rate (#2) from prior
year (Limit response to space provided).

The number of units remains the same. The increase in the unit rate reflects the increase in volunteer mileage to
reflect actual experience.

Explain any increases or decreases in funding requested for salaries and/or operations from prior year (Limit
response to space provided).

The Program Director is now using the Monroe Center for Healthy Aging's health insurance benefit, with a cost of
$12,360/year. $3,900 of this new expense can be pulled from the Volunteer Transport line item, but we request
the additonal $8,460 to be added to the Total Designation Requested.  The Number of Units Requested has been
reduced because RSVP decided to no longer accept volunteer hours worked from home, which was allowed during
COVID. As a result, units went down from 7,089 hours in 2022 to 3,288 in 2024 — a loss of 3,801 hours.

Check the appropriate "Unit of Service"
One Day
One Dollar
One Hour X
One Meal
One Pound of Food
1 - One-Way-Trip

What is the total cost to you to provide one unit of this service?

| assure the Monroe County Commission on Aging that all the information provided herein is current and accurate,
and any Senior Millage Funds designated will be used expressly for the purposes requested, and that all services
and activities will be operated in accordance with State and Federal Laws, Monroe County Commission on Aging
Regulations, Policies and Procedures.

‘@)
Sandra M. Pierce (% /W
1

Print Name Signature
Executive Director /&-34 -8
Title Date
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Provider:

Program:

Monroe Senior Citizens Center, Inc.

Proposed Operations Budget for Calendar Year 2025

Monroe Retired and Senior Volunteer Program

Operations

2024

2025

Difference

Revised 2025

Revised
Difference

Advertising

$200.00

$200.00

$200.00

Central Services/Indirect Cost

Client Program Supplies

$1,718.00

$1,718.00

$1,718.00

Client Transportation

Conference/Training

$4,298.00

$5,798.00

$1,500.00

$5,798.00

Contracted Services

Direct Financial Assistance

Dues/Fees/License

Duplication/Printing

$2,200.00

$2,200.00

$2,200.00

Electric

Employee/Volunteer Expenses

Equipment Lease/Purchase

Equipment Maintenance

Facility Maintenance Contracts

Food Purchase

Fundraising Activities

Gas (Facility)

Home Modification Supplies/Equipment

Internet

Janitorial Supplies

Kitchen Supplies/disposables

Liability Insurance

Newsletter Expense

Office Equip. Repair & Maint.

Office Supplies

$1,560.00

$1,650.00

$90.00

$1,650.00

Postage

$2,000.00

$1,789.00

($211.00)

$1,789.00

Rent

Staff travel

$2,026.00

$2,000.00

($26.00)

$2,000.00

Subscriptions/Manuals

Telephone

Trash/Lawn/Snow Care

Vehicle Gas and Oil

Vehicle Insurance

Vehicle Lease/Purchase

Vehicle Maintenance

Volunteer Insurance

$1,980.00

$1,980.00

$1,980.00

Volunteer Meal Reimbursement

$18,000.00

$15,000.00

($3,000.00)

$15,000.00

Volunteer Recognition

$4,875.00

$5,800.00

$925.00

$5,800.00

Volunteer Transport/Stipend Reimburse.

$58,000.00

$76,513.00

$18,513.00

$72,613.00

($3,900.00)

Water

Tot_al Operations

$96,857.00

$114,648.00

$17,791.00

$110,748.00

($3,900.00)
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Proposed Annual Wages/Benefits Budget for Calendar Year 2025

Provider: Monroe Senior Citizens Center, Inc.
Program: Monroe Retired and Senior Volunteer Program
SR . ; ‘ Tt Revised .
Positions 2024 2025 Difference Revised 2025 :
Difference
RSVP Program Director $49,319.00 $51,964.00 $2,645.00 $64,324.00 $12,360.00
RSVP Volunteer Coor. (26 to 21 hours / week $31,266.00 $25,330.00 ($5,936.00) $25,330.00
 Total Wages & Benefits $80,585.00 $77,294.00 | (63,291.00)|  $89,654.00 $12,360.00
Total Budget $177,442.00 $191,942.00 $14,500.00 |  $200,402.00 $8,460.00
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Revenue Sources for Calendar Year 2025

_Provider:
Program:

Monroe Senior Cltizens Center, Inc.

Monroe Retired and Senior Volunteer Program

Area Agency on Aging 1-B

Cllent Cost Share

Commnission on Aging (COA)

$81,000.00

$93,000.00

$12,000.00

$101,460.00

$8,460.00

Commodities Supplemental Food Prog

Community Mental Heath

Community Service Block Grant

Corporate Sponsorship

Corporation Natlonal & Community Serv.

$96,442.00

$98,942.00

$2,500.00

$98,942.00

Department of Agriculture

Department of Human Services

Donations

Dues

Emergency Food Assistance Program

Employee ins. Cost share

Fares

Federal Section 5311

Funds Raised

Hope Network

Office of Services to the Aging

Private Pay

Public Act 51

SMART

United Way

Units of Government
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Proposed Wages/Benefits Budget for Calendar Year 2025

Provider

Program

Monroe Senlor Cltlzens Center, Inc,

Monros Retlred and Senior Voluntear Pn

a'i

ASVP Program Dlrector $3,568,00 $4,346,00 $7,914,00 $41,405.00 $49,319,00/ $4,041,00 $4,698,00 $8,739.00 $43,225,00 $51,964,00
RSVP Volunteer Caor, $2,468.00 $1,758,00, $4,226,00 $27,040,00 $31,266,00 $2,070,00 $1,420.00] $3,490.00 $21,840.00 $25,330.00
TOTALS: $6,036.00 $6,104,00 $12,140,00 $68,445.00 $80,585,00 $6,111,00 $6,118.00 $12,229.00 $65,065.00 $77,294.00
Origlnal 2025 Figures Revised 2025

RSVP Prog Diractor $4,041.00 $4,698,00 $8,739.00 $43,225,00 $51,964,00) $4,041.00 $17,058,00 $21,099.00 $43,225,00 $64,324.00
RSVP Vol Coor. $2,070.00 $1,420.00 $8,490.00 $21,840.00 $25,330,00 $2,070.00 $1,420.00 $3,490,00 $21,840.00 $25,330.00
TOTALS: $6,111.00 $6,118.00 $12,229,00 $65,065.00 $77,294.00) 46,111.00 $18,478.00 $24,589,00 $65,065.00) $89,654,00

Wages/Beneflts Worksheet

*Wages and Benafits Total {column F, row 36} must equal Total Expenses [column B, row 83} of the Proposed Annual

Proposed Annual Wages/Beneflts Worksheet

*Wages and Beneflts Total {column L, row 36) must equal Total Expenses {column C, row 83) of the

** Mandatory Benefits include: FICA, Medlcare, Soclal Securlty, Worker Comp, and Unemployment Insurance

Long-Term/Short-Term Disabllity ins, and Others

**+ Discretionary Benefits Include: Penslon, Retirement, 401K, Health, Dantal, Optleal, RX Insurance,
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The Opportunity Center @ ALCC

Senior Activities

Added revenue categories as requested by Commission on Aging:
Membership

Cost Sharing

Grants

Fundraisers

Plan for implementation in 2025 (These will begin 1/6/25):

> A membership fee will begin in January of 2025. The
membership will cost $10 a year. The benefit of
membership includes food and participation in
activities.

» Cost sharing will be implemented for specific programs
that have added costs: Canning, nutrition education,
and digital literacy, at this point

» A number of grants will be applied for to supplement
the cost of senior activities. These include:

o Community Foundation of Monroe County: Chair yoga, lifestyle medicine
o Promoting Active Communities: Walking program, lifestyle medicine, fitness

class
o Michigan Fitness Foundation: Wellness workshops
We will seek additional grants throughout the year as
well
» The Center will host several fundraisers throughout the year to

support our senior activities. The first one is planned for
Saturday, February 8" —it is a bowling fundraiser at Monroe
Sports Center from 6-9 pm - $20 for 2 games of bowling, pizza,
and shoes. We're also planning a dinner fundraiser and other
ideas we’ll inform you of throughout the year.




2025 Senior Millage Funding

Senior Activities at The Opportunity
Monroe County Opportunity Program Center

Official Agency Name Program/Service



2025 Senior Millage Funding Application

Monroe County Opportunity Program March 27, 2024
Official Agency Name Date of Application
Senior Activities at The Opportunity Center 734-241-2775
Program Type: Phone Number
1140 S. Telegraph Road Monroe 48161
Mailing Address City Zip
Stephanie Zorn Kasprzak Executive Director
Primary Contact Person Title
Date organization was established: 06-14-1965

Which option below describes your organization?

For-Profit Non-Profit X Government
Days and hours of service: Monday- Friday, 10 am - 6 pm, plus every other Saturday 12 noon - 4 pn
Number of paid employees Full time 46 Part time 15

Officers Information:

Name County of Residence
Title
Larry VanWasshenova Chair Monroe
David Swartout Vice Chair Monroe
Edward Sell Treasurer Monroe
Steve Latondress Secretary Monroe
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2025 Program Summary

1. Describe the program for which funds are requested (Limit response to space provided):

The Opportunity Center at ALCC offers a variety of senior activities that promote socialization, healthy living, and
education. The Opportunity Center has ongoing programs including: bingo, card games, fitness classes, ceramics,
digital literacy (computer/cell phone usage), senior salon (nails/hair), canning, lifestyle medicine (lecture series and
culinary medicine), mental health services, blood sugar and blood presure checks, food pantry, social security
screening application day, and preventative screenings for local seniors who are age 60 and over. Senior surveys
are completed to gather feedback and input on activities offered at The Opportunity Center. MCOP and The
Opportunity Center staff have also met with a variety of community partners to grow and expand the offering to
seniors, including: Promedica Monroe Regional Hospital, Family Medical Center of Michigan, Monroe Family
YMCA, and Disability Network. The Opportunity Center is expanding offerings for seniors in response to input from
the surveys with a focus on healthy living (chair yoga, dance, balance, swimming), lunch and learns to promote
educational information in conjunction with local partners (MMAP Counselors, Family Medical Center, and Vibrant
Life), as well as the regular ongoing activities. MCOP will also plan programs that encourage intergenerational
gathering like Grandparents Day, Family Fun Nights, potlucks for recipe sharing, and computer/social media
workshops. Finally , MCOP has also brought resource advocacy, MMAP counseling, and senior food programs on-
site to The Opportunity Center. To this end, our units have increased resulting in a larger request.

2. Explain the need for your program and its relevance to improving the quality of life for Monroe County
seniors (Limit response to space provided):

The City of Monroe, and specifically the Orchard East neighborhood, is the largest pocket of poverty in Monroe
County. Therefore, it is critical that programs and services be provided in the City of Monroe for seniors who may
have limited transportation. The Opportunity Center is uniquely situated in the Orchard East neighborhood and is
easily accessible for most City residents. Having opportunities in the neighborhood for residents to socialize,
receive food, obtain services, and have educational opportunities meets a need for seniors in the City of Monroe.

Page 3 of 5



2025 Program Summary Continued

3. What measures will you use to evaluate the success of your program (Limit response to space provided)?

The most significant measure of success for senior activities at The Opportunity Center will be active and growing
participation. Since October 2019, attendance has been strong and that will be a key indicator of success. By using
feedback from surveys, MCOP and The Opportunity Center anticipate growing numbers of people served and units
produced. In addition, MCOP has added a customer satisfaction survey tool to The Opportunity Center activities.
We will track and trend these surveys to ensure high quality of service being provided. Finally, each month MCOP
and The Opportunity Center staff will analyze common measures, budget expenditures, and quality improvement
(as we do for all programs) to make sure we are on target to meet our goals and have a high level of success.

4. Do you charge a mandatory direct fee to clients for your services? If yes, please provide details including fee
amount (Limit response to space provided).

No, there is no mandatory direct fees at The Opportunity Center to participate in senior activities.

5. Indicate how many "COA" unduplicated clients you expect to serve in 2025? 350.00

6. How many seniors did you have to place on a wait list or were unable to serve in 2023 due to
lack of resources? (documentation may be requested for verification purposes) 0

7. How much reserve funding (i.e. "fund balance" or "rainy day funds") do you have available for
this program at this time? $0.00

8. How much did the 2023 actual revenue exceed (or fall short of) the 2023 actual expenditures
for this program? $0.00
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2025 Request

1. Number of Units Requested 13,000.00
2. Requested Unit Rate $9.00
3. Total Designation Requested (#1 x #2) $117,000.00

Explain any increases or decreases in number of units requested (#1) and/or requested unit rate (#2) from prior
year (Limit response to space provided).

MCOP is requesting more units due to increase in programming and additional senior activities being offered at
The Opportunity Center. In 2023, we provided 11,956.50 units and are projecting serving over 12,000 units in
2024. The increased request in units is necessary to meet the continued growth of this program.

Explain any increases or decreases in funding requested for salaries and/or operations from prior year (Limit
response to space provided).

MCOP is requesting an increase in operations and salaries with anticipation of serving additional clients and
bringing addititional activities to The Opportunity Center for the seniors to participate in.

Check the appropriate "Unit of Service"
One Day
One Dollar
One Hour X
One Meal
One Pound of Food
1 - One-Way-Trip

What is the total cost to you to provide one unit of this service? $12.32

| assure the Monroe County Commission on Aging that all the information provided herein is current and accurate,
and any Senior Millage Funds designated will be used expressly for the purposes requested, and that all services
and activities will be operated in accordance with State and Federal Laws, Monroe County Commission on Aging
Regulations, Policies and Procedures.

Stephanie Zorn Kasprzak

Print Name Signature
Executive Director March 27, 2024
Title Date
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Proposed Operations Budget for Calendar Year 2025

Provider: Monroe County Opportunity Program
Program: Senior Activities at The Opportunity Center
Operations 2024 2025 Difference Revised 2025 f{evised
Difference

Advertising
Central Services/Indirect Cost
Client Program Supplies $7,000.00 $11,850.00 $4,850.00
Client Transportation
Conference/Training
Contracted Services $2,000.00 $7,000.00 $5,000.00
Direct Financial Assistance
Dues/Fees/License
Duplication/Printing $250.00 $250.00
Electric $1,500.00 $1,500.00
Employee/Volunteer Expenses
Equipment Lease/Purchase
Equipment Maintenance
Facility Maintenance Contracts $3,000.00 $3,000.00
Food Purchase $20,000.00 $29,000.00 $9,000.00
Fundraising Activities
Gas (Facility) $1,500.00 $1,500.00
Home Modification Supplies/Equipment
Internet
Janitorial Supplies
Kitchen Supplies/disposables $1,827.00 $1,827.00
Liability Insurance $1,500.00 $2,500.00 $1,000.00
Newsletter Expense
Office Equip. Repair & Maint.
Office Supplies
Postage $600.00 $600.00
Rent
Staff travel $400.00 (5400.00)
Subscriptions/Manuals
Telephone $300.00 $300.00
Trash/Lawn/Snow Care
Vehicle Gas and Oil $500.00 $500.00
Vehicle Insurance $1,400.00 $2,000.00 $600.00
Vehicle Lease/Purchase
Vehicle Maintenance $500.00 $500.00
Volunteer Insurance
Volunteer Meal Reimbursement
Volunteer Recognition
Volunteer Transport/Stipend Reimburse.
Water $200.00 $280.46 $80.46

Total Operations $42,477.00 $62,607.46 $20,130.46
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Proposed Annual Wages/Benefits Budget for Calendar Year 2025

Provider: Monroe County Opportunity Program
Program: Senior Activities at The Opportunity Center
= ‘ - - . , Revised
Positions 2024 2025 Difference Revised 2025 . ~
- ~ Difference
Senior Activity Specialist $53,000.00 $54,590.00 $1,590.00
Coordinator(s) $5,840.00 $6,015.20 §175.20
Opportunity Center Manager $5,000.00 $5,150.00 $150.00
Opportunity Center Director $4,978.00 $5,127.34 $149.34
Executive Director $1,200.00 $1,200.00
Finance Director $800.00 $800.00
Health Hub Specialist $12,000.00 $12,360.00 $360.00
Total Wages & Benefits ; -$80,818.00 $85,242.54 | $4,424.54
 Total Budget ‘ $123,295.00 $147,850.00 |  $24,555.00

Provider:
Program:

Revenue Sources for Calendar Year 2025

Monroe County Opportunity Program

Senior Activities at The Opportunity Center
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Revenue Sources.

2029

- 2025

Difference

| Revised 2025

Revised
Difference

Area Agency on Aging 1-B

Client Cost Share

$250.00

$250.00

Commission on Aging (COA)

$106,020.00

$117,000.00

$10,980.00

Commodities Supplemental Food Prog

Community Mental Heath

Community Service Block Grant

Corporate Sponsorship

Corporation National & Community Serv.

Department of Agriculture

Department of Human Services

Donations

Dues

$1,000.00

$1,000.00

Emergency Food Assistance Program

Employee Ins. Cost share

Fares

Federal Section 5311

Funds Raised

$775.00

$5,000.00

$4,225.00

Hope Network

Office of Services to the Aging

Private Pay

Public Act 51

SMART

United Way

Units of Government

Van Fees

Volunteer time

City of Monroe $6,500.00 $10,000.00 $3,500.00
Michigan Fitness Foundation $10,000.00 $10,000.00
Community Foundation of Monroe $4,600.00 $4,600.00
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Proposed Wages/Benefits Budget for Calendar Year 2025

Monroe County Opportunity Program

Senior Activities at The Opportunity Cen

Current Budget (2024) . Proposed Budget (2025)
M ﬂoiy Discretionary o - . Wages and Mandatory ‘ Discretionary : : Wages and
Position f] : 3 ik Wi 5

ositlo  Benefits ** Benefits *4+ Benefits Total Annusl Weges Benefits Total* Benefits 2* Benefits 22+ . Benefits Total‘ Annual Wages Benefits Total®
Senior Activity Specialist $2,208.74 $6,792.91 $9,001.65 $43,998.35 $53,000.00 $2,275.01 $6,996.70 $9,271.70 $45,318.30 $54,590.00
Coordinator(s) $438.00 $1,022.00 $1,460.00 $4,380.00 $5,840.00 $451.14 $1,052.66, $1,503.80 $4,511.40 $6,015.20
Opportunity Center Man $375.00 $875.00 $1,250.00 $3,750.00 $5,000.00 $386.25 $901.25 $1,287.50 $3,862.50 $5,150,00
Opportunity Center Dired $373.20 $871.15 $1,244.35 $3,742.65 $4,987.00 $384.40 $888.01 $1,272.41 $3,854.93 $5,127.34
Executive Director $98.50 $141.81 $240.31 $959.69 $1,200.00
Finance Director $93.20 $94.56 $187.76 $612.24 $800.00
Health Hub Specialist $3,000,00 $3,000.00 $9,000.00 $12,000.00, $3,090.00 $3,090.00 $9,270.00 $12,360.00

Total $6,394,94 59,561;06 : $15,956.00 $64,871.00 $80,827.00 $6,778,49 $10,074,99 51'6,853A48 : $68,389,06 ’, $85,242,54

*Wages and Benefits Total {column F, row 36) must equal Total Expenses (column B, row 83} of the Proposed Annual

Wages/Benefits Worksheet

*Wages and Benefits Total {column L, row 36) must equal Total Expenses [column C, row 83) of the
Proposed Annual Wages/Benefits Worksheet

** Mandatory Benefits include: FICA, Medicare, Social Security, Worker Comp, and Unemployment Insurance

**4+ Discretionary Benefits include: Pension, Retirement, 401K, Health, Dental, Optical, RX Insurance,
Long-Term/Short-Term Disability Ins. and Others
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