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AGENDA
MONROE COUNTY EMERGENCY MEDICAL AUTHORITY
REGULAR MEETING
WEDNESDAY, JULY 19, 2023 — 6:00 P.M.
125 EAST SECOND STREET, MONROE, Ml 48161
(734) 240-7003

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA (07/19/2023 Regular Meeting)
APPROVAL OF MINUTES (05/24/2023 Regular Meeting)
CENTRAL DISPATCH REPORT
PUBLIC COMMENT
LOCAL GOVERNMENT MEMBERS COMMENTS
COMMUNICATIONS
OLD BUSINESS
NEW BUSINESS

1. Update by MCA

2. Bedford Township Fire Department Transport Reports

3. Medical Director’s Award—Paramedic Desiree Collins
COMMITTEE CHAIRPERSON’S AND MEMBER’S REPORT

1. May and June 2023, Operation Committee Reports

2. Medical Control Board Report
PUBLIC COMMENT
OTHER ITEMS FROM MEMBERS
NEXT MEETING—September 27, 2023

ADJOURNMENT

The County of Monroe will provide necessary auxiliary aids and services, such as signers for the hearing impaired and audiotapes of printed materials at the meeting to
individuals with disabilities upon one week’s notice to the County of Monroe. Individuals with disabilities requiring auxiliary aids or services should contact the County
of Monroe by writing or calling the following: Human Resources - 125 East Second Street, Monroe, Ml 48161 - Voice (734) 240-7295 or visit our website at
WWW.CO.Mmonroe.mi.us.
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MONROE COUNTY EMERGENCY MEDICAL AUTHORITY
REGULAR MEETING MINUTES
MAY 24,2023

CALL TO ORDER
At a Regular Meeting of the Monroe County Emergency Medical Authority held in the City
of Monroe, Michigan on Wednesday, May 24, 2023. Chairman David Brown called meeting
to order at 6:01 p.m.

ROLL CALL

Roll call by Deputy Clerk as follows:

Present: James Bennett, David Brown, Michael Demski, Sara Kandler, Keith Masserant
and Brtian Paules

Absent: Robin Miller, R.]. Schall and Douglas Steinman (Excused)
A quorum being present the board proceeded to conduct business.
PLEDGE OF ALLEGIANCE—Keith Masserant led the Pledge of Allegiance.

APPROVAL OF AGENDA
Motion by Mike Demski, supported by Keith Masserant to approve the May 24, 2023, Regular
Meeting agenda as presented.

Voice vote taken. Motion carried.

APPROVAL OF MINUTES (03/22/2023 Organizational Meeting)
Motion by Sara Kandler, supported by Mike Demski to approve the March 22, 2023
Organizational Meeting minutes as presented and waive the reading thereof.

Voice vote taken. Motion cartied.

CENTRAL DISPATCH REPORT—No reports. Director Donna Kuti was not in
attendance.

PUBLIC COMMENT—None
LOCAL GOVERNMENT MEMBERS COMMENTS—None

COMMUNICATIONS—None
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X.  OLD BUSINESS—None

XI. NEW BUSINESS—
1. Annual Report of MCA by Mr. Ron Slagell, President & CEO.

2. Bedford Township Fire Department Transport Report—ILt. Vanklingeren said they
had an EMT recently pass his Paramedic program. Another should be done with the
program in August. Completed an EMT program and graduated 4 EMTs. Hoping to
put about 2 or 3 more in Paramedic school next year. Trying to bring them up, retain
them and keep them in the local agencies. This week is EMS week.

Transported Lights/Siren 2 2
Transported No Lights/Siren 27 22
Total Patients 27 23
Patient Treated/Transported by 0 0
Private Vehicle

XII.  COMMITTEE CHAIRPERSON’S AND MEMBER’S REPORT—
1. Chairman Brown explained the March and April 2023 Operations Reports. Still
trying to make improvements in the Operations Committee and make MCA’s
reports better.

March 2023

Priority 1-3 Calls 1360
Priority 1-3 Calls Patient Transports 994
Priority 1 Fractile % 98.39%
Average Response Time 7:46
minutes
Responses > 25 minutes w/o exception (Letter to Clerk) 0
Mutual Aid Received 46

Mutual Aid Given 39


../05242023/Monroe%20County%20EMA%20update,%20May%202023.pdf
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Priority 1-3 Calls 1267
Priority 1-3 Calls Patient Transports 906
Priority 1 Fractile % 98.9%
Average Response Time 7.57
minutes
Responses > 25 minutes w/o exception (Letters to Clerk) 0
Mutual Aid Received 19
Mutual Aid Given 39

2. Medical Control Board Report—Dr. Kemple gave the report.

e Dr. Kemple is now Medical Director of Flower Hospital
e Roll out of BVMs

e Medication shortages of Albuterol

e State still finalizing protocols

e Another trauma grant received and they were able to provide Stop the Bleed
trainers and kits.

Motion by Keith Masserant, supported by Sara Kandler to accept and place on file
the Operations and Med Control Reports as referenced above.

Voice vote taken. Motion carried.
XIII. PUBLIC COMMENT — None

XIV.  OTHER ITEMS FROM MEMBERS—None

XXI.  NEXT MEETING—Discussed that Deputy Clerk will be unavailable the week of July 26,
2023, which would be the next regularly scheduled meeting. The members agreed on July 19,
2023 at 6:00 p.m. for the next meeting.

XXII.  ADJOURNMENT
Motion to adjourn by Jim Bennett, supported by Keith Masserant. Voice vote taken. Motion
carried. Chairman Brown adjourned the meeting at 6:32 p.m. with no further business.



Dispatched Time

between

2023-05-01

and 2023-05-31

Disposition Breakdown

Disposition Total Incidents Total Patients
Transported Lights/Siren 2 2
Transported No Lights/Siren 20 20
Patient Treated, Transported by Law Enforcement 1 1
23
Destination Breakdown
Destination Locations Total
Mercy St. Anne's 8
Mercy St. Vincent's 1
Promedica Flower Hospital 3
Promedica Monroe Mercy 1
Promedica Toledo Hospital 9
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None 3 5 2 4 3| 17
Cardiac 3 4 3 1 2 1| 14
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Dispatched Time 2023-06-01

between

and 2023-06-30

Disposition Breakdown

Disposition Total Incidents Total Patients
Transported No Lights/Siren 29 30
Transported Lights/Siren 1 1
31
Destination Breakdown
Destination Locations Total
Mercy St. Anne's 9
Mercy St. Vincent's 2
PROMEDICA CHARLES & VIRGINA HICKMAN HOSPITAL 1
Promedica Flower Hospital 2
Promedica Monroe Mercy 2
Promedica Toledo Hospital 15
31
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Trauma 2 4 5 4 5 8 7| 35
Medical 8 10 12 11 7 6 6| 60
Other 2 3 8 5 7 15 8| 48
None 3 5 2 4 3| 17
Cardiac 3 4 3 1 2 1| 14
15 25 29 25 24 31 25 174
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Daniel Kemple
Medical Director
Monroe County MCA
718 N Macomb St.
Monroe, Ml 48162

06/07/2023
Re: Medical Director’s Award

Dear Paramedic Collins,

The Monroe County PSRO Committee is very pleased to inform you that you were selected as
the first ever recipient of the Medical Director’s Award. During the selection review it was noted
by ED physicians and staff that you consistently provide great care, are thorough, and are easy
to interact with. On behalf of the PSRO Committee | want to congratulate you on a job well
done! If you are available we would like to present your award at the next Emergency Medical
Authority Meeting scheduled for Wednesday, July 19th, 6:00 p.m. at the Monroe County
Courthouse Board of Commissioners chambers. Please advise if you will be able to accept this
award in person or not and please feel free to bring loved ones for this tremendous
accomplishment. Congratulations!

Sincerely,

&J\Q%'nb

Daniel Kemple, MD
Medical Director

Cc: Monroe County MCA Advisory Board, Monroe County PSRO Committee, Monroe County
EMA Board



Monthly Fractile Report for Monroe County
05/01/2023 - 05/31/2023

Response Area A1 Units At Scene Al Late Avg A1 Response Time A1 Fractile Transports With Siren
Ash Twp 33 3 00:08:22 90.91 2
Bedford Twp 161 17 00:07:01 89.44 10
Berlin Twp 36 4 00:10:55 88.89 2
Carleton Village 13 2 00:09:57 84.62 1
Dundee Twp 7 1 00:09:10 85.71 0
Dundee Village 21 4 00:08:15 80.95 2
Erie Twp 19 2 00:10:07 89.47 1
Estral Beach Village 1 0 00:01:22 100 0
Exeter Twp 9 3 00:13:49 66.67 1
Frenchtown Twp 166 22 00:07:50 86.75 8
Ida Twp 18 5 00:13:03 72.22 1
LaSalle Twp 24 1 00:08:40 95.83 7
London Twp 10 2 00:14:25 80 1
Luna Pier City 12 1 00:12:03 91.67 0
Maybee Village 3 0 00:11:24 100 0
Milan City - Monroe County 10 0 00:13:16 100 0
Milan Twp 6 0 00:10:05 100 0
Monroe City 158 12 00:05:51 92.41 9
Monroe Twp 111 5 00:06:45 95.5 4
Petersburg City 8 2 00:15:40 75 1
Raisinville Twp 16 5 00:11:30 68.75 1
South Rockwood Village 6 0 00:06:50 100 0
Summerfield Twp 18 6 00:12:40 66.67 0
Whiteford Twp 25 9 00:12:47 64 1
Response Area A3 Units At Scene A3 Late A3 Fractile Avg A3 Response
Ash Twp 18 0 100 00:12:09
Bedford Twp 82 2 97.56 00:09:38
Berlin Twp 15 0 100 00:14:07
Carleton Village 2 0 100 00:13:57
Dundee Twp 2 0 100 00:07:38
Dundee Village 13 1 92.31 00:10:51
Erie Twp 12 0 100 00:12:06
Estral Beach Village 0 0 00:00:00
Exeter Twp 4 0 100 00:19:48
Frenchtown Twp 17 0 100 00:10:17
Ida Twp 3 0 100 00:17:55
LaSalle Twp 19 0 100 00:13:21
London Twp 1 0 100 00:26:19
Luna Pier City 4 0 100 00:16:03
Maybee Village 2 0 100 00:17:08
Milan City - Monroe County 1 0 100 00:17:46
Milan Twp 5 0 100 00:13:55
Monroe City 114 1 99.12 00:08:03
Monroe Twp 71 0 100 00:09:09
Petersburg City 2 0 100 00:13:45
Raisinville Twp 19 0 100 00:13:03
South Rockwood Village 4 0 100 00:16:38
Summerfield Twp 2 0 100 00:13:55
Whiteford Twp 12 0 100 00:15:19
Monroe County Totals
Total A1 Units At Scene Total A1 Transports A1 Late Avg A1 Response Time A1 Fractile A3 Fractile Avg A3 Response
891 680 106 00:08:16 88.1 99.25 00:10:35
Monroe County General Information
Total AT1A3 Units At Scene | Total ATA3 Cancelled At Scene | Total AT Responses > Total A1A3 Transports Transports With Siren
25 mins

1425 406 2 1015 52

Patient Transport Destinations (>3 Dropoffs) Total Transports % of Total
4 0.59%

HAEE - St Anne- ER 35 5.15%
HFLE - Promedica Flower- ER 38 5.59%
HMME - Promedica Monroe- ER 355 52.21%
HOSE - Beaumont Trenton- ER Al 10.44%
HSJE - St Joseph Ypsilanti- ER 29 4.26%
HSVE - St Vincent- ER 16 2.35%
HTHE - Promedica Toledo- ER 109 16.03%
HTHP - Promedica Toledo-Pediatric ER 6 0.88%
HUME - University of Michigan- ER 6 0.88%
HWYE - Henry Ford Wyandotte- ER 3 0.44%
Total (including hidden) 680
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Unit Based Where

Bedford Fire Station
Lenawee County
Washtenaw County
Wayne County
Total

Page 2 of 4

Mutual Aid Received in Monroe County

1
1
29

Mutual Aid From
Monroe County To
Lenawee County
Washtenaw County
Wayne County
Total

Total Aid From Monroe

County
1

20
26
47



Patient Condition

Sick

Falls

Breathing Problems
MVA / Traffic Accident
Unconscious / Fainting
Other

Chest Pain

Convulsions / Seizures
Unknown Problem
Psych / Suicide Attempt
Overdose / Poisoning
Abdominal Pain

Stroke

Heart Problems
Hemorrhage / Lacerations

Diabetic Problems
Cardiac or Respiratory

Arrest
Burns / Fire

Traumatic Injury

Back Pain

Assault

Headache

Allergies

Stabbing / Gunshot
Choking

Outside Fire / Structure Fire

/ Vehicle Fire
Pregnant / Birth /

Miscarriage
Animal Bites / Attacks

Police Standby
Hazardous Chemicals /

Gases
Heat / Cold Exposure

Interfacility
Water Rescue / Watercraft
Distress
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Count (A1/A3)
247
163
131
98
94
90
72
56
54
53
44
39
39
36
36

34
30



Primary Transfer Reason

Condition
Discharge

Interfacility
Dialysis
Appointment
Psych
Hospice
Other

Page 4 of 4

Count (All Call Classes)

186
94
30
21
17
7
6



Monthly Fractile Report for Monroe County

06/01/2023 - 06/30/2023

Response Area

Ash Twp

Bedford Twp

Berlin Twp
Carleton Village
Dundee Twp
Dundee Village
Erie Twp

Estral Beach Village
Exeter Twp
Frenchtown Twp
Ida Twp

LaSalle Twp
London Twp

Luna Pier City
Maybee Village
Milan City - Monroe County
Milan Twp

Monroe City
Monroe Twp
Petersburg City
Raisinville Twp
South Rockwood Village
Summerfield Twp
Whiteford Twp

Response Area

Ash Twp

Bedford Twp

Berlin Twp
Carleton Village
Dundee Twp
Dundee Village
Erie Twp

Estral Beach Village
Exeter Twp
Frenchtown Twp
Ida Twp

LaSalle Twp
London Twp

Luna Pier City
Maybee Village
Milan City - Monroe County
Milan Twp

Monroe City
Monroe Twp
Petersburg City
Raisinville Twp
South Rockwood Village
Summerfield Twp
Whiteford Twp

Monroe County Totals

Total A1 Units At Scene Total A1 Transports
863 650

Monroe County General Information

Total A1A3 Units At Scene | Total ATA3 Cancelled At Scene

1410 412

Patient Transport Destinations (>3 Dropoffs)

HAEE - St Anne- ER

HFLE - Promedica Flower- ER

HMME - Promedica Monroe- ER

HOSE - Beaumont Trenton- ER

HSJE - St Joseph Ypsilanti- ER

HSVE - St Vincent- ER

HTHE - Promedica Toledo- ER

HTHP - Promedica Toledo-Pediatric ER
HUME - University of Michigan- ER
Total (including hidden)
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A1 Units At Scene
26
143
25
11
14
19
15

1
7
175
1
27

A3 Units At Scene
17
86
20

A1 Late
115

Total A1 Responses >

25 mins

A1 Late
4
25
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A3 Late
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Avg A1 Response Time
00:08:39

Total A1A3 Transports

991

Total Transports

6
25
28

355

3
33
13
114

650

Avg A1 Response Time
00:11:55
00:08:04
00:11:25
00:11:40
00:08:11
00:06:10
00:12:40
00:14:58
00:15:34
00:07:54
00:11:49
00:08:22
00:16:33
00:15:47
00:09:57
00:14:56
00:11:37
00:05:45
00:07:28
00:12:46
00:09:28
00:14:48
00:12:12
00:13:25

A3 Fractile
88.24
98.84

100
88.89
100
100
100
100
100
100
100
100
100
100
100
100
66.67
97.03
97.26
100
92.86
50
100
85.71

A1 Fractile
86.67

Transports With Siren

57

% of Total
0.92%
3.85%
431%
54.62%
0.46%
5.08%
2.00%
17.54%
1.23%
0.92%

A1 Fractile
84.62
82.52

84
72.73
92.86

100
86.67

100
42.86

88
81.82
88.89
66.67

50

100

75

80
92.99
89.06

100
93.33
66.67
94.12
81.82

Avg A3 Response
00:15:49
00:10:40
00:12:36
00:16:52
00:10:57
00:12:30
00:15:06
00:22:46
00:19:55
00:09:45
00:11:28
00:13:34
00:09:52
00:06:37
00:16:34
00:19:11
00:14:57
00:07:04
00:10:40
00:15:32
00:13:24
00:24:35
00:14:49
00:18:49

A3 Fractile

97.62

Transports With Siren

ONOO =2 WUO =20-=5H0bhow

)

anvoNOo O

Avg A3 Response

00:11:06



Unit Based Where

Bedford Fire Station
Jackson County
Lenawee County
Washtenaw County
Wayne County
Total
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Mutual Aid Received in Monroe County

12
15
35

Mutual Aid From
Monroe County To
Lenawee County
Oakland County
Washtenaw County
Wayne County
Total

Total Aid From Monroe

County
2

1
14
28
45



Patient Condition

Sick

Falls

Breathing Problems
MVA / Traffic Accident
Unconscious / Fainting
Other

Psych / Suicide Attempt
Chest Pain

Convulsions / Seizures
Unknown Problem
Hemorrhage / Lacerations

Cardiac or Respiratory

Arrest
Stroke

Heart Problems
Diabetic Problems
Traumatic Injury
Abdominal Pain
Overdose / Poisoning
Assault

Burns / Fire

Back Pain

Headache

Animal Bites / Attacks
Allergies

Pregnant / Birth /

Miscarriage
Choking

Stabbing / Gunshot
Drowning / Diving / Scuba

Hazardous Chemicals /
Gases

Heat / Cold Exposure
Outside Fire / Structure Fire

/ Vehicle Fire
Water Rescue / Watercraft

Distress
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Count (A1/A3)
241
171
133
121
115
100
61
60
46
43
40

33

28
27
26
25
24



Primary Transfer Reason Count (All Call Classes)
Condition

Discharge 165
Interfacility 78
Dialysis 28
Psych 25
Appointment 22
Other

5
Team Transport 3
Hospice 2
Team Transport 2

Page 4 of 4



