MONROE COUNTY CENTRAL DISPATCH
9-1-1 District Board

Agenda
Regular Meeting
July 23, 2024
9:00 A.M.
Meeting Location:

Monroe City Hall, Council Chambers
120 E. First St., Monroe, M1 48161

1. Roll Call
2. Pledge of Allegiance
3. Approval of Agenda

4. Approval of Minutes from:
e May 28, 2024

5. Dispatcher Retirement Tribute
6. Correspondence

7. Old Business

8. New Business

9. Director’s Report

10. Citizen’s Time

11. Member’s Time

12. Next Meeting: September 24, 2024

13.  Adjournment



MONROE COUNTY CENTRAL DISPATCH

9-1-1 District Board
987 S. Raisinville Rd. - Monroe Michigan 48161-2164
9-1-1 - Police - Fire / Rescue - EMS

Minutes of the May 28, 2024 Monroe County 9-1-1 District Board Regular Meeting

Chairman Sheriff Goodnough called the meeting to order at 9:00 a.m.

Members: Vice-Chairman Director Tolstedt, Undersheriff Hammond (alternate), Commander Lindsay
(alternate), Township Supervisor Uhl, Township Supervisor Metz (alternate), Chief Lucas, Commander
Smiley, Chief Stevens (alternate), Dr. Kemple, Mr. Williams, Mr. Bronson, Prosecutor Yorkey, Chief
Assistant Prosecutor Landis (alternate), Commissioner Hoffman, Lt. Borello, Lt. Bow (alternate),
Deputy Chief Sehl, Chief Aimes (alternate)

Absent/Excused: Supervisor Uhl/excused, Deputy Chief Sehl/absent

County Executive Staff: Michael Bosanac, Aundrea Armstrong

Citizens: Shane Anders, Terry Massingill, Bill Anders

1.

Roll Call: Quorum present.
Pledge of Allegiance: Led by Sheriff Goodnough.

Approval of the Agenda: Dr. Kemple made a motion to approve the Agenda; Commissioner
Hoffman supported. Motion carried.

Approval of the March 19, 2024 regular meeting minutes: Director Tolstedt made a motion to
approve the minutes; Lt. Borello supported. Motion carried.

Correspondence: None.
Old Business: None.

New Business:
e Reschedule of the July 911 Board Meeting
= Director Kuti explained a conflict with location due to a Fermi drill also scheduled on
that day. Director Kuti stated the meeting will remain on July 23, 2024 and will be held
at Monroe City Hall.
= Director Tolstedt stated the room has been secured at City Hall.

MISSION STATEMENT

“To coordinate Law-Enforcement, Fire, and EMS emergency service requests in Monroe County for the safety and protection of
our citizens and public safety providers. Through our actions, we help save lives, protect property, assist the public in their time

of need and proudly know that we made a difference.”



MONROE COUNTY CENTRAL DISPATCH

9-1-1 District Board
987 S. Raisinville Rd. - Monroe Michigan 48161-2164
9-1-1 - Police - Fire / Rescue - EMS

8. Director’s Report: All members of the 9-1-1 board received a copy of the Director’s Report.
e Sheriff Goodnough asked Director Kuti to look at the time a call comes into dispatch to when
it is dispatched out. He acknowledged there are a lot of variables that can effect that number.
= Director Tolstedt asked Director Kuti if she knew of any other agencies that measure
this.

e Director Kuti stated she doesn’t know of any other agencies that get that
finite with their reports. She explained there are a lot of outlying variables
that will affect the final numbers.

= General discussion about comparing our numbers to comparable agencies.

Mr. Williams made a motion to accept the Director’s Report as presented; supported by Dr. Kemple
with the correction of the date on top of the report. Motion carried.

9. Citizen’s Time: None.

10. Member’s Time:
o Director Tolstedt stated there were new protocols signed. He asked Dr. Kemple to address

that.

e Dr. Kemple stated he sent out the protocols for awareness. He stated that when an ambulance
has been dispatched, only an EMS unit can cancel them with very little exceptions. He stated
that unless there truly is no patient, we don’t cancel EMS.

= Director Tolstedt asked after law enforcement arrives on scene, can the response
priority be reduced.

o Director Kuti explained that when first responders get on scene and update
dispatch with information, we update fire and ems. It is up to them to make a
decision to change their response.

= General discussion

e Commissioner Hoffman commented how interesting it is to listen to the teamwork. He stated
this group takes good care of the citizens of Monroe County.

e Prosecutor Yorkey stated mental health concerns are a bigger issue and they are absent at this
table.

= General discussion about mental health crisis unit.
= Director Kuti stated if we get to a point where we use the mental health protocol
within dispatch, she has no objection to having the crisis team out for a presentation.

o Dr. Kemple stated EMS week just passed. He thanked all of our EMS providers.

o Director Kuti stated she will have a small presentation at the next meeting for retired
Supervisor Crissy Miller. She wasn’t able to make the meeting due to serving jury duty.

MISSION STATEMENT

“To coordinate Law-Enforcement, Fire, and EMS emergency service requests in Monroe County for the safety and protection of
our citizens and public safety providers. Through our actions, we help save lives, protect property, assist the public in their time
of need and proudly know that we made a difference.”
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11. Next Meeting: July 23, 2024

12. Adjournment: 9:29 a.m.

MISSION STATEMENT

“To coordinate Law-Enforcement, Fire, and EMS emergency service requests in Monroe County for the safety and protection of
our citizens and public safety providers. Through our actions, we help save lives, protect property, assist the public in their time
of need and proudly know that we made a difference.”



