AGENDA
MONROE COUNTY LAND BANK AUTHORITY
MEETING
March 20, 2025 4:00 PM
FIRST FLOOR COMMITTEE ROOM
125 E. SECOND STREET
MONROE, MICHIGAN 48161


I. CALL TO ORDER

II. ROLL CALL

III. PLEDGE OF ALLEGIANCE

IV. APPROVAL OF AGENDA

V. APPROVAL OF MINUTES
· Minutes from December 11, 2024 meeting

VI. COMMUNICATIONS

INFORMATION
Board Action
· Begin new term for Jeff Kimble and Kyle Bryant
· Welcome David Vensel to the Land Bank Board, partial term
· Sign Annual Conflict of Interest Forms
· Review audit and give copies to members
· Vote to accept audit
OLD BUSINESS
· Update on South Rockwood Project from Monroe County Business Alliance
NEW BUSINESS
· Vote to allow Chairman Stanford to execute the Memorandum of Understanding to market the South Rockwood parcels together with the Village and Monroe County Business Alliance
· Update on 1107 E Third Project- with Phase II Completed, it is now time to release an RFP for abatement and demolition
· [bookmark: _GoBack]Review Draft RFP, establish timeline, vote to release RFP
· Update 152 Main St Project- now under ownership of Dundee Village
PUBLIC COMMENT

MEMBERS TIME

ADJOURNMENT
