MONROE COUNTY CENTRAL DISPATCH

9-1-1 District Board
987 S. Raisinville Rd. - Monroe Michigan 48161-2164
9-1-1 - Police - Fire / Rescue - EMS

Minutes of the July 22, 2025 Monroe County 9-1-1 District Board Regular Meeting

Location: Monroe County Central Dispatch, 987 S. Raisinville Rd. Monroe, MI 48161

Chairman Sheriff Goodnough called the meeting to order at 9:00 a.m.

Members: Vice-Chairman Director Tolstedt, Undersheriff Hammond (alternate), Commander Lindsay
(alternate), Township Supervisor Paul Metz, Township Supervisor (alternate), Chief Lucas,
Commander Smiley, Chief Stevens (alternate), Dr. Kemple, Mr. Williams, Mr. Bronson (alternate),
Prosecutor Yorkey, Chief Assistant Prosecutor Landis (alternate), Lt. Bow, Lt. Brice (alternate), Deputy
Chief Sehl, Chief Aimes (alternate)

Absent/Excused:

County Executive Staff: Mr. Bosanac

Citizens: Shane Anders, Bill Anders, Summerfield Fire Asst Chief, RJ Schall, Bedford Fire Chief, Bob

VanKlingeren

1. Roll Call: Quorum present.

2. Pledge of Allegiance: Led by Sheriff Goodnough.

3. Approval of the Agenda: Supervisor Metz made a motion to approve the agenda; Mr. Williams
supported. Motion carried.

4. Approval of the May 20, 2025 regular meeting minutes: Commissioner Hoffman made a motion
to approve the minutes; Director Tolstedt supported. Motion carried.

5. Correspondence: None.

6. Old Business:

e Huron Township Officer Radio Alert Monitoring through Monroe County
o Chief Robbins from Huron Township explained what they were requesting from
Monroe County Central Dispatch.
= General questions and discussion
»  Sheriff Goodnough recommended keeping this on Old Business.

MISSION STATEMENT

“To coordinate Law-Enforcement, Fire, and EMS emergency service requests in Monroe County for the safety and protection of
our citizens and public safety providers. Through our actions, we help save lives, protect property, assist the public in their time

of need and proudly know that we made a difference.”
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e Active 911
o It Director Jake Perry outlined Active 911 concerns.
= General discussion and questions
= Sheriff Goodnough recommended looking at a cost analysis to put the API in
place.
»  Sheriff Goodnough recommended keeping this on Old Business.

e MPSCS Integration Agreement Renewal
o No Update

o Staffing
o Director Kuti stated this information is in her Director’s Report.

e Agency CAD Use Agreement
o Director Kuti stated she’s received all of them. Each agency will receive a copy.

e Radio Encryption
o Director Kuti explained the software has been delivered to Herkimer.
=  Sheriff Goodnough stated they will use the barn for law enforcement.
= Director Kuti stated she has a meeting with Tom Patania this afternoon.
= Director Kuti stated this project will take 8-9 months to complete.
= Lt. Bow stated MSP completed their encryption two weeks ago.

e Street Naming and Numbering Ordinance — Monroe County of Monroe

o Director Kuti stated she wasn’t sure if the original ordinance was set aside officially
or if it was negated when the position at Central Dispatch was eliminated.
= Qeneral discussion
» Sheriff Goodnough recommended leaving this on Old Business.

7. New Business:
o None

8. Director’s Report:
o Director Kuti informed the board that Central Dispatch kicked off the Emergency
Fire Protocol on July 8th.
o Director Kuti explained she is cross training the Supervisors. She will have one of
the Supervisors work on reports.
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“To coordinate Law-Enforcement, Fire, and EMS emergency service requests in Monroe County for the safety and protection of
our citizens and public safety providers. Through our actions, we help save lives, protect property, assist the public in their time
of need and proudly know that we made a difference.”
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9. Citizens Time:

e R.J. Schall, President of County Fire Association stated silencing radio alerts in Monroe’s
dispatch center would not interfere with the consoles in any other dispatch center.
R.J also agreed with the API for Active 911. He stated there are 28,000 fire departments in
the United States and other countries that use Active 911. He stated they might have
comments as well. R.J. stated they have been hammering to the fire departments that paging
is primary. R.J. also stated it is not always an email issue, it is the individual’s cell phone
service that can contribute to a delay as well.

e Frenchtown Fire Chief Wendy Stevens asked IT Director Jake Perry if he needs CAD User
Agreements from their individual IT companies. Director Perry stated they would need
Vendor Agreements.

10. Members Time:
e Dr. Kemple asked for nominations for the Medical Director’s Award.
e Deputy Chief Randy Sehl stated Erie Township Chief Tim Aimes would be stepping down
from the board as an alternate. He hopes by the September meeting, an alternate will be
named.

e Sheriff Goodnough announced they will have some changes in operations.
11. Next Meeting: September 23, 2025

12. Adjournment:
e 10:04 am.
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