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Monroe County Community Corrections Advisory Board
Tuesday, April 16, 2024 at 12:00 P.M.
Meeting Minutes

	I.  The Community Corrections Advisory Board held a meeting on Tuesday, April 16, 2024, in the Commissioner’s Chambers.  A quorum being present, Judge Nichols called the meeting to order (12:00pm).

PRESENT:   	Judge Nichols, Judge Eicher, Prosecutor Yorkey, Captain Massengill, Lt. Herrick, Stacey McCoy, Judge Lohmeyer, John Deku, Renee Shaw and Michele Paled 

ABSENT:	Commissioner Hoffman (excused), Lori Lehmann (excused) and Bill Nolan (excused)

ALSO PRESENT: Holly Flint, Kim Faison, Aundrea Armstrong and Patricia Riddell

II.	APPROVAL OF AGENDA

Judge Lohmeyer made a motion to approve the agenda for April 16, 2024.  Supported by Judge Eicher.  All approved, motion carried.

III.	APPROVAL OF MINUTES

Prosecutor Yorkey made a motion to approve the minutes from January 16, 2024.  Supported by John Deku.  All approved, motion carried.

	IV.	APPROVAL OF EXPENDITURE REPORTS

Renee Shaw made a motion to approve the expenditure reports for December 2023, January and February 2024.  Supported by Stacey McCoy.  All approved, motion carried.

V.	PUBLIC COMMENT	

	No public comment.

VI.	COORDINATOR’S REPORT

Budget - we’ve utilized approximately 45.5% of the program budget, the breakdown of utilization per program is as follows; Pretrial – 68.8%, the Employment Readiness Program (ERP) 45.1%, the Cognitive Program (COG) – 50%, Intensive Outpatient (IOP) – 48%, Hope, Healing and Recovery (HHR) – 43.3%, the Sex Offender program (CSC) - 12% and the Trauma, Recovery and Empowerment Program (TREM) is at 29.1%.  We’d like to be at 50%.

A.     2nd Quarter Mid-Year Report – FY 2024

The report was included in today’s meeting packet.  The 2nd quarter includes October 2023 through March 2024.  Six of the seven programs are over their projected enrollment, the exception being the CSC program.  CSC is currently at 20% with 2 enrollments out of the projected 10. COG is currently at 71% with 37 enrollments, we projected 52.  IOP is at 54% with 35 enrollments out of the 65 projected.  The HHR program is at 63% with 22 enrollments, 35 was projected.  ERP is at 54% with 77 enrollments out of its 142 projection. TREM is at 67% with 12 new enrollments, we projected 21 and Pretrial is at 63% with 252 new enrollments out of the 400 projected.

Key Performance Measurements: The first one is 75% of the successful completions will not be sentenced to prison within 2 years of program completion.  The second is, 75% of the successful completions will not be convicted of a felony within 1 year of program completion.  For COG, CSC and TREM none of the completions were sentenced to prison (100% success) and for COG, CSC and TREM, none of them were convicted of a new felony (100%).  95% of the IOP completions weren’t sentenced to prison and 87% for HHR. For IOP 94% haven’t been convicted of a new felony and 90% for HHR.  

The key performance measures for the employment readiness program and for Pretrial as you know pertain to employment and court appearances and new crimes.  50% of the community enrollments for MI Works were hired, which was the goal.  Of those that were hired, 33%, retained their employment for 6 months (the goal was 25%).  For Pretrial, 92% of the supervised defendants appeared for their scheduled court dates, the goal was 85%.  91% have remained crime free, the goal is 91.2% and 83% appeared for their scheduled court dates and stayed crime free, the goal was 80%.  

B.     FY 2024 Budget Adjustment Request (BAR):
 
Pretrial Services is over its projected enrollment and budget through March and is expected to have a shortage of approximately $8,750.00.  The CSC and TREM budgets are underutilized so I’m recommending to move $5,000 from CSC and $3,750 from TREM to cover Pretrial’s shortage.  I’d also like to move $200 from Training and $210 from Board Expenses into Travel and Supplies to cover additional drive costs and the increase in the cost of supplies.  Lastly, I’d like to request an increase in the Substance Abuse G18 line item for the new initiative, the Opiate/Methamphetamine Specific Program facilitated at TRICAP in Saginaw County.  This initiative is supported by Circuit Court Probation as a majority of their offenders have substance misuse needs and will be appropriate for the program.  We’re projecting an enrollment of 5.  The OMSP program description and ADP Report were included in the meeting packet.  The program is 150 days, it includes an assessment, 21 individual sessions and 84 group sessions.

B.     FY 2025 Grant Application

[bookmark: _GoBack]The final draft of the application is included in the today’s meeting packet.  Part One lists the felony disposition stats for the previous partial 2 years, as noted.  The County showed a decrease in prison commitments overall, in group 1 and group 2, and straddles cells, while having a 2% increase in overall felony dispositions.  We are progressing towards pre-COVID disposition numbers.
 
The New FY 2025 Key Objectives: 
1.  Decrease the overall PCR to 21.5% or below, a 3% decrease from the average PCR of 22.2% over the last 2 partial fiscal years.
2.  Reduce the probation violation recidivism rate for those with a new sentence to 19% for all prison dispositions, over a 3% decrease from the average recidivism rate of 19.8% over the last 2 partial fiscal years.
Pretrial Objectives:
3.  Pretrial Appearance Rate:  90% of released defendants on OCC-funded pretrial supervision will attend all scheduled court appearances pending case disposition.
4.  Pretrial Public Safety Rate:  85% of released defendants on OCC-funded pretrial supervision will not be charged with a new criminal offense pending case disposition.   

The County’s COMPAS Criminogenic Needs Profile shows the top 3 needs scales as Substance Abuse, Criminal Personality and Family Criminality.

We are requesting funding for 8 programs to address these needs. Each program has a 4 to 7 page program description which include eligibility criteria pertaining to the COMPAS Needs Assessment (except for pretrial services).  The COMPAS Assessment is administered by circuit court probation after conviction but prior to sentencing.  

The funding request is for $510,667 ($151,202 towards Administration)
1.  Cognitive Behavioral Program - $60,000 - (increase of $2,000 for a group rate of $300, from $290)
2.  Intensive Outpatient Program - $76,590 - (increase of $3,522 for an assessment cost increase to $100 from $75, and for an increase in the cost of workbooks)
3.  Hope, Healing and Recovery DBT Program - $68,675 (increase of $875 due to an increase in the projected enrollment)
4.  Sex Offender Program - $13,000 (decrease of $2,600 due to decrease in projected enrollment)
5.  Employment Readiness Program - $31,000 (increase of $4,400 for a group rate increase to $150, from $125)
6.  Trauma, Recovery and Empowerment Program - $23,200 (increase of $7,458 due to adding the option of male trauma)
7.  Pretrial Services - $30,000 - (increase of $10,000 due to projected increase of enrollment)
8. Opioid/Meth. Specific Program - $57,000 (this is the new program at TRICAP)

Prosecutor Yorkey made a motion to accept the Coordinator’s Report.  Supported by John Deku.  All approved, motion carried.
	
VII.      PROGRAM PRESENTATION – CSC/HHR

		Kristy Henry, the facilitator of the Hope, Healing and Recovery Program and the Sex 			Offender Program gave a presentation on her two programs.

VIII.     OTHER ITEMS FROM MEMBERS  

A. Officer Vote:  Prosecutor Yorkey made a motion to nominate all three present leadership positions; Chairman Nichols, Vice-Chair Massengill and Secretary/Treasurer Goans.  Supported by John Deku.  All approved, motion carried.

IX.    ADJOURNMENT

Judge Lohmeyer made a motion to adjourn.  Supported by Renee Shaw. Motion carried. (12:19pm)
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