IL.

II1.

IV.

VL

VIL

VIIL

IX.

XI.

XII.

XIII.

XIV.

XV.

XVI.

Emergency Medical Authority
July 28, 2021
Page 1

REGULAR MEETING AGENDA
MONROE COUNTY EMERGENCY MEDICAL AUTHORITY
WEDNESDAY, JULY 28, 2021 — 6:00 P.M.
125 EAST SECOND STREET, MONROE, MI 48161
(734) 240-7003
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA (07/28/2021 Regular Meeting)
APPROVAL OF MINUTES (05/26/2021 Regular Meeting)
CENTRAL DISPATCH REPORT
PUBLIC COMMENT
LOCAL GOVERNMENT MEMBERS COMMENTS
COMMUNICATIONS—None
OLD BUSINESS
1. Articles of Incorporation update
2. Air Ambulance Policy
NEW BUSINESS
1. MCA Update
2. Bedford Township Fire Department Transport Report
COMMITTEE CHAIRPERSON’S AND MEMBER’S REPORT
1. May and June 2021, Operation Reports
2. Medical Control Board Report
PUBLIC COMMENT
OTHER ITEMS FROM MEMBERS
NEXT MEETING—September 22, 2021

ADJOURNMENT

The County of Monroe will provide necessary auxiliary aids and services, such as signers for the hearing impaired and audiotapes of printed
materials at the meeting to individuals with disabilities upon one week’s notice to the County of Monroe. Individuals with disabilities requiring
auxiliary aids or services should contact the County of Monroe by writing or calling the following: Human Resources - 125 East Second Street,
Monroe, MI 48161 - Voice (734) 240-7295 or visit our website at www.co.monroe.mi.us.
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MONROE COUNTY EMERGENCY MEDICAL AUTHORITY
REGULAR MEETING MINUTES
MAY 26, 2021

CALL TO ORDER

At an Organizational Meeting of the Monroe County Emergency Medical Authority held
electronically via Zoom Meeting, pursuant to Michigan’s Public Health Orders on Wednesday,
May 26, 2021. Chairman David Brown, called meeting to order at 6:00 p.m.

ROLL CALL

Roll call by Deputy Clerk as follows:

Present: James Bennett, David Brown, Michael Demski, Sara Kandler, Keith
Masserant, James Neorr and R.J. Schall

Absent: Robin Miller and Douglas Steinman (Both excused)

A quorum being present the board proceeded to conduct business.
PLEDGE OF ALLEGIANCE—Michael Demski led the Pledge of Allegiance.

APPROVAL OF AGENDA

Motion by James Neorr, seconded by R.J. Schall to approve the May 26, 2021, Regular Meeting
agenda as presented.

Voice vote taken. Motion carried.

APPROVAL OF MINUTES (03/24/2021 Regular Meeting)

Motion by James Neott, seconded by Michael Demski to approve the 03/24/2021 Regular
Meeting minutes as presented and waive the reading thereof.

Voice vote taken. Motion cartied.

CENTRAL DISPATCH REPORT—Director Donna Kuti updated the members.
e Tire paging is underway. Decided to go ahead and move the 800 pagers to the MPSCS
system. Will probably be in July.
e Mobile CAD has been delayed until most likely September. Added Fire CAD and they
will probably go live at the same time.
e 9-1-1 calls have increased.

e Lucas County Hospital Status Board advising of ER bypass seems to be working well
with no complaints from the dispatchers

PUBLIC COMMENT—None
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LOCAL GOVERNMENT MEMBERS COMMENTS—None

COMMUNICATIONS

1.

Letter dated April 8, 2021 from Ms. Lisa Sanders, Deputy Clerk, Monroe County Board
of Commissioners approving the appointment of Ms. Sara Kandler to a vacant seat on the
Emergency Medical Authority for a term ending December 31, 2022. Letter will be placed

OLD BUSINESS--None

NEW BUSINESS

1.

MCA Update—Karl Rock gave the update

Dirk Borton, the current COO of MCA is retiring as of June 30, 2021

During National EMS week (May 16-22) the staff partook in a Fish Fry
Continuing to hire

Took delivery of new ambulance

Annual skills competency completed for this year

Binder lift will help assist with bariatric patients and patients in compromising
conditions. Has many hand grips and saves on wear on tear of the back.

Ron Slagell, President and CEO is working on requesting more funding from
Medicaid for Michigan ambulance providers. Chairman Brown asked him for
a copy of talking points so the members can reach out to elected officials for
support.

2. Bedford Township Fire Department Transport Report—Report submitted without any

questions from members.

Bedford Township Fire Department Transport Report
Month/Year March 2021 April 2021
Total EMS Responses 221 226
BTFD First on Scene 188 187
Total Transports 13 20
Mutual Aid Requests 4 2
Transport-Multiple Victims 0 0
Transport-Extended Responses 3 1

Dispatch Delays Distance
Transport-Backup ALS Service 9 18
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3. Articles of Incorporation—Chairman Brown discussed that the Articles of Incorporation
have been reviewed and they need to be updated. Chairman Brown has been working with
Legal Counsel, Phil Goldsmith and will keep the Authority apprised of the timeline and
changes for the next meeting.

Motion by James Neorr, seconded by Sara Kandler to approve the process of updating
the Articles of Incorporation.

Voice vote taken. Motion carried.

XII.  COMMITTEE CHAIRPERSON’S AND MEMBER’S REPORT
1. March and April 2021, Operation Reports—R.J. Schall explained the March and April
2021 Operations Reports.

March 2021

Priority 1-3 Calls 1263
Priority 1-3 Calls Patient Transports 948
Priority 1 Fractile % 90.38%
Average Response Time 7.96
minutes
Responses > 25 minutes w/o exception 0
Mutual Aid Received 31
Mutual Aid Given 36
April 2021
Priority 1-3 Calls 1279
Priority 1-3 Calls Patient Transports 1011
Fractile % 89.77%
Average Response Time 8.14
minutes
Responses > 25 minutes w/o exception 0
Mutual Aid Received 44

Mutual Aid Given 27



XIII.

XIV.

XV.

XVIL

Monroe County Emergency Medical Authority
Organizational Meeting Minutes

May 26, 2021

Page 4

Motion by Michael Demski, seconded by Sara Kandler to accept and place on file both
reports.

Voice vote taken. Motion carried.

2. Medical Control Board Report—Dr. Kemple gave the report.
e Update Environmental Protocol
e Update OB Protocol

e Mental Health calls—EMS will be dispatched to Mental Health calls (testing
through the end of the year)

e Tranexamic Acid for bleeding will be added to regional drug box—estimated
roll out October 1

e Procured grant funding for a Quality Improvement Program
PUBLIC COMMENT—None

OTHER ITEMS FROM MEMBERS
Sara Kandler thanked the Authority for the opportunity to be part of this group

NEXT MEETING—July 28, 2021 which should be an in-person meeting

ADJOURNMENT

Motion by James Neorr, seconded by R.J. Schall to adjourn the meeting. Voice vote taken.
Motion carried. With no further business, Chairman Brown adjourned the meeting at 6:32
p.m.



AMENDMENT TO ARTICLES OF INCORPORATION
OF THE MONROE COUNTY EMERGENCY MEDICAL AUTHORITY

Pursuant to the provisions of MCL 124.602(2), the Monroe County Emergency Medical
Authority was created by the adoption of Articles of Incorporation by the legislative body
of each incorporating municipality.

The Monroe County Emergency Medical Authority's Aliicles of Incorporation were

published in the Monroe Evening News on October 25, 1989, as evidenced by an
Affidavit of Publication.

The Monroe County Emergency Medical Authority's Articles of incorporation were duly

filed with the Secretary of State of Michigan, Office of the Great Seal of the State of
Michigan on November 8, 1989.

Pursuant to the provisions of MCL 124.602(3) and Article XV of its Articles of

Incorporation, the Monroe County Emergency Medical Authority became effective
January 7, 1990.

Pursuant to the provisions of MCL 124.603(2), an amendment to the Monroe County
Emergency Medical Authority's Articles of Incorporation was adopted by resolution of

the legislative body of each city, village and township of which the authority was
composed, effective December 15, 1998.

The amendment adopted by the resolution of each city, village and township of which the
authority was composed, is stated as follows:

"The undersigned incorporating municipality of the Monroe County
Emergency Medical Authority hereby consents and agrees to an
amendment to Article III, of the Articles of Incorporation heretofore
adopted for the Monroe County Emergency Medical Authority, in a nature
of adding the City of Monroe as an incorporating municipality."

Article III of the Articles of Incorporation of the Monroe County Emergency Medical
Authority was therefore amended effective March 1, 2012, and states, as follows:

Article 11
The following units of government are the incorporating municipalities:

County of Monroe

Ash Township

Bedford Township
Berlin Charter Township
Dundee Township

Erie Township

Exeter Township
Frenchtown Charter Township
Ida Township

LaSalle Township
London Township

AOTIEMMUOWy



Milan Township

Monroe Chalier Township
Raisinville Township
Summerfield Township
Whiteford Township

City of Luna Pier

City of Monroe

City of Petersburg

Village of Carleton
Village of Dundee

Village of Estral Beach
Village of Maybee

Village of SouthRockwood

KEg<oAnEOEOZED

CERTIFICATION

The undersigned Secretary of the Monroe County Emergency Medical Authority hereby
certifies that the foregoing amendment to the Articles of Incorporation for the Monroe County
Emergency Medical Authority has been duly adopted by the incorporating municipalities, as
evidenced by official meeting minutes and/or resolutions on file with the secretary of the Monroe

County Emergency Medical Authority and constitutes a true and accurate copy of said
amendment to the Articles of Incorporation.

Vickie Koczman, Secretary

Monroe County Emergency Medical Authority
125 E. Second Street
Monroe, MI 48161



CERTIFICATE OF PUBLICATION

The undersigned Secretary of the Monroe County Emergency Medical Authority hereby
certifies that the attached Amendment to the Articles of Incorporation of the Monroe County
Emergency Medical Authority has been duly adopted by the incorporating municipalities and
constitutes a true and accurate copy of said amendment; and further, that she caused a copy of
the said Amendment to the Articles of Incorporation of the Monroe County Emergency Medical
Authority to be published in the Monroe Evening News on March 29, 2012, as evidenced by the
attached Affidavit of Publication.

Vickie Koczman, Secretary

Monroe County Emergency Medical Authority
125 E. Second Street
Monroe, MI 48161



STATE OF MICHIGAN
RUTH JOHNSON, SECRET.ARY OF STATE

DEPARTMENT OF STATE

LANSING

April 27,2012

Monroe County Emergency Medical Authority
Vickie Koczman, Secretary

125 E. Second Street

Monroe, MI 48161-2197

Dear Ms. Koczman:

On behalf of Secretary of State Ruth Johnson, this letter will acknowledge receipt and filing on
April 24, 2012, with the Office of the Great Seal, Michigan Department of State, of an
amendment to the Articles of Incorporation ofthe Monroe County Emergency Medical Authority
in accordance with Act 57 of the Public Acts of 1988.

Sincerely,

Michigan Department of State
Office of the Great Seal

OF FICE OF THE GREAT SEAL
RICHARD H. AUSTIN BUILDING « 1ST FLOOR = 430 W. ALLEGAN + LANSING, MICHI GAN 48918 1-888-
SOS-MICH (1- 888-767-6424}
www.Michi gan.gov/sos


http://www.michigan.gov/sos

AMENDED ARTICLES OF INCORPORATION

ARTICLE T

The name of the Authority shall be the Monroe County
Emergency Medical Authority.

ARTICLE TT

The purpose of said Authority shall be to establish and
coordinate emergency medical ambulance services within all
cities, villages and townships within the County of Monroe under
Act 57 of 1988 MCLS 124.601 and et al.

ARTICLE TTT

The following units of government are the incorporating
municipalities:

County of Monroe

Ash Township

Bedford Township

Berlin Charter Township
Dundee Township

Erie Township

Exeter Township
Frenchtown Charter Township
Ida Township

LaSalle Township

London Township

Milan Township

Monroe Charter Township
Raisinville Township
Summerfield Township
Whiteford Township
City of Luna Pier

City of Petersburg
Village of Carleton
Village of Dundee
Village of Estral Beach
Village of Maybee
Village of South Rockwood

S<CHOWOUOZEEXR=HIQ™MEUOW P

ARTICLE TV

The Authority is charged with the responsibility of
determining and coordinating the needs of the units of
government for. emergency medical ambulance services, the method
or methods of financing a County-wide operation to meet the
requirement for caring for injured, sick and persons in need of
emergency transportation to the closest, most appropriate
medical facility, the responsibility of medical facilities to



support good systems and the obligations of industry and others
to meet the needs in the community.

ARTICLE V
MEMBERSHIP

The Authority shall be made up of nine (9) members to be
selected by the County Board of Commissioners to be
representative of Industry, Labor, Healthcare and Citizens—-at-
Large. The members shall be appointed for two-year terms. The
officers of the Authority shall be Chairman, Vice-Chairman,
Secretary and Treasurer. Elected officials shall not be
eligible for membership.

ARTICLE VI

BODY CORPORATE

The Authority shall be a body corporate. The Authority may
acquire private property by purchase, lease, gift, devise or
condemnation, either within or without its corporate limits and
may hold, manage, control, sell, exchange or lease property.

ARTICLE VIT

CONTRACTS

The Authority may enter into a contract with any
incorporating municipality for the provision of emergency
services 1in the incorporating municipality for a period not
exceeding thirty (30) vyears. The emergency services may be
established or funded in conjunction with any municipal
emergency services and any municipal emergency service may be
delegated by contract to an authority. The charges specified in
a contract shall be subject to increase by the authority, if
necessary, 1in order to provide funds to meet its obligations.
The authority may also enter into contracts with a city, village
or township that 1s not an incorporating municipality, for a
period not exceeding thirty (30) years except that the charges
for services under a contract with a non-incorporating
municipality may be greater than the charges to an incorporating
municipality and shall be subject to change from time to time
without notice. However, existing contracts between the county
sheriff’ department and the municipalities shall remain in effect
for the lifetime of those contracts.



ARTICLE VITT

The Authority, in addition to its other powers and duties,
may do all of thefollowing:

A.

Adopt by-laws and rules of administration to
accomplish the purposes of thisact.

Apply for and accept grants, loans or contributions
from the federal government or any of its agencies,
the state, or other public or private agencies to be
used for any of the purposes of this act and to do any
and all things within its express or 1implied powers
necessary or desirable to secure that financial or

other aid or cooperation in the carrying out of any of
the purposes of this act.

Enter 1into any contracts with other entities not
prohibited by law.

Investigate emergency services requirements, needs and
programs and engage, by contract, consultants, as may
be necessary and cooperate with the federal
government, state, political subdivisions and other
authorities in those investigations.

Hire employees, attorneys, accountants and consultants
as the Authority considers necessary to carry out the
purposes of the authority.

ARTICLE TIX

WITHDRAWAL

An incorporating municipality may withdraw from the Authority

by resolution of the legislative body in accordance with the
statute.
ARTICLE X
FUNDING
A.

The Authority may levy a tax on all taxable property

within the limits of the Authority for the purpose of
this act.

The tax authorized under Section A shall not be levied
without the approval of a majority of the registered
voters residing 1in the Authority affected and
qualified to vote. Said election will be conductive
in accordance with Section 12(2) of PA 57.



ARTICLE XTI

LOCAL GOVERNMENT ADVISORY BOARD

A Local Government Advisory Board shall be created to serve
the Authority in an advisory capacity. Said Advisory Board
shall consist of one representative appointed by each
incorporating municipality located within the County of Monroe.

ARTICLE XTI

MEETINGS

The Authority shall meet with the Advisory Board at the
call of the Chair of the Authority.

ARTICLE XTIIT

OPEN MEETINGS ACT

Business of the Monroe County Emergency Medical Authority
shall be conducted at a public meeting of the Authority held in
compliance with the Open Meetings Act, Act No. 267 of the Public
Acts of 1976, as amended, being sections 15.261 and 15.275 of
the Michigan Compiled Laws.

ARTICLE XIV

AMENDMENTS TO ARTICLES OF INCORPORATION

Amendments to the foregoing Articles of Incorporation may
be made if adopted by the legislative body of each city, village
or township of which the Authority is composed.

ARTICLE XV

EFFECTIVE DATE OF AUTHORITY

The Authority shall become effective sixty (60) days after
the date on which certified copies of these Articles of
Incorporation are filed with the Michigan Secretary of State.
The Secretary of the Authority shall be charged with the
responsibility of causing these Articles of Incorporation to be
published and filed pursuant to statute.



AMENDMENT TO ARTICLES OF INCORPORATION
OF THE MONROE COUNTY EMERGENCY MEDICAL AUTHORITY

1. Pursuant to the provisions of MCL 124.602(2), the Monroe County Emergency
Medical Authority was created by the adoption of Articles of incorporation by the legislative
body of each incorporating municipality.

2. The Monroe County Emergency Medical Authority's Articles of Incorporation were
published in the Monroe Evening News on October 25, 1989, as evidenced by an Affidavit of
Publication.

3. The Monroe County Emergency Medical Authority's Articles of Incorporation were

duly filed with the Secretary of the State of Michigan, Office of the Great Seal of the State of
Michigan on November 8, 1989.

4, Pursuant to the provisions of MCL 124.602(3) and Article XV of its Articles of
Incorporation, the Monroe County Emergency Medical Authority became effective January 7,
1990.

5. Pursuant to the provisions of MCL 124.603(2), an amendment to the Monroe
County Emergency Medical Authority's Articles of incorporation was adopted by resolution of
the legislative body of each city, village and township of which the authority was composed,
effective December 15, 1998.

6. The amendment adopted by the resolution of each city, village and township of
which the authority was composed, is stated as follows:

"The undersigned incorporating municipality of the Monroe County
Emergency Medical Authority hereby consents and agrees to an
amendment to Article V, entitled Membership of the Articles of
Incorporation heretofore adopted for the Monroe County Emergency
Medical Authority, in the nature of eliminating the restriction that
no member appointed thereto may serve more than two consecutive
terms and further reducing the number of Emergency Medical
Authority Board Members from eleven (11) to nine (9)."

7. Article V of the Articles of Incorporation of the Monroe County Emergency

Medical Authority was therefore amended effective December 15, 1998, and states, as follows:



ARTICLE YV
MEMBERSHIP

The Authority shall be made up of nine (9) members to be
selected by the County Board of Commissioners to be representative

of Industry. Labor, Health Care and Citizens-at-Large. The
members shall be appointed for two-year terms. The officers of the

Authority shall be chairman, vice-chairman, secretary and treasurer.
Elected officials shall not be eligible for membership.

CERTIFICATION

The undersigned Secretary of the Monroe County Emergency Medical Authority hereby
certifies that the foregoing amendment to the Articles of Incorporation for the -Monroe County
Emergency Medical Authority has been duly adopted by the incorporating municipalities, as
evidenced by official meeting minutes and/or resolutions on file with the secretary of the Monroe
County Emergency Medical Authority, and constitutes a true and accurate copy of said amendment

to Articles of Incorporation.

’

W

atricia Kosanovic,l{, Secretary

Monroe County Emergency Medical Authority
125 E. Second Street
Monroe, MI 48161

PDG/ms
COUNTY \anicles. amd



Bediford

vrownslp

Fire Chief Adam Massingill
Assistant Chief Kirl: Keane

5/14/2021

EMA Board Members,

IFire Department:

Fire Inspector Doug Steinman
l

Below is a breakdown of EMS service for Bedford Township for March and April, 2021.

Mar-21
Total EMS Responses 221
BTFD Initial EMS Provider (First On-Scene) 188
Total Tr;msports 13
Mutual Aid Requests Outside Township 4
Transport-Backup ALS Service in Township 9

For the months of March and April, four calls missed response time parameters.

Distance 0
Weather 0
Dispatch Delays 3

If you have any questions, please let me know.
TN
Respectfully,

Adam Massingill
Chief

ST00 . JACKMAM ROAD TEMPERANCE, Ml 4317182 T BB TRDED

Apr-21
226
187

20

18

FAX 73084 F2B00



Monthly Fractile Report for Monroe 05/01/2021 and 05/31/2021

Response Area A1 Units At Scene A1 Late Avg AT Response Time Avg A1l A1 Fractile Transports With Siren
Response Time

Ash Twp, Monroe County 34 2 9.37 9.37 94.12 6
Bedford Twp, Monroe County 147 15 7.21 7.21 89.8 15
Berlin Twp, Monroe County 28 5 12.82 12.82 82.14 0
Carleton Village, Monroe County 6 1 10.35 10.35 83.33 1
Dundee Twp, Monroe County 10 0 9.4 9.4 100 1
Dundee Village, Monroe County 28 1 9.24 9.24 96.43 1
Erie Twp, Monroe County 21 0 10.29 10.29 100 3
Exeter Twp, Monroe County 6 0 10.61 10.61 100 1
Frenchtown Twp, Monroe County 171 23 8.07 8.07 86.55 11
Ida Twp, Monroe County 16 2 12.27 12.27 87.5 0
LaSalle Twp, Monroe County 23 2 8.14 8.14 91.3 1
London Twp, Monroe County 9 5 15.09 15.09 44.44 1
Luna Pier City, Monroe County 7 1 15.33 15.33 85.71 1
Maybee Village, Monroe County 1 0 16.98 16.98 100 0
Milan City, Monroe County 19 4 12.83 12.83 78.95 0
Monroe City, Monroe County 196 14 5.75 5.75 92.86 8
Monroe City, Monroe Twp, Monroe County 2 0 4.22 4.22 100 0
Monroe Twp, Monroe County 102 10 7.83 7.83 90.2 6
Petersburg City, Monroe County 2 0 13.5 13.5 100 0
Raisinville Twp, Monroe County 11 0 9.15 9.15 100 0
South Rockwood Village, Monroe County 10 1 13.31 13.31 90 0
Summerfield Twp, Monroe County 12 2 12.57 12.57 83.33 2
Whiteford Twp, Monroe County 17 3 13.17 13.17 82.35 0

Response Area A3 Units At Scene A3 Late A3 Fractile Avg A3

Response Time

Ash Twp, Monroe County 19 0 100 10.01

Bedford Twp, Monroe County 72 0 100 9.43

Berlin Twp, Monroe County 10 1 90 15.35

Carleton Village, Monroe County 6 0 100 12.32

Page 1 of 3



Dundee Twp, Monroe County
Dundee Village, Monroe County
Erie Twp, Monroe County

Exeter Twp, Monroe County
Frenchtown Twp, Monroe County
Ida Twp, Monroe County

LaSalle Twp, Monroe County
London Twp, Monroe County
Luna Pier City, Monroe County
Maybee Village, Monroe County
Milan City, Monroe County
Monroe City, Monroe County

Monroe City, Monroe Twp, Monroe County

Monroe Twp, Monroe County
Petersburg City, Monroe County

Raisinville Twp, Monroe County

South Rockwood Village, Monroe County

Summerfield Twp, Monroe County
Whiteford Twp, Monroe County

Monroe Totals

Total A1 Units At Scene Total A1 Transports

878 698

Monroe General Information

Total ATA3 Units At Scene

1331 313

Patient Transport Destinations
HAEE - St Anne- ER

Page 2 of 3

A1 Late

91

Total ATA3 Cancelled At Scene

Avg A1 Response Time

8.28

Total AT Responses > 25 mins

0 100 15.48
1 95.45 10.94
1 85.71 20.5
0 100 23.35
2 97.7 11.77
0 100 12.83
0 100 13.29
0 100 18.72
0 100 16.2
0 0
0 100 17.39
1 98.96 9.6
0 0
0 100 12
0 100 19.67
2 81.82 16.08
0 100 16.64
0 100 18.7
0 100 13.67
A1 Fractile A3 Fractile Avg A3 Response Time
89.64 98.23 11.86
Total ATA3 Transports Transports With Siren
1018 58
Total Transports Percent
23 3.30%

Transports With Siren

58



HFLE - Promedica Flower- ER 26 3.72%

HMME - Promedica Monroe- ER 385 55.16%
HOSE - Beaumont Trenton- ER 62 8.88%
HSJE - St Joseph Ypsilanti- ER 37 5.30%
HSVE - St Vincent- ER 34 4.87%
HTHE - Promedica Toledo- ER 101 14.47%
HUME - University of Michigan- ER 11 1.58%
HUMP - University of Michigan - Mott- ER 2 0.29%
HUTE - University of Toledo- ER 1 0.14%
Total 682 97.71%
Unit Based Where Mutual Aid Received in Monroe Mutual Aid From Monroe To Total Aid From Monroe
Lenawee 10
Lenawee 5
Washtenaw 12
Washtenaw 11
Wayne 11
Wayne 12
Total 33
Total 28
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Monthly Fractile Report for Monroe 06/01/2021 and 06/30/2021

Response Area A1 Units At Scene A1 Late Avg AT Response Time Avg A1l A1 Fractile Transports With Siren
Response Time

Ash Twp 28 1 9.55 9.55 96.43 0
Bedford Twp 140 14 6.75 6.75 90 7
Berlin Twp 33 2 10.29 10.29 93.94 0
Carleton Village 12 2 11.03 11.03 83.33 1
Dundee Twp 9 1 9.71 9.71 88.89 0
Dundee Village 36 7 8.8 8.8 80.56 1
Erie Twp 26 1 12.14 12.14 96.15 5
Estral Beach Village 1 1 20.02 20.02 0 1
Exeter Twp 11 3 13.43 13.43 72.73 0
Frenchtown Twp 169 31 8.52 8.52 81.66 11
Ida Twp 13 2 10.71 10.71 84.62 1
LaSalle Twp 21 0 9.65 9.65 100 4
London Twp 9 6 15.14 15.14 33.33 1
Luna Pier City 7 0 11.35 11.35 100 1
Maybee Village 5 4 17.32 17.32 20 0
Milan City - Monroe County 11 1 14.67 14.67 90.91 3
Milan Twp 13 2 18.08 18.08 84.62 0
Monroe City 172 9 5.84 5.84 94.77 6
Monroe Twp 103 4 6.77 6.77 96.12 6
Petersburg City 2 0 12.81 12.81 100 0
Raisinville Twp 21 1 10.55 10.55 95.24 0
South Rockwood Village 5 1 13.03 13.03 80 0
Summerfield Twp 19 2 13.38 13.38 89.47 7
Whiteford Twp 14 3 14.24 14.24 78.57 0

Response Area A3 Units At Scene A3 Late A3 Fractile Avg A3

Response Time

Ash Twp 9 0 100 12.32

Bedford Twp 81 3 96.3 9.56

Berlin Twp 7 0 100 11.52
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Carleton Village
Dundee Twp
Dundee Village
Erie Twp

Estral Beach Village
Exeter Twp
Frenchtown Twp
Ida Twp

LaSalle Twp
London Twp
Luna Pier City
Maybee Village

Milan City - Monroe County

Milan Twp
Monroe City
Monroe Twp
Petersburg City
Raisinville Twp

South Rockwood Village

Summerfield Twp
Whiteford Twp

Monroe Totals

Total A1 Units At Scene

880

Monroe General Information

Total ATA3 Units At Scene

1361

Patient Transport Destinations

Page 2 of 3

Total A1 Transports

691

Total ATA3 Cancelled At Scene

313

10

17
57

A1 Late Avg A1 Response Time

98 8.55

Total AT Responses > 25 mins

0 100 17.65
1 66.67 25.43
0 100 8.09
1 92.86 12.52
0 0
0 100 19.62
1 98.86 10.79
0 100 16.99
2 83.33 13.84
0 100 15.25
0 100 16.15
0 100 30.68
1 90 22.74
1 66.67 19.12
3 97.44 10.59
0 100 11.41
0 100 14.92
0 100 10.48
0 0
0 100 20.35
0 100 18.64
A1 Fractile A3 Fractile Avg A3 Response Time
88.86 97.29 11.9

Total ATA3 Transports

1047

Total Transports

Transports With Siren

55

Percent

Transports With Siren

55



HAEE - St Anne- ER 12 1.74%

HFLE - Promedica Flower- ER 37 5.35%
HMME - Promedica Monroe- ER 349 50.51%
HOSE - Beaumont Trenton- ER 84 12.16%
HSJE - St Joseph Ypsilanti- ER 28 4.05%
HSVE - St Vincent- ER 37 5.35%
HTHE - Promedica Toledo- ER 111 16.06%
HUME - University of Michigan- ER 14 2.03%
HUMP - University of Michigan - Mott- ER 2 0.29%
Total 674 97.54%
Unit Based Where Mutual Aid Received in Monroe Mutual Aid From Monroe To Total Aid From Monroe
Lenawee 10
Lenawee 2
Washtenaw 19
Washtenaw 11
Wayne 28
Wayne 9
Total 57
Total 22
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Medical Control Meeting ' July 8, 2021 @ 08:30
Agenda items

Old Business:

Naloxone Leave behind kits- working to increase the stock to place on FD rigs in the future.

COVID -19 updates-from the State of Michigan. If both Ems or FD personnel have received the vaccine,
they do not need to wear in rigs.

State of Michigan is starting to roll back all of their mandates.
New Busiﬁess:
Protocol approval’s:
Excited Delirium
Patient Restraint
Patient Procedures
Ketamine

Bicycle Protocol

MICU Protocols
Reports and Updates:
Pharmacy Report:

EMS Drug exchange cabinet at Promedica Monroe Er has a new 3 ring binder that better organizes the
recording process.

Promedica Monroe Pharmacy is adding 5 more new orange med boxes to assist in speeding up the
process of the exchange of the drug box for the ALS units within the county.

Trauma Report:

Experiencing more traumas this time of the year.

- Example: 11 trauma activations and 16 trauma consult for the Month of June alone. (This has increased.)
MCA Report:

Increase in motor vehicle crashes.

Preparing for the Monroe County Fair.



Monroe 911 Report:

FD has swizched aver to 800 paging. Some growing pains but navigating through it. All departments are
being very patient.

Sending an empioyee through a quality assurance program.
Region 2 South Report:

The committee recommended not to renew current medical control director’s contract. The planning
board has 1ot voted yet on the committee’s recommendations but mostly likely following the
recommendation. A search is now ongoing to replace.

Public Heaith Report:
The health department is now back open to the public from COVID-19.

Opening up all services.

Thank you.
Douglas Steinman
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