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MONROE COUNTY EMERGENCY MEDICAL AUTHORITY 

REGULAR MEETING MINUTES 
              NOVEMBER 15, 2023 
 

I. CALL TO ORDER 
At a Regular Meeting of the Monroe County Emergency Medical Authority held in the City 
of Monroe, Michigan on Wednesday, November 15, 2023.  Chairman David Brown called 
meeting to order at 6:00 p.m.  
 

II. ROLL CALL 
Roll call by Deputy Clerk as follows: 
Present:  James Bennett, David Brown, Michael Demski, Sara Kandler, Keith Masserant, 

Robin Miller 
 
Absent: Brian Paules, R.J. Schall and Douglas Steinman (All Excused) 
 
A quorum being present the board proceeded to conduct business. 
 

III. PLEDGE OF ALLEGIANCE—Keith Masserant led the Pledge of Allegiance. 
 

IV. APPROVAL OF AGENDA 
Motion by Michael Demski, supported by Sara Kandler to approve the November 15, 2023, 
Regular Meeting agenda as presented.  
 
Voice vote taken.  Motion carried. 
 

V. APPROVAL OF MINUTES (09/27/2023  Regular Meeting) 
Motion by Robin Miller, supported by Keith Masserant to approve the September 27, 2023 
Regular Meeting minutes as presented and waive the reading thereof.   
 
Voice vote taken.  Motion carried.  
 

VI. CENTRAL DISPATCH REPORT—Donna Kuti, Director gave the report. 
• A week ago a 110 question assessment went out to the Dispatchers to determine what 

they know and what they don’t know for use in any additional training 
• Quality Improvement Specialist is in the process of updating the guidelines for 

Dispatchers for various calls of services. Also re-establishing the Dispatcher Review 
and Steering Committee  

• Looking at creating their own Social media pages focused on public education 
• Call volume—YTD end of October = 65,683 911 calls and 79,930 administrative calls. 

8% increase over last year 
• Fire communications work group reconvened 
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• Worked with Road Commission on last August’s storm. Best way to communicate 

needed and are going to use a shared Google Doc for everyone to access. 
 

VII. PUBLIC COMMENT—None 
   

VIII. LOCAL GOVERNMENT MEMBERS COMMENTS—None 
 

IX. COMMUNICATIONS—None 
 

X. OLD BUSINESS 
1. Reappointment of members update—Chairman Brown discussed the process that is 

being used this year. Announced that Doug Steinman and Robin Miller will not be 
returning. He thanked Robin Miller for her time spent and the Board. 
 

2. Review of 9-1-1 Agreement update—Working on it in the Operations Committee. 
Will identify issues and sit down with Ron Slagell and Karl Rock of MCA. Once the 
topics are identified, Legal Advisor, Phil Goldsmith will start attending the meetings. 

 
XI. NEW BUSINESS— 

1. Update by MCA—Karl Rock gave the report: 
• Took delivery of new replacement ambulance 
• 7 EMTs in Paramedic classes 
• Senior Paramedics lost to other agencies 
• Recently pushed through salary increases to staff 
• Getting ready for the Christmas in Ida Parade 
• Nationwide initiative to cut down on the use of lights and sirens (for safety) 

Ron Slagell added that as Contract discussions are going on some of the issues are as 
follows: 

• Success in EMS care is due to a systems approach 
• Finite pot of revenues which can affect the response times 

 
2. Bedford Township Fire Department Transport Reports—Chief Vanklingeren was not 

in attendance however, the stats below were sent to the Clerk by Chief Vanklingeren: 
 

Month/Year Sept. 
2023 

Oct. 
2023 

 
Patients Transported 
Lights/Siren                

4 1 

Patients Transported No 
Lights/Siren                      

28 37 
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Total Patients 34 39 

Patients Treated/Transported 
by Private Vehicle                              

N/A 1 

Patients Treated/Transported 
by Law Enforcement 

N/A N/A 

 
3. Consideration of proposed meeting schedule for 2024: 

• January 24, 2024 
• March 27, 2024 
• May 22, 2024 
• July 24, 2024 
• September 25, 2024 
• November 20, 2024 (one week early due to Thanksgiving week) 

 
  Motion by Keith Masserant, supported by Robin Miller to approve the 2024 meeting 
  schedule as presented. 
 
  Voice vote taken. Motion carried. 

 
XII. COMMITTEE CHAIRPERSON’S AND MEMBER’S REPORT— 

1. Operations Committee meeting cancelled due to absences on the Committee. 
 

2. Medical Control Board Report—Dr. Kemple gave the report. 
• Hospital volumes are up 10-20%; trying not to go on bypass 
• New protocols-20-40 hours spent reviewing 
• February 1 rollout date for updated protocols 
• Next meeting will be another Medical Director’s Award if anyone knows of a 

nominee 
 

XIII. PUBLIC COMMENT – None 
 

XIV. OTHER ITEMS FROM MEMBERS—None 

XXI.     NEXT MEETING—January 24, 2024 (Organizational Meeting) 

XXII. ADJOURNMENT 
Motion to adjourn by Robin Miller, supported by Keith Masserant. Voice vote taken.  Motion 
carried. Chairman Brown adjourned the meeting at 6:31 p.m. with no further business.  


