AGENDA
MONROE COUNTY LAND BANK AUTHORITY
MEETING
November 12, 2025 4:00 PM
FIRST FLOOR BOARD OF COMMISSIONERS CHAMBERS
125 E. SECOND STREET
MONROE, MICHIGAN 48161


I. CALL TO ORDER

II. ROLL CALL

III. PLEDGE OF ALLEGIANCE

IV. APPROVAL OF AGENDA

V. APPROVAL OF MINUTES
· Minutes from May 14, 2025 meeting

VI. COMMUNICATIONS

INFORMATION
1. Make appointments to fill the 2026-2027 term for the following positions:
· Member at Large (Jeff McBee)

OLD BUSINESS
· Update on South Rockwood Project/ Committee
NEW BUSINESS
· [bookmark: _Hlk210998769]Vote for process to select Contractor for Structural Engineer for 152 Main St.(RFP closes 11-19-25)
· Vote to allow Chairman Stanford to get Phase II Environmental Study and Asbestos Survey bids for 152 Main St. and select Contractor
· Vote to select Contractor for Demolition of 1107 E Third St.
· Establish 2026 Budget
· Vote to approve reimbursement for Land Bank Summit Expenses

PUBLIC COMMENT

MEMBERS TIME

ADJOURNMENT
