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OPERATIONS COMMITTEE
MONROE COUNTY BOARD OF COMMISSIONERS
BOARD OF COMMISSIONERS CHAMBERS
WEDNESDAY, APRIL 1, 2026 — 5:30 P.M.
125 EAST SECOND STREET — MONROE, MI 48161
(734) 240-7003

COMMITTEE MEMBERS:
Brian Lamour, Chairman
David Vensel, J. Henry Lievens, David Swartout and Jay Heinzerling

CALL TO ORDER

ROLL CALL

PLEDGE OF ALLEGIANCE
APPROVAL OF AGENDA

APPROVAL OF MINUTES (11/04/2025)

COMMITTEE BUSINESS
1. Letter dated March 24, 2026 from Mr. William Dobson Jr, requesting the ability to
purchase his previous years of service towards his retirement.

Suggested Action: Motion to accept the communication, place it on file,
and recommend/not recommend the full Board grant Mr. Dobson the
ability to purchase previous years of service towards his retirement.
ROLL CALL

2. Letter dated March 25, 2026 from Ms. Jamie Dean, Public Health Department
Director requesting approval to create a School Age Health Screening Coordinator
position and eliminate the current Hearing & Vision Technician Il (H&V Tech 1)
position at a cost of up to $9,458.00 with no additional General Fund allocation
necessary.

Suggested Action: Motion to accept the communication, place it on file,
and recommend/not recommend the full Board approve the creation of
a School Age Health Screening Coordinator job description and
eliminate the current Hearing & Vision Technician Il (H&V Tech 1)
into the position at a cost of up to $9,458.00 with no additional General
fund allocation. ROLL CALL

3. Letter dated March 25, 2026 from Ms. Susan Maier, Director of Fiscal Services and
Jeff McBee, Human Resources Director, requesting authorization and funding for a
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new Fiscal Manager position within the Finance Department at a cost of up to
$98,058.00 from the General Fund.

Suggested Action: Motion to accept the communication, place it on file,
and recommend/not recommend the full Board approve the
authorization and funding for a new Fiscal Manager position within the
Finance Department at a cost of up to $98,058.00 from the General
Fund. ROLL CALL

VII.  NEW BUSINESS

VIIl. OLD BUSINESS

IX.  CITIZENS TIME

X. INFORMATION

Xl.  COMMISSIONERS TIME

XIl. ADJOURNMENT

The County of Monroe will provide necessary auxiliary aids and services, such as signers for the hearing impaired and audiotapes of printed
materials at the meeting to individuals with disabilities upon one week’s notice to the County of Monroe. Individuals with disabilities requiring
auxiliary aids or services should contact the County of Monroe by writing or calling the following: Human Resources - 125 East Second Street,
Monroe, M1 48161 or visit our website at www.co.monroe.mi.us.



