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AGENDA
MONROE COUNTY EMERGENCY MEDICAL AUTHORITY
REGULAR MEETING
WEDNESDAY, NOVEMBER 16, 2022 — 6:00 P.M.

125 EAST SECOND STREET, MONROE, MI 48161
(734) 240-7003

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA (11/16/2022 Regular Meeting)
APPROVAL OF MINUTES (09/28/2022 Regular Meeting)
CENTRAL DISPATCH REPORT

PUBLIC COMMENT

LOCAL GOVERNMENT MEMBERS COMMENTS
COMMUNICATIONS

OLD BUSINESS
1. Status of Appointment and Reappointments on the EMA

NEW BUSINESS
1. Updated Report--MCA
2. Bedford Township Fire Department Transport Reports
3. Consideration of Proposed Meeting Schedule for 2023:
e January 25, 2023
e March 22, 2023
e May 24,2023
e July 26,2023
September 27, 2023
e November 15, 2023 (Avoids Thanksgiving Week)

COMMITTEE CHAIRPERSON’S AND MEMBER’S REPORT
1. September and October 2022, Operation Reports
2. Medical Control Board Report

PUBLIC COMMENT

OTHER ITEMS FROM MEMBERS

NEXT MEETING—January 25, 2023
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XVI. ADJOURNMENT

The County of Monroe will provide necessary auxiliary aids and services, such as signers for the hearing impaired and audiotapes of printed materials at the meeting to
individuals with disabilities upon one week’s notice to the County of Monroe. Individuals with disabilities requiring auxiliary aids or services should contact the County
of Monroe by writing or calling the following: Human Resources - 125 East Second Street, Monroe, Ml 48161 - Voice (734) 240-7295 or visit our website at
WWW.CO.MONroe. mi.us.
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MONROE COUNTY EMERGENCY MEDICAL AUTHORITY
REGULAR MEETING MINUTES
SEPTEMBER 28, 2022

CALL TO ORDER

A Regular Meeting of the Monroe County Emergency Medical Authority was held in the
Monroe County Board of Commissioners Chambers in the City of Monroe, on Wednesday,
September 28, 2022. Chairman David Brown, called meeting to order at 6:00 p.m.

ROLL CALL
Roll call by Deputy Clerk as follows:

Present: James Bennett, David Brown, Sara Kandler, Keith Masserant and, R.J. Schall
Absent: Michael Demski, Robin Miller and Douglas Steinman (All excused)

A quorum being present the board proceeded to conduct business.

PLEDGE OF ALLEGIANCE—XKeith Masserant led the Pledge of Allegiance.
APPROVAL OF AGENDA

Motion by R.J. Schall, supported by Keith Masserant to approve the September 28 27, 2022,
Regular Meeting agenda as amended to change Section XV, Next Meeting, to November 16,
2022.

Voice vote taken. Motion carried.

APPROVAL OF MINUTES (07/27/2022 Regular Meeting)

Motion by R.J. Schall , supported by Keith Masserant to approve the 07/27/2022 Regular
Meeting minutes as presented and waive the reading thereof.

Voice vote taken. Motion carried.

CENTRAL DISPATCH REPORT—No report due to Director Donna Kuti’s absence.

PUBLIC COMMENT—None

LOCAL GOVERNMENT MEMBERS COMMENTS—None

COMMUNICATIONS—None
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OLD BUSINESS—
1. Discussion of new applicant and terms expiring as of 12/31/2022

a.

Mr. Brian Paules submitted an application for the unexpired term ending
12/31/2023. He introduced himself to the Members and gave a brief overview
of his experience.

Motion by Keith Masserant, supported by R.J. Schall to recommend to the
Monroe County Board of Commissioners, the appointment of Brian Paules
for the unexpired term ending 12/31/2023 to the Monroe County Emergency
Medical Authority.

Voice vote taken. Motion carried.

Chairman Brown discussed that all Members who have terms expiring on
12/31/2022 will have to complete a new application and he will have to submit
a letter of recommendation to the Board of Commissioners for consideration.

Motion by Sara Kandler, supported by Jim Bennett to recommend to the
Monroe County Board of Commissioners the reappointments of David
Brown, Mike Demski, Sara Kandler and Keith Masserant.

Voice vote taken. Motion carried.

NEW BUSINESS
1. MCA Update—Update given by Karl Rock

Successful Monroe County Fair—some challenges at concerts due to the
extreme heat.

Participated in FEMA evaluated Fermi drill and that went well
Staffing is going well—EMT’s and some in Paramedic School
Might be some funding from the State of Michigan for recruiting and training.

2. Bedford Township Fire Department Transport Report—Chief Bob Vanklingeren not in
attendance. Report sent to Clerk as follows:

Bedford Township Fire Department Transport Report

Month/Yeatr July 2022 August 2022
Total EMS Responses 248 239
BTFD First on Scene 137 119
Total Transports 30 222
Mutual Aid Requests 2 4
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XII.  COMMITTEE CHAIRPERSON’S AND MEMBER’S REPORT
1. July and August 2022, Operation Reports—R.]. Schall explained the July and August 2022

Operations Reports.

July 2022
1371

Priority 1-3 Calls

Priority 1-3 Calls Patient Transports 988
Priority 1 Fractile % 90.45%
Average Response Time 7:45
minutes
Responses > 25 minutes w/o exception 2
Mutual Aid Received 31
Mutual Aid Given 34

August 2022

Priority 1-3 Calls 1411

Priority 1-3 Calls Patient Transports 1029
Priority 1 Fractile % 91.71%

Priority 1 Average Response Time 8:03
minutes

Responses > 25 minutes w/o exception 3
Mutual Aid Received 42
Mutual Aid Given 43

2. Medical Control Board Report—Dr. Kemple and Doug Steinman were both absent.
R.J. Schall had attended the meeting and he said that statewide Covid protocols will

be sunsetting on November 1% in Monroe County.
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Motion by Sara Kandler, supported by James Bennett to approve the Operations and
Med Control reports and place them on file.

Voice vote taken. Motion carried.
XIII.  PUBLIC COMMENT—None
XIV. OTHER ITEMS FROM MEMBERS
XV. NEXT MEETING—November 16, 2022
XVI. ADJOURNMENT
Motion by Sara Kandler, supported by Keith Masserant to adjourn the meeting. Voice vote

taken. Motion carried. With no further business, Chairman Brown adjourned the meeting at
6:18 p.m.



Bedford Township EMA Board Operations Committee Report

2022

Month Medical Calls First Arrival First Arrival % EMS Mutual Aid Patients Transported Transport Percentage
January 256 177 69.1% 6 38 14.8%
February 215 130 60.5% 5 39 18.1%
March 239 131 54.8% 2 31 13.0%
April 189 108 57.1% 3 24 12.7%
May 232 147 63.4% 2 52 22.4%
June 235 137 58.3% 3 45 19.1%
July 248 137 55.2% 2 30 12.1%
August 239 119 49.8% 4 22 92%
September 217 124 57.1% 2 30 13.8%
October 256 146 57.0% 6 37 145%
November
December
Totals 2326 1356 58.3% 35 348 15.0%
September Response Audits Run Number Location Response Time Response Unit Status Call to Dispatch Time
9/14/2022 22-2692 0:16 03 ALPHA 2 Dispatch Delay, Distance 006:13
9/18/2022 22-2734 0:12:45 ALPHA 3 Dispatch Delay 003:13
9/24/2022 22-2802 0:11:44 ALPHA 3 Dispatch Delay 0 02:45
October Response Audits Run Number Location Response Time Response Unit Status Call to Dispatch Time
10/2/2022 22-2877 0:15:32 ALPHA 2 Dispatch Delay, Distance 004 58
10/5/2022 22-2920 0:12:15 ALPHA 2 Distance, Staged Call 002:49
10/8/2022 22-2966 0:18:18 ALPHA 2 Dispatch Delay, Distance 0 06:20
10/19/2022 22-3071 0:13:36 ALPHA 2 Crew Delay 001:22
M Erie
B Mercy St. Anne's B Lambervills
B Mercy St. Vincent's M Ottawa Lake

M Promedica Flower Hospital Temperance

Promedica Toledo Hospital
B Other

24

1
41




Monthly Fractile Report for Monroe County
09/01/2022 - 09/30/2022

Response Area A1 Units At Scene A1 Late Avg A1 Response Time A1 Fractile Transports With Siren
Ash Twp 33 3 00:07:54 90.91 3
Bedford Twp 131 13 00:07:07 90.08 5
Berlin Twp 33 3 00:08:46 90.91 1
Carleton Village 13 1 00:11:50 92.31 0
Dundee Twp 15 0 00:04:00 100 1
Dundee Village 36 4 00:08:20 88.89 1
Erie Twp 20 3 00:09:40 85 1
Estral Beach Village 2 1 00:14:55 50 0
Exeter Twp 9 3 00:13:00 66.67 0
Frenchtown Twp 175 7 00:06:46 96 13
Ida Twp 10 1 00:12:39 90 3
LaSalle Twp 18 0 00:07:39 100 2
London Twp 16 2 00:12:24 87.5 0
Luna Pier City 5 1 00:11:03 80 0
Maybee Village 0 0 00:00:00 0
Milan City - Monroe County 4 0 00:04:39 100 0
Milan Twp 4 0 00:13:55 100 0
Monroe City 171 10 00:04:57 94.15 8
Monroe Twp 82 6 00:06:12 92.68 1
Petersburg City 4 1 00:11:06 75 1
Raisinville Twp 13 1 00:07:48 92.31 0
South Rockwood Village 8 2 00:11:18 75 1
Summerfield Twp 12 2 00:12:15 83.33 1
Whiteford Twp 21 6 00:01:31 71.43 0
Response Area A3 Units At Scene A3 Late A3 Fractile Avg A3 Response
Ash Twp 17 1 94.12 00:06:51
Bedford Twp 70 0 100 00:09:42
Berlin Twp 16 0 100 00:12:55
Carleton Village 9 2 77.78 00:19:50
Dundee Twp 6 0 100 00:03:44
Dundee Village 19 1 94.74 00:09:12
Erie Twp 11 0 100 00:02:24
Estral Beach Village 0 0 00:00:00
Exeter Twp 3 0 100 00:21:58
Frenchtown Twp 92 2 97.83 00:09:07
Ida Twp 7 0 100 00:10:45
LaSalle Twp 14 0 100 00:13:09
London Twp 5 1 80 00:13:47
Luna Pier City 2 0 100 00:20:55
Maybee Village 2 0 100 00:16:52
Milan City - Monroe County 8 0 100 00:15:14
Milan Twp 1 0 100 00:11:46
Monroe City 87 0 100 00:07:09
Monroe Twp 59 1 98.31 00:08:20
Petersburg City 2 0 100 #VALUE!
Raisinville Twp 7 0 100 00:04:55
South Rockwood Village 1 0 100 00:23:15
Summerfield Twp 6 0 100 00:13:19
Whiteford Twp 9 0 100 00:12:46
Monroe County Totals
Total AT Units At Scene Total A1 Transports A1 Late Avg A1 Response Time A1 Fractile A3 Fractile Avg A3 Response
832 637 70 00:08:27 91.59 98.23 00:10:02
Monroe County General Information
Total A1A3 Units At Scene | Total ATA3 Cancelled At Scene | Total A1 Responses > Total A1A3 Transports Transports With Siren
25 mins
1288 336 4 947 42
Patient Transport Destinations (>3 Dropoffs) Total Transports % of Total
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HAEE - St Anne- ER

HFLE - Promedica Flower- ER

HMME - Promedica Monroe- ER

HOSE - Beaumont Trenton- ER

HSJE - St Joseph Ypsilanti- ER

HSVE - St Vincent- ER

HTHE - Promedica Toledo- ER

HTHP - Promedica Toledo-Pediatric ER
HUME - University of Michigan- ER
HUMP - University of Michigan - Mott- ER
Total (including hidden)
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33
25
352
74
30
27
77

640

0.47%
5.18%
3.92%
55.26%
11.62%
4.71%
4.24%
12.09%
0.78%
0.94%
0.47%



Unit Based Where Mutual Aid Received in Monroe County

Lenawee County

Washtenaw County 3
Wayne County 9
Total 19
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Mutual Aid From

Monroe County To
Jackson County

Lenawee County
Washtenaw County
Wayne County
Total

Total Aid From Monroe

County
1

9
21
26
57



Patient Condition Count (A1/A3)

Sick 245
Falls 154
Breathing Problems 118
MVA / Traffic Accident 110
Other 82
Chest Pain 77
Unconscious / Fainting 77
Psych / Suicide Attempt 71
Unknown Problem 50
Hemorrhage / Lacerations 40
Convulsions / Seizures 34
Stroke 30
Diabetic Problems 29
Cardiac or Respiratory 23
Arrest

Traumatic Injury 22
Assault 22
Abdominal Pain 21
Overdose / Poisoning 18
Heart Problems 16
Headache 11
Burns / Fire 9
Back Pain 8
Choking 7
Allergies 5
Water Rescue / Watercraft 2
Distress

Animal Bites / Attacks 2
Inaccessible Incident 1
Interfacility 1
Train Collision / Derailment 1
Pregnant / Birth / 1
Miscarriage

Mutual Aid / Assist 1
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Primary Transfer Reason Count (All Call Classes)

Condition

Discharge 178
Interfacility 83
Dialysis 36
Psych 16
Appointment 15
Hospice 13
Other 6
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Monthly Fractile Report for Monroe County
10/01/2022 - 10/31/2022

Response Area A1 Units At Scene A1 Late Avg A1 Response Time A1 Fractile Transports With Siren
Ash Twp 19 1 00:09:06 94.74 1
Bedford Twp 143 10 00:06:52 93.01 2
Berlin Twp 22 0 00:09:31 100 1
Carleton Village 10 1 00:13:21 90 1
Dundee Twp 6 1 00:09:19 83.33 0
Dundee Village 25 5 00:07:30 80 1
Erie Twp 26 1 00:10:19 96.15 3
Estral Beach Village 1 1 00:20:31 0 0
Exeter Twp 10 6 00:13:52 40 2
Frenchtown Twp 160 18 00:06:07 88.75 9
Ida Twp 15 1 00:08:46 93.33 0
LaSalle Twp 16 0 00:10:00 100 0
London Twp 17 7 00:14:43 58.82 3
Luna Pier City 5 0 00:12:26 100 0
Maybee Village 2 0 00:07:19 100 0
Milan City - Monroe County 10 3 00:12:42 70 1
Milan Twp 8 3 00:13:42 62.5 0
Monroe City 168 4 00:04:24 97.62 7
Monroe Twp 111 5 00:06:18 95.5 7
Petersburg City 6 2 00:14:48 66.67 1
Raisinville Twp 17 1 00:10:03 94.12 2
South Rockwood Village 6 0 00:05:16 100 0
Summerfield Twp 7 2 00:14:13 71.43 0
Whiteford Twp 22 4 00:11:37 81.82 1
Response Area A3 Units At Scene A3 Late A3 Fractile Avg A3 Response
Ash Twp 20 0 100 00:13:11
Bedford Twp 108 3 97.22 00:10:21
Berlin Twp 17 0 100 00:15:53
Carleton Village 10 0 100 00:05:29
Dundee Twp 0 0 00:00:00
Dundee Village 21 0 100 00:12:08
Erie Twp 17 1 94.12 #VALUE!
Estral Beach Village 0 0 00:00:00
Exeter Twp 2 0 100 00:16:16
Frenchtown Twp 100 0 100 00:09:39
Ida Twp 2 0 100 00:19:14
LaSalle Twp 7 0 100 00:11:41
London Twp 13 1 92.31 00:17:10
Luna Pier City 6 0 100 00:15:35
Maybee Village 1 0 100 00:20:06
Milan City - Monroe County 7 0 100 00:14:39
Milan Twp 2 0 100 00:04:12
Monroe City 96 0 100 00:06:17
Monroe Twp 67 2 97.01 00:09:30
Petersburg City 0 0 00:00:00
Raisinville Twp 8 0 100 00:14:44
South Rockwood Village 3 0 100 00:15:44
Summerfield Twp 1 83.33 00:18:49
Whiteford Twp 12 0 100 00:17:52
Monroe County Totals
Total AT Units At Scene Total A1 Transports A1 Late Avg A1 Response Time A1 Fractile A3 Fractile Avg A3 Response
831 663 76 00:07:55 90.85 98.48 00:10:57
Monroe County General Information
Total A1A3 Units At Scene | Total ATA3 Cancelled At Scene | Total A1 Responses > Total A1A3 Transports Transports With Siren
25 mins
1357 353 1 1002 42
Patient Transport Destinations (>3 Dropoffs) Total Transports % of Total
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HAEE - St Anne- ER

HFLE - Promedica Flower- ER

HMME - Promedica Monroe- ER

HOSE - Beaumont Trenton- ER

HSIJE - St Joseph Ypsilanti- ER

HSVE - St Vincent- ER

HTHE - Promedica Toledo- ER

HUME - University of Michigan- ER

HUMP - University of Michigan - Mott- ER
Total (including hidden)
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27
22
386
49
33
37
84
10

664

4.07%
3.32%
58.22%
7.39%
4.98%
5.58%
12.67%
1.51%
0.75%



Unit Based Where Mutual Aid Received in Monroe County

Lenawee County 8
Washtenaw County 7
Wayne County 11
Total 26
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Mutual Aid From

Monroe County To
Washtenaw County

Wayne County
Total

Total Aid From Monroe

County
22

26
48



Patient Condition Count (A1/A3)

Sick 232
Falls 163
MVA / Traffic Accident 125
Breathing Problems 119
Other 86
Unconscious / Fainting 85
Chest Pain 81
Convulsions / Seizures 52
Psych / Suicide Attempt 50
Unknown Problem 49
Abdominal Pain 38
Hemorrhage / Lacerations 31
Burns / Fire 28
Heart Problems 27
Stroke 27
Overdose / Poisoning 27
Cardiac or Respiratory 23
Arrest

Diabetic Problems 23
Traumatic Injury 20
Back Pain 17
Assault 16
Headache 6
Choking 6
Allergies 5
Eye Problems / Injuries 5
Hazardous Chemicals / 3
Gases

Stabbing / Gunshot 3
Heat / Cold Exposure 2
Water Rescue / Watercraft 2
Distress

Train Collision / Derailment 1
Drowning / Diving / Scuba 1
Odor 1
Special Service / Public 1
Assist
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Animal Bites / Attacks
Pregnant / Birth /
Miscarriage
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Primary Transfer Reason Count (All Call Classes)

Condition

Discharge 207
Interfacility 91

Dialysis 42
Appointment 18
Psych 14
Other

Hospice 5
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