IL.

II1.

IV.

VL

VIL

VIIL

IX.

XI.

XII.

XIII.

XIV.

XV.

Emergency Medical Authority
September 27, 2023
Page 1

AGENDA
MONROE COUNTY EMERGENCY MEDICAL AUTHORITY
REGULAR MEETING
WEDNESDAY, SEPTEMBER 27, 2023 — 6:00 P.M.

125 EAST SECOND STREET, MONROE, MI 48161
(734) 240-7003

CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA (09/27/2023 Regular Meeting)
APPROVAL OF MINUTES (07/19/2023 Regular Meeting)
CENTRAL DISPATCH REPORT
PUBLIC COMMENT
LOCAL GOVERNMENT MEMBERS COMMENTS
COMMUNICATIONS
OLD BUSINESS
NEW BUSINESS
1. Update by MCA
Bedford Township Fire Department Transport Reports
Medical Director’s Award—TBD
Appointment of Ad hoc Committee for evaluation of MCA Agreement
Terms expiring as of 12/31/2023:
e James Bennett
Robin Miller
Brian Paules

R.J. Schall
Douglas Steinman

Nk WD

COMMITTEE CHAIRPERSON’S AND MEMBER’S REPORT
1. July and August 2023, Operation Committee Reports
2. Medical Control Board Report

PUBLIC COMMENT

OTHER ITEMS FROM MEMBERS

NEXT MEETING—November 15, 2023
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XVI. ADJOURNMENT

The County of Monroe will provide necessary auxiliary aids and services, such as signers for the hearing impaired and audiotapes of printed materials at the meeting to
individuals with disabilities upon one week’s notice to the County of Monroe. Individuals with disabilities requiring auxiliary aids or services should contact the County
of Monroe by writing or calling the following: Human Resources - 125 East Second Street, Monroe, MI 48161 - Voice (734) 240-7295 or visit our website at
WWW.CO.IMONroe. mi.us.
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MONROE COUNTY EMERGENCY MEDICAL AUTHORITY
REGULAR MEETING MINUTES
JULY 19, 2023

CALL TO ORDER
At a Regular Meeting of the Monroe County Emergency Medical Authority held in the City
of Monroe, Michigan on Wednesday, July 19, 2023. Chairman David Brown called meeting
to order at 6:00 p.m.

ROLL CALL

Roll call by Deputy Clerk as follows:

Present: James Bennett, David Brown, Michael Demski, Sara Kandler, Keith
Masserant, Robin Miller and Brian Paules

Absent: R.J. Schall and Douglas Steinman (Excused)
A quorum being present the board proceeded to conduct business.
PLEDGE OF ALLEGIANCE—David Brown led the Pledge of Allegiance.

APPROVAL OF AGENDA

Motion by Robin Miller, supported by Sara Kandler to approve the July 19, 2023, Regular
Meeting agenda as presented.

Voice vote taken. Motion carried.

APPROVAL OF MINUTES (05/24/2023 Regular Meeting)
Motion by Brian Paules, supported by Mike Demski to approve the May 24, 2023 Regular
Meeting minutes as presented and waive the reading thereof.

Voice vote taken. Motion cartied.

CENTRAL DISPATCH REPORT—Donna Kuti, Director gave the report.
e Staffing is still an ongoing process
¢ Ideally would like 4 in the room at all times
e Filled the Quality Improvement Coordinator position—Mike Cochran
e Niki Bomia was promoted to supervisor
e Asof July 12=39,490 9-1-1 calls; last year = 32,000

PUBLIC COMMENT—None
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VIII. LOCAL GOVERNMENT MEMBERS COMMENTS—None
IX. COMMUNICATIONS—None
X.  OLD BUSINESS—None

XI. NEW BUSINESS—
1. Update by MCA—XKarl Rock gave the report:

e Staffing is an ongoing process, Part-time staff and EMT Academy

e Participated the 2023 July 4" fireworks at Sterling State Park and Luna Pier
e Preparing for the 2023 Monroe County Fair

e Waiting on delivery of a new ambulance. Need about 2 ambulances a year.
e End of May changed oxygen vendors

e EMT & Paramedics provided Regional help:
o Moved several behavioral health patients from Hawthorn Center to
another facility in Westland
o Faster Horses Country Music Festival

2. Bedford Township Fire Department Transport Reports—Chief Vanklingeren had no
additional information to report.

Transported Lights/Siren 2 1

Transported No Lights/Siren 20 29
Total Patients 20 30
Patient Treated/Transported by 1 0

Law Enforcement

3. Medical Director’s Award—Senior Paramedic Desiree Collins was presented with the
first Medical Director’s Award by Dr. Daniel Kemple. She was chosen for her
professionalism, courteous nature, consistent respect for her patients and working well
with other emergency agencies in the county.

XII.  COMMITTEE CHAIRPERSON’S AND MEMBER’S REPORT—
1. Chairman Brown explained the May and June 2023 Operations Reports. Reports are
incorrect. Updated numbers will be provided next meeting. Most delays were due to
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system overload. Call volumes are going up. Fractile responses go up when there are

high call volumes.

May 2023
Priority 1-3 Calls 1425
Responses > 25 minutes w/o exception (Letter to Clerk) 0

June 2023
Priority 1-3 Calls 1410
Responses > 25 minutes w/o exception (Letters to Clerk) 1

2. Medical Control Board Report—Dr. Kemple gave the report.

e Congratulations again to Paramedic Collins

e New protocols from the state have been rolled out for final revisions (for
grammar, etc.)

e NICU protocols for Valium and Versed concentrations have been updated

e Dispatch is working really hard also and he’s proud of everyone for their
hard work

Motion by Keith Masserant, supported by Mike Demski to accept and place on file
the Operations and Med Control Reports as referenced above.

Voice vote taken. Motion carried.
XIII. PUBLIC COMMENT — None

XIV. OTHER ITEMS FROM MEMBERS—
Brian Paules congratulated Paramedic Collins and thanked all the members of the road crews.

XXI. NEXT MEETING—September 27, 2023

XXII.  ADJOURNMENT
Motion to adjourn by Robin Miller, supported by Keith Masserant. Voice vote taken. Motion
carried. Chairman Brown adjourned the meeting at 6:17 p.m. with no further business.



Dispatched Time

between

2023-07-01

and 2023-07-31

Disposition Breakdown

Disposition Total Incidents Total Patients
Transported No Lights/Siren 38 38
Patient Treated, Transported by Law Enforcement 1 1
Patient Treated, Transported by Private Vehicle 1 1
Transported Lights/Siren 2 2
42
Destination Breakdown
Destination Locations Total
Mercy St. Anne's 6
Mercy St. Vincent's 8
Promedica Flower Hospital 8
Promedica Toledo Hospital 23
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Dispatched Time

between

2023-08-01 and 2023-08-31

Disposition Breakdown

Disposition Total Incidents Total Patients
Transported No Lights/Siren 43 45
Transported Lights/Siren 4 4
Patient Treated, Transported by Private Vehicle 1 3
52
Destination Breakdown
Destination Locations Total
Mercy St. Anne's 7
Mercy St. Vincent's 4
Promedica Flower Hospital 9
Promedica Monroe Mercy 1
Promedica Toledo Hospital 30
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Other 2 3 8 5 7 15 14 14 4| 72
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Monthly Fractile Report for Monroe County
07/01/2023 - 07/31/2023

Response Area A1 Units At Scene A1 Late Avg A1 Response Time A1 Fractile Transports With Siren
Ash Twp 27 1 00:07:15 96.3 3
Bedford Twp 155 30 00:08:07 80.65 15
Berlin Twp 40 2 00:11:01 95 3
Carleton Village 17 5 00:11:22 70.59 3
Dundee Twp 7 1 00:08:43 85.71 1
Dundee Village 30 4 00:07:45 86.67 2
Erie Twp 26 4 00:11:30 84.62 2
Estral Beach Village 1 1 00:15:37 0 0
Exeter Twp 8 4 00:17:52 50 0
Frenchtown Twp 152 24 00:08:12 84.21 10
Ida Twp 18 4 00:13:21 77.78 3
LaSalle Twp 19 1 00:10:29 94.74 1
London Twp 14 3 00:15:39 78.57 0
Luna Pier City 17 6 00:14:51 64.71 2
Maybee Village 4 2 00:15:15 50 0
Milan City - Monroe County 10 5 00:15:44 50 2
Milan Twp 5 0 00:14:08 100 0
Monroe City 186 1" 00:06:01 94.09 8
Monroe Twp 109 12 00:07:09 88.99 5
Petersburg City 3 0 00:15:42 100 0
Raisinville Twp 18 4 00:11:54 77.78 0
South Rockwood Village 3 1 00:13:04 66.67 0
Summerfield Twp 18 7 00:12:48 61.11 3
Whiteford Twp 22 9 00:12:10 59.09 1
Response Area A3 Units At Scene A3 Late A3 Fractile Avg A3 Response
Ash Twp 19 0 100 00:13:15
Bedford Twp 97 3 96.91 00:09:28
Berlin Twp 20 1 95 00:16:51
Carleton Village 4 0 100 00:11:11
Dundee Twp 5 0 100 00:10:07
Dundee Village 18 0 100 00:11:06
Erie Twp 14 1 92.86 00:10:15
Estral Beach Village 1 0 100 00:22:04
Exeter Twp 3 0 100 00:08:28
Frenchtown Twp 116 1 99.14 00:10:25
Ida Twp 5 0 100 00:13:22
LaSalle Twp 20 1 95 00:14:07
London Twp 5 1 80 00:17:03
Luna Pier City 3 0 100 00:07:42
Maybee Village 1 0 100 00:20:13
Milan City - Monroe County 3 0 100 00:18:35
Milan Twp 4 0 100 00:19:07
Monroe City 127 1 99.21 00:08:09
Monroe Twp 66 1 98.48 00:10:15
Petersburg City 1 0 100 00:12:28
Raisinville Twp 15 1 93.33 00:14:20
South Rockwood Village 1 50 00:22:21
Summerfield Twp 0 100 00:19:48
Whiteford Twp 12 2 83.33 00:18:33
Monroe County Totals
Total AT Units At Scene Total A1 Transports A1 Late Avg A1 Response Time A1 Fractile A3 Fractile Avg A3 Response
909 690 138 00:08:49 84.82 97.53 00:10:54
Monroe County General Information
Total A1A3 Units At Scene | Total ATA3 Cancelled At Scene | Total A1 Responses > Total A1A3 Transports Transports With Siren
25 mins
1475 417 3 1055 64
Patient Transport Destinations (>3 Dropoffs) Total Transports % of Total
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HAEE - St Anne- ER

HFLE - Promedica Flower- ER

HMME - Promedica Monroe- ER

HOSE - Corewell Health Trenton Hospital - ER
HSIJE - St Joseph Ypsilanti- ER

HSVE - St Vincent- ER

HTHE - Promedica Toledo- ER

HTHP - Promedica Toledo-Pediatric ER
HUME - University of Michigan- ER

HUMP - University of Michigan - Mott- ER
Total (including hidden)
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28
25
375
64
32
22
121

690

4.06%
3.62%
54.35%
9.28%
4.64%
3.19%
17.54%
1.30%
0.87%
0.43%



Unit Based Where Mutual Aid Received in Monroe County

Bedford Fire Station 1

Lenawee County 13
Washtenaw County 10
Wayne County 17
Total 41
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Mutual Aid From
Monroe County To
Lenawee County
Washtenaw County
Wayne County
Total

Total Aid From Monroe

County
2

16
19
37



Patient Condition Count (A1/A3)

Sick 276
Falls 179
MVA / Traffic Accident 115
Breathing Problems 102
Unconscious / Fainting 92
Other 80
Chest Pain 77
Unknown Problem 69
Psych / Suicide Attempt 67
Convulsions / Seizures 52
Hemorrhage / Lacerations 41
Diabetic Problems 39
Stroke 37
Heart Problems 34
Overdose / Poisoning 33
Abdominal Pain 31
Assault 27
Cardiac or Respiratory 25
Arrest

Traumatic Injury 20
Back Pain 19
Allergies 12
Burns / Fire 12
Choking 10
Heat / Cold Exposure 8
Headache

Pregnant / Birth / 3
Miscarriage

Water Rescue / Watercraft 3
Distress

Drowning / Diving / Scuba 2
Animal Bites / Attacks 1
Eye Problems / Injuries 1
Hazardous Chemicals / 1
Gases

Page 5 of 6



Primary Transfer Reason Count (All Call Classes)

Condition

Discharge 176
Interfacility 105
Appointment 42
Dialysis 30
Psych 22
Hospice 11

Other 3
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Monthly Fractile Report for Monroe County
08/01/2023 - 08/31/2023

Response Area A1 Units At Scene A1 Late Avg A1 Response Time A1 Fractile Transports With Siren
Ash Twp 24 6 00:11:21 75 1
Bedford Twp 118 12 00:07:51 89.83 5
Berlin Twp 35 7 00:13:23 80 5
Carleton Village 16 2 00:10:22 87.5 1
Dundee Twp 11 2 00:11:08 81.82 2
Dundee Village 36 6 00:09:20 83.33 0
Erie Twp 22 3 00:11:03 86.36 3
Estral Beach Village 2 2 00:17:10 0 1
Exeter Twp 11 5 00:13:33 54.55 0
Frenchtown Twp 195 28 00:07:27 85.64 7
Ida Twp 8 2 00:13:46 75 1
LaSalle Twp 19 0 00:08:36 100 1
London Twp 15 6 00:15:04 60 2
Luna Pier City 4 1 00:12:51 75 0
Maybee Village 4 1 00:11:31 75 0
Milan City - Monroe County 7 1 00:15:17 85.71 1
Milan Twp 14 6 00:14:57 57.14 2
Monroe City 195 20 00:05:51 89.74 3
Monroe Twp 103 18 00:07:27 82.52 6
Petersburg City 2 0 00:10:18 100 0
Raisinville Twp 17 1 00:07:49 94.12 3
South Rockwood Village 9 2 00:10:28 77.78 0
Summerfield Twp 12 4 00:11:05 66.67 0
Whiteford Twp 16 4 00:13:41 75 0
Response Area A3 Units At Scene A3 Late A3 Fractile Avg A3 Response
Ash Twp 15 1 93.33 00:11:16
Bedford Twp 77 1 98.7 00:10:24
Berlin Twp 20 0 100 00:13:52
Carleton Village 7 0 100 00:14:54
Dundee Twp 6 0 100 00:08:44
Dundee Village 21 0 100 00:12:21
Erie Twp 10 1 90 00:19:02
Estral Beach Village 0 100 00:18:09
Exeter Twp 3 0 100 00:20:10
Frenchtown Twp 99 0 100 00:10:04
Ida Twp 7 0 100 00:15:03
LaSalle Twp 12 0 100 00:13:35
London Twp 5 0 100 00:22:36
Luna Pier City 2 0 100 00:15:53
Maybee Village 1 0 100 00:25:39
Milan City - Monroe County 8 0 100 00:20:40
Milan Twp 3 0 100 00:19:02
Monroe City 141 3 97.87 00:08:16
Monroe Twp 77 4 94.81 00:09:34
Petersburg City 0 0 00:00:00
Raisinville Twp 9 0 100 00:14:44
South Rockwood Village 3 1 66.67 00:19:32
Summerfield Twp 10 1 90 00:19:42
Whiteford Twp 10 0 100 00:17:30
Monroe County Totals
Total AT Units At Scene Total A1 Transports A1 Late Avg A1 Response Time A1 Fractile A3 Fractile Avg A3 Response
895 668 139 00:08:44 84.47 97.81 00:11:04
Monroe County General Information
Total A1A3 Units At Scene | Total ATA3 Cancelled At Scene | Total A1 Responses > Total A1A3 Transports Transports With Siren
25 mins
1442 426 6 1004 44
Patient Transport Destinations (>3 Dropoffs) Total Transports % of Total
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HAEE - St Anne- ER

HFLE - Promedica Flower- ER

HHBE - Henry Ford Brownstown- ER
HMME - Promedica Monroe- ER

HOSE - Corewell Health Trenton Hospital - ER
HSJE - St Joseph Ypsilanti- ER

HSVE - St Vincent- ER

HTHE - Promedica Toledo- ER

HTHP - Promedica Toledo-Pediatric ER
HUME - University of Michigan- ER
HWYE - Henry Ford Wyandotte- ER
Total (including hidden)
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25
22

390
65
34
13
92

668

3.74%
3.29%
0.45%
58.38%
9.73%
5.09%
1.95%
13.77%
1.35%
0.90%
0.45%



Unit Based Where Mutual Aid Received in Monroe County

Bedford Fire Station 2
Lenawee County 13
Washtenaw County 19
Wayne County 7
Total 41
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Mutual Aid From
Monroe County To
Lenawee County
Washtenaw County
Wayne County
Total

Total Aid From Monroe

County
4

11
17
32



Patient Condition Count (A1/A3)

Sick 249
Falls 177
Breathing Problems 122
MVA / Traffic Accident 113
Other 95
Unconscious / Fainting 89
Chest Pain 77
Psych / Suicide Attempt 71
Unknown Problem 60
Convulsions / Seizures 56
Hemorrhage / Lacerations 37
Assault 35
Stroke 31
Heart Problems 29
Abdominal Pain 26
Diabetic Problems 26
Cardiac or Respiratory 25
Arrest

Overdose / Poisoning 24
Traumatic Injury 22
Allergies 18
Burns / Fire 11
Back Pain 10
Confined Space / Structure 9
Collapse

Hazardous Chemicals / 5
Gases

Animal Bites / Attacks 4
Choking 4
Headache 4
Pregnant / Birth / 3
Miscarriage

Water Rescue / Watercraft 3
Distress

Drowning / Diving / Scuba 2
Heat / Cold Exposure 2
Special Service / Public 2
Assist
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Stabbing / Gunshot
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Primary Transfer Reason Count (All Call Classes)

Condition

Discharge 182
Interfacility 97
Dialysis 26
Psych 23
Appointment 18
Hospice 14
Other 2
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