					III
Monroe County Community Corrections Advisory Board
Tuesday, April 18, 2023 at 12:00 P.M.
Meeting Minutes

I.	The Community Corrections Advisory Board held a meeting on Tuesday, April 18, 2023, in the Commissioner’s Chambers.  A quorum being present, Captain Massengill called the meeting to order (12:05pm).

PRESENT:   	Judge Nichols (12:12), Judge Brown, Captain Massengill, Commander Wall, Lori Lehmann, Judge Lohmeyer, Logan Francisco, Renee Shaw and Michele Paled

ABSENT:	 Prosecutor Roehrig, Stacey Goans (excused) Commissioner Hoffman (excused) and Bill Nolan (excused)

ALSO PRESENT: Holly Flint, Kim Faison, Sue Maier and Mike Bosanac

II.	APPROVAL OF AGENDA

Judge Brown made a motion to approve the agenda for April 18, 2023.  Supported by Judge Lohmeyer.  All approved, motion carried.

III.	APPROVAL OF MINUTES

Michele Paled made a motion to approve the minutes from January 18, 2023.  Supported by Renee Shaw.  All approved, motion carried.

IV.	APPROVAL OF EXPENDITURE REPORTS

Michele Paled made a motion to approve the expenditure reports for December 2022, January and February 2023.  Supported by Lori Lehmann.  All approved, motion carried.

V.	PUBLIC COMMENT	

	No public comment.

VI.	COORDINATOR’S REPORT

(FY 2023 Budget – Second Quarter) Overall, 47.2% of the authorized budget has been utilized.  Pretrial Services - 46%, Employment Readiness Program (ERP) – 38%, the Cognitive Program (COG) – 52%, Intensive Outpatient Program (IOP)– 50%, Hope, Healing and Recovery (HHR) – 51%, Sex Offender Program (CSC) – 37% and Trauma, Recovery and Empowerment (TREM) – 38%. 

A.      FY 2023 Second Quarter Report

	Most of the programs met their new projected enrollment or are over with the exception of the TREM and CSC, just like last quarter.  TREM’s program enrollment was at 13% at the end of the 1st quarter but has increased to 40% (12/30).  The increase can be attributed to the assistance given by Circuit Court Probation. There are currently 7 females enrolled. The new enrollment for CSC went from 20% to 40% (4/10) and recently had a new enrollment.  The year to date new enrollment for the in-jail male COG program is at 58% (29/50), IOP is at 48% (31/65), HHR is at 73% (22/30), ERP is at 64% (89/140) and Pretrial Services is at 57% (229/400).

	Key performance measurements (questionnaire result wise), there’s a 100% improvement for the Hope, Healing and Recovery program and the Sex Offender Program.  TREM is at 88% and IOP is at 81%.  The COG Program improvement rate is at 72%.  

	Key performance measurements for MI Works, 75% of the community enrollments have been employed and of that 75%, 17% have retained their employment for 6 months.  For Pretrial, 91% of the supervised defendants appeared for their scheduled court dates and 91% have remained crime free.  82% appeared for their scheduled court dates and stayed crime free.  This rate is a slight drop from last quarter’s rate of 86%. 

Judge Brown made a motion to accept the Second Quarter Report for FY 2023.  Supported by Lori Lehmann.  All approved, motion carried.

	B.     FY 2024 Grant Application

	Part one, felony disposition stats are listed for the previous 2 years. We met 2 objectives in 2021 and 3 in 2022.  The objectives we didn’t meet, were the Group 2 Straddle Cell Prison Commitment Rate (PCR), which decreased in 2022, and the recidivism rate for New Sentence Probation Violators (NS PV).  The rates are on an upward climb as the County begins its return to normalcy after COVID-19.  Prior to COVID, overall dispositions exceeded 600 and prison dispositions fluctuated around 150.  Throughout the pandemic, overall dispositions decreased to a low of 321, roughly half the amount the County was accustomed to in years past.  Defendants who were typically incarcerated and given high cash surety bonds were released and placed on supervision with conditions.  The pretrial supervision caseload increased to an all-time high, surpassing 500.  Future court dates were scheduled but delayed, as courts struggled with new shutdown policies and online hearings.  In FY 2022, overall felony dispositions increased by 165 (51.4%), from 321 in FY 2021, to 486.  This increase can be attributed to the recovery from the effects of COVID as courts move past their obstacles of backlogged cases.  The dispositions at the beginning of mid-year 2022 were consistent with COVID mid-year numbers, but once March 2022 came to pass, a noticeable upsurge of overall dispositions and prison dispositions could plainly be seen.  By the end of the fiscal year, overall prison dispositions increased by 57, from 55 in FY 2021, to 112 in 2022 (an increase of 103.6%).  This progression towards pre-pandemic numbers is evident across all SGL categories.  Additionally, I noted that it’s common for a high percentage of the County’s prison convictions to have multiple charges, previous felony convictions, violations of probation and/or prior prison stays.  

	The following sections go into an in-depth analysis detailing the county’s felony dispositions and program statistics.
 
	FY 2024 Key Objectives: 
	1.  Decrease the overall PCR to 21.3%, a 3% decrease from the average PCR over the last 4 years of 22%.
	2.  Reduce the probation violation recidivism rate for those with a new sentence to 19% for all prison dispositions, a decrease of 3% from FY 2022's rate of 19.6%.
	Pretrial Objectives:
	3.  Pretrial Appearance Rate:  89.9% of supervised defendants will appear for their scheduled court dates, an increase from the average rate over the last 2 years of 89.6%.
	4.  Pretrial Public Safety Rate:  91.2% of supervised defendants will not be charged with a new criminal offense, an increase from the average rate over the last 2 years of 90.9%.

	COMPAS Criminogenic Needs Profile: Top 3 needs scales are Substance Abuse, Criminal Personality and Employment/Education.  We have programming in place to address these needs, the Cognitive Behavioral Program, the Intensive Outpatient Program, the Hope, Healing and Recovery Program, the Sex Offender Treatment Program, the Employment Readiness Program, the Trauma, Recovery and Empowerment Program and Pretrial Services.  Each program has a 4 to 7 page program description which include eligibility criteria pertaining to the COMPAS Needs Assessment (except for pretrial services).  

	Budget section; funding request is now for $402,200, an increase of $83,765.  Approximately $7,000 for programming and the other remaining increase is for administration costs.  This increase was requested by Sue Maier, our Finance Director, to be consistent with other county grants that are subject to approval by the Board of Commissioners.  

	This request was asked of me on April 4th.  I discussed the increase request with Molly, our State Grant Manager.  She could not advise on the amount our county could request. She mentioned Section 791.411 of Public Act 511, which states a County shall not supplant current funding.  Sue and Mike Bosanac interpret this section of PA 511 to mean the amount from when the act was implemented, which would most likely be zero.  

[bookmark: _GoBack]	Sue, Crystal, Molly and I met through zoom on April 6th and discussed the County’s contribution, if there was a required share, what items are reimbursable, the 30% administration cap, and the interpretation of PA 511 supplanting of funds.  The officers of this Board were informed and invited to join the zoom meeting but it was on such short notice, they were unable to attend.  Capt. Massengill shared her support for Sue’s request prior to the meeting.  It was decided that the full amount (up to 30%), could be requested for administration and that the reasoning for the request be explained in the letter to the BOC.  A letter would accompany the grant when it’s submitted to the State so that Molly had an explanation if requested by the State OCC Board.  I was reassured that the County’s General Fund would contribute funding if the grant award is not received in totality.  This modification is simply to be consistent with Grant requests that go in front of the Commissioners for consideration.  

	Sue Maier – Molly agreed, the county requirement, per the Act, is zero.  This is just to be consistent with all the grants.  We don’t foresee any change in what the Board may approve.  We understand the value of the program to the community.

	Mike Bosanac – We are obligated to ask for everything we’re entitled to ask for with respect to grants. Depending on the amount approved by the State OCC, we will continue to recommend at the local level, the share amount to run the program. 

	The program funding breakdown is as follows:
	1.  Cognitive Behavioral Program - $57,000 - (increase of $3,000 for a group rate increase to $285, from $270)
	2.  Intensive Outpatient Program - $73,068
	3.  Hope, Healing and Recovery DBT Program - $67,800 (increase of $3,000 due to increasing the projected enrollment)
	4.  Sex Offender Program - $15,600
	5.  Employment Readiness Program - $28,000 (increase of $1,375 for monthly gas cards to $50 from $30 and supportive services increase to $100 from $75)
	6.  Trauma, Recovery and Empowerment Program - $16,142 (decrease of $350 due to lowering the projected enrollment)
	7.  Pretrial Services - $24,000

	The “change” questionnaire results from the key performance measurements within the COG, IOP, HHR, CSC and TREM program descriptions were removed.  The projected enrollment for the COG and Employment Readiness programs were increased by 2.  COG is now at 52 and ERP is now at 142.
 
Judge Brown made a motion to accept the FY 2024 Grant Application.  Supported by Renee Shaw.  Motion carried.

	C. 	FY 2023 Scheduled Meetings

	The upcoming August 15th meeting will now be held on August 22nd due to the State 	OCC Board rescheduling their meeting for August 15th.

VII.     OTHER ITEMS FROM MEMBERS

VIII.    ADJOURNMENT

Judge Lohmeyer made a motion to adjourn.  Supported by Judge Brown. Motion carried. (12:35pm)
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