MONROE

*COUNTY
MUSEUM

SYSTEM

MONROE COUNTY MUSEUM SYSTEM BOARD OF TRUSTEES
Work Session
Thursday, October 26, 2023 | 5 pm

Monroe County Museum
126 South Monroe Street
Monroe, Michigan 48161

AGENDA

1. Callto Order

2. Public Comment

3. Work Session
3.1. Overview of Work Session

3.2. Review and Summarize Vision 2029 Strategic Plan

3.3. Trustees Prioritized Actionable Strategic Objectives
Please bring your prioritized Actionable Strategic Objectives (next page)
for submission.

3.4. 2023 Strategic Objective Results - Compare Top 3 to 2021
3.5. Review Current Status of Goals and Objectives — Staff Led
3.6. Discuss Current Status

3.7.Create Actionable lItem Framework for Future

4. Adjournment
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ACTIONABLE OBJECTIVES TO SUPPORT GOALS

Rank | Objective

Stewardship of historic structures

Develop an interpretive plan for Monroe County Museum building, including
exhibits (with accessibility plan and Universal Design guidelines)

Develop a community engagement strategy for talking to members of the
community.

Create a marketing plan.

Network with other community entities to identify potential new museum
audiences.

Develop and implement a collections storage plan.

Create a disaster response and recovery plan for museum, collections and
historic structures.

Establish a housekeeping and maintenance plan for museum, collections, and
historic structures.

Create a community profile, using already existing sources for demographics,
frends, etfc.

Develop and implement a visitor evaluation plan.

Develop a written policy to systematically collect, organize and transfer
documents of the institution’s history and development.

Develop a code of ethics based on national museum standards and practices
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