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AGENDA 
MONROE COUNTY EMERGENCY MEDICAL AUTHORITY 

REGULAR MEETING 
WEDNESDAY, SEPTEMBER 28, 2022 – 6:00 P.M. 
125 EAST SECOND STREET, MONROE, MI 48161 

(734) 240-7003 
 

I. CALL TO ORDER  
 
II. ROLL CALL 
 
III. PLEDGE OF ALLEGIANCE  

 
IV. APPROVAL OF  AGENDA (09/28/2022 Regular Meeting) 
 
V. APPROVAL OF MINUTES (07/27/2022 Regular Meeting) 

 
VI. CENTRAL DISPATCH REPORT 
 
VII. PUBLIC COMMENT 
 
VIII. LOCAL GOVERNMENT MEMBERS COMMENTS 
 
IX. COMMUNICATIONS 
 
X. OLD BUSINESS 

1. Discussion of new applicant and terms expiring as of 12/31/2022 
  
XI. NEW BUSINESS 

1. Updated Report--MCA 
2. Bedford Township Fire Department Transport Reports 

 
XII. COMMITTEE CHAIRPERSON’S AND MEMBER’S REPORT 

1. July and August 2022, Operation Reports 
2. Medical Control Board Report  

 
XIII. PUBLIC COMMENT 
 
XIV. OTHER ITEMS FROM MEMBERS 
 
XV.  NEXT MEETING—November 23, 2022 
  
XVI. ADJOURNMENT 
 
The County of Monroe will provide necessary auxiliary aids and services, such as signers for the hearing impaired and audiotapes of printed materials at the meeting to 
individuals with disabilities upon one week’s notice to the County of Monroe.  Individuals with disabilities requiring auxiliary aids or services should contact the County 
of Monroe by writing or calling the following:  Human Resources - 125 East Second Street, Monroe, MI  48161 - Voice (734) 240-7295 or visit our website at 
www.co.monroe.mi.us.   
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MONROE COUNTY EMERGENCY MEDICAL AUTHORITY 

REGULAR MEETING MINUTES 
              JULY 27, 2022 
 

I. CALL TO ORDER 
A Regular Meeting of the Monroe County Emergency Medical Authority was held in the 
Monroe County Board of Commissioners Committee Room in the City of Monroe, on 
Wednesday, July 27, 2022.  Chairman David Brown, called meeting to order at 6:02 p.m.  
 

II. ROLL CALL 
Roll call by Deputy Clerk as follows: 
Present:  James Bennett, David Brown, Michael Demski, Sara Kandler, Keith 

Masserant and Robin Miller  
Absent: R.J. Schall and Douglas Steinman (Both excused) 
 
A quorum being present the board proceeded to conduct business. 
 

III. PLEDGE OF ALLEGIANCE—David Brown led the Pledge of Allegiance. 
 

IV. APPROVAL OF AGENDA 
Motion by Robin Miller, seconded by Mike Demski to approve the July 27, 2022, Regular 
Meeting agenda as presented.  
 
Voice vote taken.  Motion carried. 
 

V. APPROVAL OF MINUTES (05/25/2022 Regular Meeting) 
Motion by Robin Miller, seconded by Sara Kandler to approve the 05/25/2022 Regular 
Meeting minutes as presented and waive the reading thereof.   
 
Voice vote taken.  Motion carried.  
 

VI. CENTRAL DISPATCH REPORT—Director Donna Kuti was not in attendance. No report 
 

VII. PUBLIC COMMENT—None 
   

VIII. LOCAL GOVERNMENT MEMBERS COMMENTS—None 

IX. COMMUNICATIONS—None 
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X. OLD BUSINESS—Discussed vacant position due to the passing of Jim Neorr. At this time 

no one is interested in the position. 
 
XI. NEW BUSINESS 

1. MCA Update—Update given by Karl Rock 
• Getting ready for the County Fair.   
• Bike team at downtown events. 
• Fermi Drill year. 
• Radiation Drill in schools 
• Still have staffing issues—August 21 will be overstaffed by 4 people 
• Brian Ford will be on a Leave of Absence so William Stabenow will promoted 

to part-time supervisor 
• 3 team leaders  promoted 
• July 1 Washtenaw took over all dispatch for Milan challenges: 

 
2. Bedford Township Fire Department Transport Report—Bob Vanklingeren is now Chief. 

He is not in attendance tonight. Report is as follows:  
 

Bedford Township Fire Department Transport Report 
 

Month/Year January 2022 February 2022 
 

Total EMS Responses                  256 215 

BTFD First on Scene                      177 130 

Total Transports                              39 40 

Mutual Aid Requests                         5 1 

 
XII. COMMITTEE CHAIRPERSON’S AND MEMBER’S REPORT 

1. March and April 2022, Operation Reports—David Brown explained the May and June 
2022 Operations Reports. 

May 2022  

Priority 1-3 Calls 1335 

Priority 1-3 Calls Patient Transports 934 

Priority 1 Fractile % 87.97% 

Average Response Time 9:07 
minutes 

Responses > 25 minutes w/o exception      2 
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2. Medical Control Board Report—Dr. Kemple gave the report. 

• HVA Community Paramedic Program approved-- begins August 1 
• Protocols sent to the State of Michigan 8.1 was approved but Protocol 8.45 

is in legal review currently 
• BVM rollout is on hold because the batteries were expired. 

 
Motion by Michael Demski, supported by James Bennett to approve the Operations 
and Med Control reports and place them on file. 

 
Voice vote taken. Motion carried. 

   
XIII. PUBLIC COMMENT—None 
 
XIV. OTHER ITEMS FROM MEMBERS 
 
XV.  NEXT MEETING—September 28, 2022  
  
XVI. ADJOURNMENT 

Motion by Robin Miller, supported by Keith Masserant to adjourn the meeting. Voice vote 
taken. Motion carried. With no further business, Chairman Brown adjourned the meeting at 
6:17 p.m. 

 
 

Mutual Aid Received 70 

Mutual Aid Given 43 

June 2022  

Priority 1-3 Calls 1309 

Priority 1-3 Calls Patient Transports 913 

Priority 1 Fractile % 93.05% 

Priority 1 Average Response Time 8:51 
minutes 

Responses > 25 minutes w/o exception      1 

Mutual Aid Received None given 

Mutual Aid Given None given 

















Month Medical Calls First Arrival First Arrival % EMS Mutual Aid Patients Transported Transport Percentage

January 256 177 69.1% 6 38 14.8%

February 215 130 60.5% 5 39 18.1%

March 239 131 54.8% 2 31 13.0%

April 189 108 57.1% 3 24 12.7%

May 232 147 63.4% 2 52 22.4%

June 235 137 58.3% 3 45 19.1%

July 248 137 55.2% 2 30 12.1%

August 239 119 49.8% 4 22 9.2%

September

October

November

December

Totals 1853 1086 58.6% 27 281 15.2%

July Response Audits Run Number Location Response Time Response Unit Status Call to Dispatch Time

7/3/2022 22-1914 1279 Borg Ave 0:17:15 ALPHA 3 Crew Delay 0:03:17

7/15/2022 22-2030 8416 Summerfield Rd 0:16:24 ALPHA 2 Dispatch Delay 0:05:28

7/26/2022 22-2160 Sterns & Secor 0:18:30 ALPHA 2 Wrong Location 0:02:45

August Response Audits

None

Bedford Township EMA Board Operations Committee Report
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Good morning, 
Here is the summary from our August 3, 2022 deviation reports for EMA: 
 
Incident # 1056 on 6.18.22-  chief complaint- combative. No MCA rig available. -appropriate transport 
per Dr. Kemple 
Incident # 22-1769 on 6.18.22- chief complaint- blurred vision, headache, hypertension. System 
overload,  no MCA available. -appropriate transport per Dr. Kemple 
Incident # 22-1874 on 6.28.22- chief complaint- medical from Fountainview nursing home. County busy, 
no MCA available.-appropriate transport per Dr. Kemple 
Incident # 1102 on 6.24.22- chief complaint- nausea X2 days. MCA diverted to another call. -appropriate 
transport per Dr. Kemple 
Incident # 22-03950 on 7.8.22- chief complaint- general weakness. MCA diverted to another call. -
appropriate transport per Dr. Kemple 
Incident # 22-1975 on 7.8.22- chief complaint- increased weakness. Extended MCA wait time. -
appropriate transport per Dr .Kemple 
Incident # 22-1980 on 7.8.22- chief complaint- abdominal pain. Extended MCA wait time. -appropriate 
transport per Dr. Kemple 
Incident # 1201 on 7.8.22- chief complaint- weakness. No MCA rig available. -appropriate transport per 
Dr. Kemple 
Incident # 1216 on 7.11.22- chief complaint- overall weakness. No MCA rig available. -appropriate 
transport per Dr. Kemple. 
 
Please let me know if you need anything further! Our next PSRO meeting is October 5th. When is the 
next EMA meeting after this month’s? 
Thanks! 
 
Joella Cousino,RN 
EMS Coordinator- Promedica Monroe Regional Hospital 
 

 

EMAIL CONFIDENTIALITY NOTICE  
This Email message, and any attachments, may contain confidential patient health information that is 
legally protected. This information is intended only for the use of the individual or entity named above. 
The authorized recipient of this information is prohibited from disclosing this information to any other party 
unless required to do so by law or regulation and is required to destroy the information after its stated 
need has been fulfilled. If you are not the intended recipient, you are hereby notified that any disclosure, 
copying, distribution, or action taken in reliance on the contents of this message is strictly prohibited. 

If you have received this information in error, please notify the sender immediately by replying to this 
message and delete the message from your system. 



From Dr. Kemple: 
 
 
Delivered-To: lisa_sanders@monroemi.org 
Fri, 23 Sep 2022 13:26:11 -0700 (PDT) 
          
          
         
         
         
  
 
FYI I will not be available I'll be at daughter's school. Report from 
medical control is we are sunsetting covid emergency protocols in line 
with state of Michigan November 1st. Thanks! 
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