AGENDA
MONROE COUNTY LAND BANK AUTHORITY
MEETING
DECEMBER 11, 2024 4:00 PM
1st Floor COMMITTEE ROOM
125 E. SECOND STREET
MONROE, MICHIGAN 48161


I. CALL TO ORDER

II. ROLL CALL

III. PLEDGE OF ALLEGIANCE

IV. APPROVAL OF AGENDA

V. APPROVAL OF MINUTES (March 21st 2024 Regular Meeting)


VI. COMMUNICATIONS
Board Action
1. Welcome appointed Land Bank Member Jay Heinzerling
2. Make appointments to fill the 2025-2026 term for the following positions:
· Member at Large (Jeff Kimble)
· City/Township Official

INFORMATION
1. Update on South Rockwood Property  for Development
a. Memorandum of Understanding between the Village of South Rockwood and the Land Bank Authority to market the Ritter Property through the Monroe County Business Alliance.

OLD BUSINESS
1. None

NEW BUSINESS
1. Establish 2025 Budget
a. $134.24 will be a new charge for database storage.
2. Update on 1107 E. Third Street, Monroe, Michigan Project
a. An RFP will need to be created for the rest of the project, once the Phase II Environmental Study is complete
3. [bookmark: _GoBack]Update on 152 Main Street, Dundee, Michigan Project
4. 2025 roles for members

PUBLIC COMMENT

MEMBERS TIME

ADJOURNMENT
