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MONROE COUNTY EMERGENCY MEDICAL AUTHORITY
REGULAR MEETING MINUTES
JULY 24, 2024
CALL TO ORDER

At a Regular Meeting of the Monroe County Emergency Medical Authority held in the City
of Monroe, Michigan on Wednesday, July 24, 2024. Chairman David Brown called the
meeting to order at 6:07 p.m.

ROLL CALL Roll call by Deputy Clerk:

Present: James Bennett, David Brown, Michael Demski, Misty Green, Sara Kandler, Bruce
Kral, Keith Masserant, Brian Paules and R.J. Schall

Absent: James Bennett

A quorum being present the board proceeded to conduct business.
PLEDGE OF ALLEGIANCE - RJ Schall led the Pledge of Allegiance.
APPROVAL OF AGENDA

Motion by RJ Schall, supported by Keith Masserant to approve the July 24, 2024, Regular
Meeting agenda as presented.

Voice vote taken. Motion carried.
APPROVAL OF MINUTES (05/22/2024 Regular Meeting)

Motion by Brian Paules, supported by Sara Kandler to approve the May 22, 2024 Regular

Meeting minutes as presented and waive the reading thereof.
Voice vote taken. Motion carried.
CENTRAL DISPATCH REPORT-Director Donna Kuti gave the report.

+  We have 16 full-time dispatchers and one temporary part-time dispatcher. We lost
one trainee, we have one in training and one person is completing the pre-hire
exams. That leaves four openings. We would be at a comfortable level if we had two
more full-time dispatchers. The QA Coordinator has been working shifts in the
room due to staffing shortages

+  We received 32, 101 calls to 9-1-1, 371 text to 9-1-1 and 43,792 administrative non-
emergency calls. Monroe County Emergency Medical Authority Regular Meeting
Minutes May 22, 2024 Page 2
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We are looking at reforming the review process - looking to add the fire dispatch
protocol for next year's budget.

We are at an 80% compliance rate with non-compliance being 8%. The rest did not
hit all the boxes to be included in compliance or non-compliance.

PUBLIC COMMENT-None

LOCAL GOVERNMENT MEMBERS COMMENTS-None

COMMUNICATIONS-None

OLD BUSINESS-None

NEW BUSINESS-

1. Presentation of Medical Director's Award.

Dr. Kemple presented the Medical Director's Award this quarter to Capt. DeBarr.
During the response to the April 20, 2024 Swan Creek Boat Club accident, Capt.
DeBarr did an exceptional job with communications and organizing the workers.
While all the responders did a great job, the Medical Director felt Capt. DeBart's
actions rose above the rest. Monroe County Medical Control and the EMA thank
you. Congratulations and thank you for all you do.

2. Presentation of MCA's 2023 Annual Report. Mr. Ron Slagel, President and CEO
presented a slide show to the Board.

MCA began serving the County in May 20006.

The current structure of MCA ownership is 25% each by Emergent Health Partners,
Promedica Monroe Regional Hospital, Promedica Transportation Network and
Mercy Health - Life Flight.

There are five stations located in Monroe County.

MCA completed 19,720 ambulance transports in 2023 with similar numbers
projected for this year.

There are some challenges with Senior Paramedic staffing shortages, inflation and
inadequate reimbursement from federal and state governments and insurance
companies.

They have been regularly meeting the response time standard of 10 minutes or less at
90% in urban areas and 15 minutes or less at 90% in rural areas.

MCA is one of only 180 services in the country that has remained nationally
accredited by CAAS.

Emergent Health has a Board Committee devoted to system quality improvement.
MCA has provided community education programs, event coverage and standbys at
structure fires and other fire department training exercises at no charge.
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3. Update by MCA-Karl Rock gave the report:

«  We are receiving more applications (even one from out-of-state) and are hearing
positive remarks about the work environment with MCA.

«  Two people have graduated the EMA Academy.

« We will be at the fair next week - after all these years participating we have it down
to a science.

+  Monroe Evening News is doing an article about our paramedic bike program.

4. Bedford Township Fire Department Reports - No report.
COMMITTEE CHAIRPERSON'S AND MEMBER'S REPORT-

« R.J. Schall explained the May and June 2024 Operations Reports. See attached.

+  Medical Control Board Report - Dr. Kemple gave the report.

« The committee is looking at different codes and how to dispatch going through
various entities. It's a huge undertaking but it worthwhile. Changes would not affect
patient care

Motion by Michael Demski, supported by Brian Paules to accept and place on file the
Operations Committee and Medical Control Reports as referenced above.

Voice vote taken. Motion carried.
PUBLIC COMMENT- None
OTHER ITEMS FROM MEMBERS-

R]J Schall - We need to take a look at the air ambulance policy to be sure everything is in
order since Promedica has partnered with Metro Life Flight. Dr. Kemple will look into this.
He believes Promedica sold to Metro about a year ago but they are under one certification.

NEXT MEETING - September 25, 2024.

ADJOURNMENT-

Motion to adjourn by Keith Masserant, supported by Brian Paules.
Voice vote taken. Motion carried.

With no further business to discuss, Chairman Brown adjourned the meeting at 6:52 p.m.



